Cooperative Inclusion Plan

"Connecting the Dallas-Fort Worth highway transportation
providers and contractors association”

CIP Heavy Highway Construction Flrms Workshop

May 234, 2023
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Safety: Mission
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Safety First Safety Never Stops!




Safety Is Important
and intentional




Agenda

Welcome
Opening Remarks
CIP Overview

NTTA’s 5 Year Capital Plan & Upcoming
Opportunities

NTTA Procurement Process & Electronic Bid

Response

TxDOT New Website Preview

Lone Star Constructors- I35E Phase 11
Resource Opportunities Forum with Presenters
CIP Survey Completion

CIP Website

Breakout Sessions with Forum Presenters

Adjourn
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CIP. Overview:

Cooperative Inclusion Plan (CIP)
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= WHAT IS CIP? -

» . THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACH TO
ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY; WOMEN, AND
SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES
(D/M/W /SBE AND. HUB) FIRMS IN HEAVY HIGHWAY :CONTRACTING.

+  THE CIP TEAM HOLDS FREE WORKSHOPS /TRAININGS, OPEN TO THE PUBLIC
FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY

HIGHWAY CONSTRUCTION INDUSTRY. THE-TARGET AUDIENCES ARE MINORITY.

CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES e
FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.

¥ NS A - )



/. “FIVE (5) CIP PARTNERS J

St

* ASIAN AMERICAN CQNTRACTORS AND PROFESSIONAL ASSOCIATION (AACPA)

I 1

- ASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC) PR
- NORTH TEXAS TOLLWAY AUTHORITY (NTTA)

* REGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

* TEXAS DEPARTMENT 0|= TRANSPORTATION (TXDOT) SESRRNT AL

Texas /
- NORTH TEXAS TOLLWAYAUTHORITY lepartment ]
e - ' HISPANIC of Transportation
CONTRACTORS
ASSOCIATION - )

S\

ASIAN AMERICAM COMTRACTORS &
FROFESSIOMALS ASSOCIATION
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Senior Corridor Manager
May 23, 2023 s



Our Mission

X b safe and reliable toll road system)ege value
and mobility options for customers o3 the Authority in a
businesslike manner ¢3¢ our bondholders ¢3¢ to

meet our region’s growing need for transportation infrastructure




CAPITAL PLAN



KEY

— Existing

DNT Extension
L A over US 380
County lines

—— In Development
== Corridor Study

DNT 4B
FM 428 to
Grayson County
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DNT Widening
SRT to 380

DNT 4A
US 380 to FM 428

DNT
Corridor Study
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DNT
Widening
SRT to US 380

Lepanon Rd




VEIER
North .
ort Extension 4A ‘

DNT Phase 4B
(F 428 o CR &0)
7 Davelopmant

Tollway
@TOLL

* 6 miles
« US 380 to FM 428, Collin County

* Both frontage roads in place

FFFFFFF

* Design underway, construction
anticipated to start 2024

+ 2 construction contracts bidding 4th
quarter 2023 L || e
NTTA




Routine
Maintenance
Projects

Striping
Erosion Control
Sign Replacements
Pavement Repair
Bridge Deck Repair | | Lae==

NORTH TEXAS TOLLWAY AU




May2023 | M R MCL-OOCNBD. - |brige berts to minimize corrosion and removevoide. amts | $1M-S5M
May-2023 gﬁﬁ?{;’w%%g ;;?\;_T_tﬁ goa}\(/:el\rlrj Sg[ Grinding of pavement to improve ride quality. 6 mths $500K - $1M
Jun-2023 DNJ5228.ELV€I(I)AS,}2?\I|I.|;§0n imllzatlon of 12 retrf\m.mg walls along DNT .from Ston-ebrook Pkwy to Eldorado 24 miths $20M - $30M
JUn-2023 PGoB5-;5E7E. gég;_gg%il(:_irgent EET:())\:; g :Ierézic(;ei |_(Tﬁl;)t.lng.small and Iérge signs witrailblazers along at the PGBT 12 mihs $1M - $5M
el B el e B | s | oswesw
Jul-2023 SyggeSrTI\;vfﬁ_lli_)g/IOSCLJI\[l)grrade | Ich)[;g:%(:]es. 22dNr_le_f_)E(r:§;r(1;\rl1; ;/);.16 Dynamic Message Sy.ste.m (DMS) units f’it varl(?us 36 mths $1M - $5M
Jul-2023 LLTB Ea;;éA?b;tRelarltol(E)i%sllﬁgIg/lltlgatlon E‘?;j:rr(l))éfge slope stabilization at east end of the Lewisville Lake Toll Bridge with 12 mihs $1M - $5M
Jul-2023 SRToggggF_ Zig_rl_(?ong?\ll?iFl)igtion Rehabilitation of traffic rails that have settled at multiple locations on the SRT corridor 6 mths $1M - $5M
Aug-2023 CTI;%/;\{\ZDCSTy;tg(rJn Clgﬁf_arlllation ;Zscs:i_}/g ?rr;crin ast;vg;/\tl(rﬁ:lgs\gay Driver (WWD) system construction on exit ramps of 36 miths $1M - $5M
Aug-2023 DNT M;SigIZ??DI?\Ir_ig gi_giﬁ:;gepai s Repair of multipe DNT Mainlane bridge decks in Segment 1. 9 mths $1M - $5M
Aug-2023 DNT Ramp Joint and Crack Seal ;Ir?;r;ihg and sealing of existing concrete pavement joints and cracks along the DNT 3 mihs $500K - $1M
Aug-2023 DN'(I;E\SIg\i\é[_)DSNyﬂg(T(I:rﬁaTLIII\Tion ;)12S|§i|lﬁ' z;lrr;(;ln a|(|i|ti\3/§ I\E/\/t:;)rL1JgS V;/gg Driver (WWD) system construction on exit ramps of 36 miths $5M - $10M
PGBT Erosion Mitigation @ Kirby
Aug-2023 Creek and Lower Tarrant Road Erosion mitigation measures at Kirby Creek and Lower Tarrant Road 9 mths $1M - $5M
05793-PGB-00-CN-PD




PGBT Erosion Mitigation at I-20 . L
Aug-2023 05866-PGB-01-CN-PD Erosion repairs in the PGBT/IH-20 Interchange 4 mths $500K - $1M
SRT @ Custer Road Wall and Drainage Repair of the wall coping at SRT @ Custer Road as well as construction of a new
Aug-2023 Improvements flume to helb channelize water 6 mths $500K - $1M
05842-SRT-03-CN-PD P '
Sep-2023 Arbor Creek Erosion Repair - Phase 2 Permane_nt repair of erosion at Arbor Creek along PGBT between Egyptian Way 6 mihs $500K - $1M
and Carrier Parkway.
Sep-2023 CTP Seg 1-3 Yellow Sign Replacement of yellow warning signs on the entire CTP Corridor. 3 mths $500K - $1M
Replacement
DNT @ H 635 Wall Repair . .
Sep-2023 05867-DNT-01-CN-PD Repair of SB Inwood Road between IH 635 and Harvest Hill 4 mths $500K - $1M
DNT Seg 4A Construction from north of . . L .
Sep-2023 US 380 to north of Frontier Pkwy fcrg’nqsrt;;‘;ﬂ%? S‘CSD?"\;B rt';ar']r(‘)":‘tﬂisf;fé?]ﬁz raggrfli\?v':age road widening, and toll gantries 36mths | $125M - $150M
05403-DNT-05-CN-PD Y
Sep-2023 SRT Erosion Mitigation Erosion mitigation measures at the creeks south of Independence and at BUS 121 6 mths $500K - $1M
DNT Seg 4A Construction from north of . . I .
Oct-2023 Fronter Plyto FM 428 |Consiiuetion of DNT mainlanes, ramps and frontage road widening, and toll gantfies | g6 g | 51260 - $150M
05406-DNT-05-CN-PD Y
Oct-2023 PGBT Erosion Mitigation Erosion Mitigation on south side of Trinity River 4 mths $300K - $500K
Nov-2023 DNT Seg 2 Re-stripe Restriping of the DNT Mainlanes from IH-635 to PGBT (Includes IH-635 Interchange) 3 mths $500K - $1M
Nov-2023 LLTB Re-striping Restriping of Lewisville Lake Toll Bridge 2 mths $300K - $500K
2024 Mainlane Striping Recap Recap edge lines that have been damaged or removed due to snow and ice
Nov-2023 (DNT. SRT, LLTB) operation 2 mths $100k - $200k
Nov-2023 2024 RPM RepII_zT_c_I(_aér)lent (DNT, SRT, Replace RPMs that have been damaged or removed due to snow and ice operation 2 mths $300K - $500K
Dec-2023 DNT Seg 1 Pavement Mill and Overlay Eg:\:elzthﬁtlllon of the existing pavement on DNT Seg 1 from south end terminus to 10 miths $5M - $10M
Dec-2023 PGBT Seg 5 Re-striping Restriping of PGBT Main lanes from IH-635 to Belt Line Road 2 mths $300K - $500K
Dec-2023 PGBT Seg 6 Re-striping Restriping of PGBT EE Mainlanes from SH 78 to IH-30 3 mths $300K - $500K
Dec-2023 PGBT WE Sign Replacement Remove & replace existing small and large signs along at the PGBT WE Mainlanes 12 miths $1M - $5M
from SH 183 to IH-20.
Dec-2023 SRT Seq 1, 2, 3 FR Re-striping Restriping of the SRT Frontage Roads 6 mths $1M - $5M
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&;\\ Mark A. Bouma, P.E. h

. Senior Corridor Manage
| mbouma@ntta.org

Enrique Guillen, P.E.
Manager of Construction
equillen@ntta.org
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In order to participate in a solicitation, prospective

vendors must register in Marketplace

The following are possible once you
have a vendor account:

Responding electronically
Submitting clarifying questions
Receiving notifications of amendments

To view current opportunities click HERE.

To view future opportunities| click HERE.

To search all opportunities for contract awards, click HERE. Use this GUIDE for help navigating the search.

To view the Engineering Upcoming Opportunities Presentation, click HERE.

Being added to the bld holder ||St for 3 SOliCitatiOﬂ To view the 2020 - Five Year Capital Plan for Information Technology, click HERE.

Visibility into closed solicitation information and
awards

nttamarketplace.org

Contact Us: bidpurchasing@ntta.org



Home - Welcome Back CMWillia
o
es p O n I n g News(1) Ver:crtorrrrunﬂ] Quotest3)  Vendor Performance(0)
Request For Revision

Electronically |-
@ @ @_ ids/ Bid Amendments (Un Adknowiedged)

— Bid# Organization Buyer Description Bid Opening Date
Seller Admi 8200000166 North Texas Tolway Autharity Daylon Camal 54321 RFB Wood Door Replacement- 5910 W Pinao Py 0301972000 045703 P
sl 5150000156 Narth Texas Tellway Authorly Jazine Ackhy 04286 RFB Traffie Control Sevices 0210772019 045451 PM
SE"Eh B190000155 North Texas Tolway Autharity Daylon Camol 83838 AFQ Noces and Disapproval 01112013 033307 P

Seller Administrator

Open Bids

My Account

Logout Bid# Organization Buyer Description Bid Opening Date Create Quote
View Aucsion

B200000180 Morth Texas Tollway Authority Daylan Carrall 55641 Emall Motification Quick Test 11/05/2021 12:00:00 PM Q00000217

Quick Steps for Responding Con
Electronically

Closed Bids

1) Go to the “Seller” view for your
vendor account

2)  Go to the "Bids” tab and find Note:
"Open Bids” * You can view your electronic responses under the

3)  Click the “Create Quote” link for Quotes” tab 3 '
the opportunity *  We don’'t recommend waiting to submit a response




Electronic Response - Important Steps

General Item Information Validation Warnings ' Ad d File

Your quote has not been submitted.

. © Nameisthe display name for the file that will appear where attachment repository files are displayed. It can be different from the name or

(1] Marking an item "Confidential” will ensure the document is only seen by relevant personnel and will not be displayed publicly. '

Quote Q00000208 - Company of DC

) e
Mame "
Puestions  Subcontractors  Motes  Terms & Conditions | Atwtachments  QSummary Back to Bld " -

e —— ::s*c:ription: Nomecms&."!
nount No Bid No Charge See Quote " |:| o
on TS TS T S .. iﬂ'.'m- — Save & Exit Save & Continue R
N——
L L L L T
While on the Items Tab While on the Attachments tab
You will need to check the “See Quote Attachment(s)” The “Confidential” check box controls whether a
box for us. document can be seen by the general public once the
This is a system workaround that we need your help ~ contractis awarded.
accomplishing If “confidential” only NTTA staff will see the attachment

m

NORTH TEXAS TOLLWAY AUTHORITY




Bids Tab &
Quotes Tab

Bids Tab

Contains links to:
- Q&A
» Creating a Response
*  Bid Holder List

Vend Communizaienlll] B9t} PO nckor Peefiaemancell)

MORTH TEXAS TOLLWAY ALUTHORITY

News(1) VendorCommunicatihid)  Bids(91) FARNO)  Quotes(l)  Vendor Performance(d)

Request For Revision

Mo records found.

Bids / Bid Amendments (Un-Acknowledged)

Organization Baryer Description Bid Opening Date
B200000166 North Texas Tolway Autharity Diaylon Camroll 54321 RFB Wood Door Replacement - 5910'W Pinao Plwy 03119/2020 04:57:03 PM List

B190000156 INorth Texas Tolway Autharity Jacmine Ackbar (4286 RFB Traffic Control Services 020772019 04:54:51 PM List

B190000155 Narth Texas Tolway Authority Diaylan Carroll 5838 RFQ Motes and Disapproval 0171172019 03:33:07 PM List

Open Bids

Organization Description Bid Opening Date Create Quate

NView Auction

B200000180 North Texas Tollway Authority Daylon Carrall 55641 Email Notifieation Quick Test 11/05/2021 12:00:00 PM Q00000217
Craate Quote

Closed Bids

Quote Tab

* Any response you start
will be visible under
"Create Quote”

Bid Opening Diate Dace Lasz Mogified
1110572021 120000 FM

10r18/2021 03:32:10 PM

Copyrighe © 2021 Pertscops Holdings, Inc. - Al Righes Reserved.




NTTA Marketplace Bid Holder
Open Bids LiSt

Show Bids for Category Al hi Go
Bid(9)
Bid= Alternate Id Buyer Description Purchase Method Bid Opening Date Bid Halder List
B2200000576 Reginald Valentine 03597 Tota Open Market 04/21/2022.11:00:00 AM List

Routine
Maintenance of
Chishalm Trai
Parkway

-

NTTA Marketplace

Solicitation Holder List - B2200000576

Solicitation Name: 05597 Total Routine Maintenance of Chisholm Trail Parkway Buyer: Reginald Valentine
Solicitation #: B2200000576 Opening Date  04/21/2022 11:00:00 AM
Date Acknowleged ﬁ Contact Name, Company Name, Address, Phone & Fax File Sent File Downloaded
03182022 iﬁ? Contact Persan: [t 05597 CTP TRM Exhibits(03/18/2022)
05397 CTP TRM Spechook(03/18/2022)

Marketplace Vendor Response Guide{03/18/2022)
No Bid Form(03/18/2022)




NTTA

-.MORTH TEXAS TOLLWAY AUTHORITY

Contact Us

Email: bidpurchasing@ntta.org

www.nttamarketplace.org
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Texas
Department
of Transportation

TxDOT Website

Noraima (Nora) Perez
DBE Coordinator
TxDOT-Dallas District



TxDOT New Website

Texas
Department
of Transportation

https://www.txdot.gov/

Careers » Contactus » % English

ﬁ' ’
Discover Texas v  Data and maps v Explore projects v Stay safe ¥ About v Q

Texas
Department
of Transportation

. Project development Suppliers and vendors Compliance and ethics
DO bUSlneSS resources requirements
Plans online Grants and funding Important news concerning

Learn how to get started and find your
next business opportunity.

bidding_capacity

oad, bridge, an Aviation resources and
maintenance contractors, ... opportunities
Engineering, architectural, Scientific services
and surveying_consultants contracts - requests for...
Disadvantaged and Small Surplus and salvage of
Business Enterprise... state property
Right of way Fleet Account and TxTag

Retail Sales

Connecting you
with Texas



https://www.txdot.gov/

Contract Letting =

Texas
Department
of Transportation

Statewide project letting dates

2023
—March7-8,2023
. Subscribe to letting updates for
contactors and bidders
—May 452023

|Ema|'l address |

June 1-2, 2023
June 27-28, 2023
Aug. 2-3, 2023
Sept. 6-7, 2023
Oct. 5-6, 2023
Nov. 1-2, 2023

« Dec. 5-6, 2023

Sign up

https://www.txdot.gov/business/road-bridge-
maintenance/contract-letting.html



https://www.txdot.gov/business/road-bridge-maintenance/contract-letting.html

Cooperative Inclusion
Plan (CIP) Presentation

May 23, 2023

&= LONE STAR
~” CONSTRUCTORS



Phase 2

D How to Stay Informed

B Q&A

l- LONE STAR
“ CONSTRUCTORS



Project Team

% ® The Texas Department of Transportation (TxDOT) is responsible for
I maintaining approximately 80,000 miles of road and for supporting

lﬂfﬂx:’fm aviation, maritime, rail and public transportation across the state.
of Transportation  TXDOT’s mission is “Connecting You with Texas.”

Lone Star Constructors (LSC) is a joint venture of Fluor Heavy Civil,
LLC (Fluor) and Austin Bridge & Road, LP (Austin). With 19 years of
design-build experience in Texas, Fluor has led the delivery of
successful design-build projects for TxDOT, including the

Dallas District.

B
¥ Consrancrons



Project Limits

» 6.39 miles o

» Dallas/Denton County (W)

» Begins just north of 635 and will continue (35 Qo)
north of PGBT/190 )

» Impacted cities include Dallas, Carrollton and ke L
Farmers Branch gl 2/

. N\ Dollas Co. . Carrollton

» Full reconstruction of the existing 6 general A
purpose lanes to 8 general purpose lanes, with |\ Belt Line Rd e
auxiliary lanes at entrance and exit ramps 35t SEa s
including frontage roads @D N Formers bronc

» Toll Managed Lanes will remain 2 reversible 635 .
lanes D) |

» Construction timeline: 2022-2025 Dallas

B- LONE STAR
K¢ CONSTRUCTORS



EXiSting LaneS Phase 2

PRESENT CONDITION

Frontage General Purpose Managed General Purpose Frontage
Roads Lanes | Lanes Lanes Roads

bl bLL [t |ttt | ot

He_ Hee aa ello ol

SOURCE: Texas Departmeant of Transportation

The existing I-35E has:

» Three general purpose lanes in each direction

» One HOV/Managed Lane in each direction, separated by delineators
from the general-purpose lanes

l- LONE STAR
“ CONSTRUCTORS



Proposed Lanes

PROPOSED CONSTRUCTION

Frontage General Purpose "Grandfathered’ General Purpose Frontage
Roads Lanes Existing Tolled Lanes Roads
Managed Lanes

Ll

NOOT graphi

When construction is complete, I-35E will have:

» One additional general-purpose lane in each direction in Dallas County

» Two managed toll lanes with shoulders, separated from the general-
purpose lanes by concrete barriers

l- LONE STAR ) widened frontage roads
“ CONSTRUCTORS
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How to Stay Informed

Margarita Moreno
, _ STAY CONNECTED
Public Information Manager

Phone: (214) 629-4866 35EPhase2.com

. 469-353-2101
E m a | | : Text “35EPhase2" to subscribe to text updates

@ info@35EPhase2.com

Robin Baker

0 I-35E Phase 2 Project

Public Information Task Lead
Phone: (828) 406-7338

o I-35E Phase 2 Project

Phase 2

Email:

l- LONE STAR
“ CONSTRUCTORS


mailto:margarita.moreno@lscjv.com
mailto:info@35Ephase2.com

How to Stay Informed

JoinUs i
I-35E Phase 2 @

PUBLIC
OPENHOUSE

-
=0
I-35E Phase 2
Dallas County b
2 N H
Theough ®e Texas Clear ~ PROJECTMAP '\“ e wll &
Lanes infSalive, which is ' ‘
focusad 0N Gecreasing major L) : |
roadwary congestion in Texas' o > [ Pomem b
major metropoktan arsas. the - <o L !
35E Phase 2 Propct will 3000 \
begin construction Impacing a < 002
6.35-méle southern section of |- ° Y —— -
35 in Dallas County feom 1.635 a4 o 35 4e € 1 Con y
o the Denton County Line. - | tmvatugr remls n., .;
erateg n o S — NEXT WEEK: I35€ Phase 2 Open
Upcoming open house opportunities House
The purpose of the project Is 10 widen P rosdway irom 6 10 8 Opet HOULe) CAMEE § U SEEOIIVTY A SOMMNTY O G M Mane SDOE AORCT Jasks, IMEacied Hraah of COnEITaction s
lanes and improve intersoctions and frontage 10ads to imgrove safoty bewdaere '0_ ‘) , . ':"" ""l"'\ :I ";""""' """"“’:'X "'I"“:(” oo ingdatanierirdyroneghmano TxDOT's I-35E Phase 2 is set to
it Camvecuee sk the meesey TG Puatenan W Be [CASED 13 the weCANe B e TWEIg § COnCARCE K trsedeon)
for matorists ‘ begin soon and you're invited to

join us for an Open House

Register at 35gphaseZ.com

Open Houses Creale a unique OppOMunity 10¢ Cur Communty to leam

nnnnn ADGU the DIOpct QOAS, MPACIE Reds of CONSrUCtion and ™
overall construction schadulo. The come-and-go format of the open
house alows community members 10 S20p by, in person o via Zoom

et vt » You can always find more information and connect
ot . ' with us via the website.

v

S g .
7= Q) "o » You can also subscribe to the most updated
l ¥
\f; %&%‘%&gﬁ% information and real time alerts via email and text

0o 0o



How to Stay Informed

@ |-35E Phase 2 Project
®- )

1-35E Phaso 2 wil be instrumental in decreasing congestion alang 1-35 and we are thrilled to O Home e What's happening? What's happening
0N
=

begk on thes year!
A s - Explore - 0 ¢ N
We ommitted to keeping you informed Amber Meard takes stand in
= P = ab s Jokamy Depp defamation trisl

You can subscribe to regular updates on I-356E Phase 2 by texting *35EPhase2” to 465-353- 0 %2
2101, . Bo6 more L5 Notifications 1-352 Phase 2 Project 01350 asel  May & by
& Be st 10 tont “ISEPSEI" 10 4583532101 and sty s e bocp for o

- UPSIMING anNouncements inchuding lare clomaes. taffic INfarmation and

B Messages detours. FORIWanKanobs 1)

Na The AX Neow v
[] Bookmarks

E usts
2 Profile

&) More

Mirnste Maid Aguas Frescas O Mast Towas 0

‘ Now AF froem Mircse Naks, Heos to refresh your feed {and your taste bud)

Whch AF favor are you feolng the mest?

’ 356 Phase 2 Pvoj.

—
M - . em

» TxDOT I-35E Phase 2 can be found via Facebook
e and Twitter: @35EPhase2

» You can find traffic alerts, upcoming lane
closures and detour information on these sites

B- LONE STAR
K¢ CONSTRUCTORS



I-35E Phase 2 Project

» LSCis looking for DBE/vendors and other diverse businesses interested
in helping our team on this important and exciting project for design
and construction.

» We are committed to meeting the project goals and will build a team that
delivers to the community by:
— Maximizing participation of DBEs.
- Providing employment opportunities throughout the full life cycle of this project.
— Performing outreach to engage small businesses.
— Providing supportive services to small businesses.
- Including interested businesses in procurement opportunities.
— Giving feedback to small businesses that bid work to LSC.

l- LONE STAR
“ CONSTRUCTORS




Potential Business Opportunities

VAR Vv

VvV vV vV vV vV v v Vv

Asphalt Milling
Asphalt Paving

Cast-in-Place Concrete Barriers
and Rails

Concrete Aggregates
Concrete Flatwork

Demolish Bridge(s)/Building(s)
Drilled Shafts

Erosion Control

Excavation

Fuel Supply

Furnish/Install Bridge Deck
Panels

Furnish/Install Reinforcing Steel

Grind and Remove
Pavement Marking

3 LONE STAR

CONSTRUCTORS

VvV V¥V ¥V VvV vV VvV VvV vV vV vV vV vV vV v v VY

Grind Pavement
Guardrail

Haul Materials

Install MSE Walls
Janitorial

Landscaping

Liquid Asphalt Supply
Mechanics
Miscellaneous Metal Fabrication
Mowing

Quality Control Support
Saw and Seal

Site Security

Small Signs

Soil Nail Wall

Storm Drain Installation

Y v

VvV vV vV VvV v Vv

Sweeping Services
Temporary and Permanent
Paving Markings

Traffic Control Services
Trucking

Wall Sawing

Water and Wastewater Work
Water Truck Services
Welding

Phase 2




Registration and Bid Submittals

» Please Contact/Email:
— Jessica Wilder -
- Company
— Contact Name
— Contact Email
— Contact Phone
— Scope of Work
- M/W/DBE or HUB status and certificates (if applicable)

B
¥ Consrancrons


mailto:Jessica.wilder@lscjv.com

Questions

B- LONE STAR
K¢ CONSTRUCTORS



Phase 2

Texas
Department
of Transportation

Thank You

l- LONE STAR
“ CONSTRUCTORS



I L L I s Cody LaRue

A.K. GILLIS AND SONS, LLC SINCE 1928

Project Manager




History

* Beganin 1928 by A.K. Gillis

* Farmer who started building KCS
railroad embankments.

* Mules and Fresno scrapers to
move dirt

* Moved into coal mine work
e Now do TxDOT roadwork




Company Info

Based in Sulphur Springs, TX

~ 60 Employees

Range of Operations about 150
miles




Types Of Work

a il I
B i i s TxDOT Roadways
n - 3

QEL;O * Rehabilitations and New Location

A { (noapTEC
=~ SX-6Ge

* Patchwork
e Full Depth Reclamation

e Commercial Work
e Site Work
* Dirt Moving
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Denton FM 428
Fannin FM 100

Navarro | 45 SR




Contact Info

* 903-885-3124 Office

General Manager
o Jeff Baxter
* jbaxter@akgillis.com
Project Managers
e Cody LaRue

* clarue@akgillis.com

* Steve Littlefield

* slittle@akgillis.com




AZTEGA OMEGA GROUP

performing beyond expectations

Daniel Garcia
Director of Operations, Omega Contracting
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NUECES COUNTY ROAD AND BRIDGE PROJECT
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DALLAS COUNTY PARKING GARAGE

(Under Construction)
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TEXAS LIVE PARKING GARAGE




PARKLAND HOSPITAL




PARKLAND SKYBRIDGE




LAS VEGAS PEDESTRIAN BRIDGES
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DALLAS COWBOYS-AT&T STADIUM
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MARGARET HUNT HILL BRIDGE
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MARGARET HUNT HILL BRIDGE
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DART ELEVATED DECKS




DART STATIONS




DFW AIRPORT




OMEGA
CONTRACTING

MINORITY
OPPORTUNITIES

» Trucking (Concrete and Asphalt Haul off)
- Landscaping

* Boring and Jacking

* Horizontal and Directional Drilling

* Pipebursting

- Excavation and Earthwork

- SWPPP

* Asphalt Milling and Overlay

* Materials Testing
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AZTECA OMEGA GROUP

www.azteca-omega.com



CRYSTAL DIAZ

MANAGER & DBE REPRESENTATIVE
OFFTICE: 972-180-9094

CELL: 214-724-5902
CRYS@COWBOYTRUCKINGDFW.COM

B X%
TRUCKING

DBE/MBE/SBE CERTIFIED
QUALITY TRUCKING FOR DFW
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WHAT DOES IT TAKE?

l CERTIFICATIONS l COMPLIANCE
J J

RK l QUALITY
J J




CERTIFICATIONS- WHY GET CERTIFIED?

DBE, MBE, SBE, HUB, WBE, ETC...
WE ARE UNDERUTILIZED)!

OPPORTUNITIES, YOUR TICKET IN THE DOOR.




Be

Utlllze Become a member-RHCA, AGC,

WORKSHOPS Ao NETWORK AND
RESOURCES
-GET OUT THERE!

Managers, DBE

PROIECT OUTREACH Coordinators, Cqmpliance
personnel, Superintendents,
Scope

INFORM YOURSELF Tenure

Materials




COMPLIANCE

= - -

REPORTS RECORD KEEPING TRUCKS

DBE-PAYROLLS-MANHOURS DISPTCH LOGS REGISTRATIONS,
PROFILES INSURANCE, ETC..
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RELIABLE CREATE STANDARDS INTEGRITY
Trustworthy Internally and out in the field, THERE ARE NO
COMMIT! SHORTCUTS.

QUALITY




SUPPLY | FAB | MANUFACTURING

The sky’s the limit.

DBE Subcontractor

Design Builds / Lettings

Metal Fabricator



Past Performance - Design Build
Metal Fabrication

LBJ Express (High Five to |-35) Pedestrian Rail
LBJ Express (High Five to I-35) Toll Gantry Hangers/Brackets
Horseshoe Margaret McDermott Bridge Pedestrian Rail

Austin 183 Bergstrom Highway Rail and Pedestrian Bridge Rail

* Love Field Airport Garage Security Panels and Wayfinding
Signage

* Southern Gateway Light Gauge Steel Frame Decking
* LBJ East Bridge Drains
* |-35 Phase 2 Bridge Drains and Overhead Sign Structures



DMS - 7380 OVERHEAD SIGN STRUCTURE CERTIFIED
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DMS - 7395 METAL RAILING CERTIFIED



Love Field Parking Garage and Wayfinding Signs
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AISC CERTIFIED
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Past Performance - Lettings

» Custom Stainless Pedestrian Rail
«T551/T131/C1W /PRD-13/PR-11
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HOW ITS MADE

Robot Welders / Robot Loader Operator
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TXDOT WANTS YOU
TO BE
A SUCCESS

» READ your contract: MOH, Escalation, LD’s, Specs

» Learn about Payment and Performance Bonds

> Network: TXDOT events, RHCA, NTTA and other events

» Use Resources to improve your business: TWC Small Business Training Grant
» Know your Competition and Market Pricing

WHO BUYS WHAT | SELL? Know your NAICS Codes
WHAT MAKES YOU THE EXPERT?



www.gmfsteel.com

We need you!
Flatbed Trucking / Insured / Across Texas

shipping@gmfsteel.com
Subject line: DBE Trucking Firm / TXDOT



mailto:shipping@qmfsteel.com
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Julio Florez, VP

Regional Hispan
(RHCA) ' 4



CIP WEBSITE
i WWW.KEEPITMOVINGDALLAS.COM

Interstate us State Public Contact Business Key Projects

Highways Highways Highways Hearings/Meetings Us Diversity / CIP (Dallas Planning)

Upcoming Public
Hearing / Meeting

No upcoming public hearing at this

time. Please check back later.

more

Recent Public
Hearings / Meetings

1. Notice Finding of No Significant
Impact Available for Public
Review — United States
Highway (US) 377 From BUS
377 to US 380, Denton County,
TX
Friday, February 19, 2021

2. Notice Affording Opportunity Welcome
For Public Hearing - Interstate
Highway (1) 35W From Tarrant
County Line to I-35W/I-35E
Interchange
Thursday, February 18, 2021

3. Notice of Virtual Public Scoping
Meeting for Proposed Spur 399
Extension, Collin County
Friday, February 05, 2021 The construction projects are divided by the type of roadway (State Highway, US Highways, Farm-to-Market roads, Interstate

Highways and Others) on this website. The “Public Hearings” part of this website will list all the past and present public hearings

Welcome to the keepitmovingdallas.com website. This website is maintained by the Texas Department of Transportation — Dallas
(TxDOT - Dallas) district. The purpose of this website is to provide information related to different transportation related projects
infaround Dallas as well as Dallas District's business diversity outreach programs including Cooperative Inclusion Plan (CIP). The
users of this website will be able to view and download the design schematics, public hearing notices as well as other project
related documents.




5 COOPERATIVE INCLUSION PLAN~—

|\ INFORMATION

I%_m! Keep It Moving Dallas

| L somen

Home Interstate us State FM Other Public Coniact Business Key Projecis CityMAP
Highways Highways Highways Roads Roads Hearings/Meetings Us Diversity / CIP {Dallas Planning)

Cooperative Inclusion Plan (CIP) Home » Business Diversity » Dallas District Business Diversity

Dallas District Business Diversity

Business Diversity Mission

The mission of the Dallas District Business Diversity Office is to improve the delivery of district's transportation projects through
maximizing the use of local work force, Small Business Enterprises (SBE), Disadvantage Business Enterprises (DBE) and
Historically Underutilized Businesses (HUB).

Programs

Cooperative Inclusion Plan (CIP) -

CIP Resource Specialist

For more information please contact Debra Wells Kensong at:
Email Address: Debra Wells@txdot gov

Phone (office/cell). (214) 319-3553/737-510-9489




W COOPERATIVE INCLUSION PLAN
fFo[|)|:) Elc:s l?nekt:ailed information regarding the CIP or to print a copy of the informational CIP Resource Gide, please visit the I N F o R M AT I o N c o ﬁ-f.

« CIP Resource Guide
« 2021 CIP Schedule

Contracting Opportunities

« Contract Letting

« Contract Bidding

« Comprehensive Development Agreement
« DBE Program

« HUB Program

« SBE Program

Training Opportunities

e TxDOT Trainings
« NTTA Business Diversity Page

CIP Classes

2020 CIP Classes
« Class #1: Navigating TxDOT Website and NTTA Marketplace - January 17, 2020 - COMPLETED

» Links

Cooperative Inclusion Plan (CIP)

» 2019 CIP Classes

CIP Workshops

2023 CIP Workshops & Webinar

« CIP Professional Services Firms Workshop on March 28th, 2023
« CIP Presentation
« CIP Pre-Registered Registration
« CIP Walk-In Registration

2022 CIP Workshops & Webinar \ ‘ \J
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Cooperative Inclusion Plan

i, (CIP)

-/
CONTACTS:

DEBRA WELLS KENSONG 214-319-3553 (O)/737-610-9489 (C): CIP RESOURCE SPECIALIST-TXDOT
DEBRA.WELLS@TXDOT.GOV

AA (N ORA) PEREZ 214-319-6456: DALLAS DISTRICT DBE COORDINATOR-TXDOT
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mailto:Debra.Wells@txdot.gov
mailto:Nora.perez@txdot.gov
http://www.keepitmovingdallas.com/

BREAKOUT
SESSION
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THANK YOU
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