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Public Meeting
Farm-to-Market Road (FM) 1378

1. Feasibility Study: From FM 2514 (Parker Road) north 

to FM 2786 (East Stacy Road)

2. Schematic & Environmental: From FM 3286 to 

West Lucas Road 

April 5, 2022

Collin County, Texas
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Public Meeting Purpose

Inform the public of project status and present 
recommendations.

Describe the project so that the public can 
determine how they may be affected.

Offer the public an opportunity to provide 
input.

Develop a record of public participation.
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Viewing Feasibility Study and Project Information

Websites

– www.keepitmovingdallas.com/FM1378

Direct site link to the posted materials

– www.keepitmovingdallas.com/

Under “Public Hearings/Meetings”
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Study Area
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FM 1378 STUDY LIMITS: 

From FM 2514 (Parker Road)

to 

FM 2786 (East Stacy Road) 

STUDY LENGTH: 

Approximately 6.4 miles 

COUNTY: 

Collin

Feasibility Study

Feasibility Study
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Study Details

This public meeting will cover TxDOT’s 

current efforts regarding

FM 1378 that include:
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1
Preparing a Feasibility Study to 

evaluate possibilities for 

widening and realigning 

FM 1378 from FM 2514 

(Parker Road) north to FM 

2786 (East Stacy Road) for a 

distance of approximately 

6.4 miles.

Feasibility Study

Feasibility Study
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Study Details Cont. 

This public meeting will cover TxDOT’s 

current efforts regarding

FM 1378 that include:
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2 After Feasibility Study, 

Schematic/Environmental will 

further progress the project 

from FM 3286 to West Lucas 

Road (0.8 miles).  

Any widening done on this 

section of roadway will align 

with future plans for West 

Lucas Road and FM 3286.

Feasibility Study

Feasibility Study
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Provide safer access 

to adjacent 

properties

Study Goals
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Address roadway 

capacity and 

geometry for 

existing and future 

traffic

Address increased 

crashes along the 

corridor due to 

continued 

population growth

Balance regional 

and local needs 

(mobility vs. access)
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Project Purpose and Need
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Project Need:
The proposed project is needed to improve safety and meet

future travel demands from projected population growth and

traffic volumes.

Project Purpose:
The proposed project’s purpose is to improve safety and mobility

to accommodate for future traffic volumes.
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Existing and Proposed Typical Section
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Environmental Review – Right-of-Way

Proposed Right-of-Way (ROW)

▪ Approximately 6.46 acres of new ROW would be required for the Schematic 

and Environmental section.

▪ Potential displacements include four residences and one non-residential 

structure.

▪ All ROW acquisition would be completed in accordance with the Uniform 

Relocation Assistance and Real Property Acquisition Policies Act of 1970, as 

amended.
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Projected Cost
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Estimated Project Cost

Feasibility Study (north section) - $57 million

Feasibility Study (south section) - $31 million 

Schematic & Environmental –

Approximately $15.3 million

*Funding has not yet been identified.  Costs are subject to change.
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National Environmental Policy Act (NEPA) Assignment

to the Texas Department of Transportation
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The environmental review, consultation, and other actions 

required by applicable Federal environmental laws for this 

project are being, or have been, carried-out by TxDOT 

pursuant to 23 U.S.C. 327 and a Memorandum of 

Understanding dated Dec. 9, 2019, and executed by FHWA 

and TxDOT.

La revisión ambiental, consultas y otras acciones requeridas 

por las leyes ambientales federales aplicables para este 

proyecto están siendo o han sido, llevado a cabo por TxDOT -

en virtud de 23 U.S.C. 327 y un  Memorando de 

Entendimiento fechado el 9 de dic. del 2019, y ejecutado 

por la FHWA y TxDOT.
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Environmental Constraints

▪ Residents

▪ Businesses

▪ Waterways

▪ Schools

▪ Cemetery

▪ Faith Based Organizations

▪ Historical Markers

▪ 100-year Floodplain

▪ HazMat Sites

▪ Parks

▪ Fire Stations
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This map can be viewed full 

size on the project website.
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Next Steps and Timeline

Public  

Meeting #1

April 5, 2022

Finalized 

Feasibility 

Study

Fall 2022

Public 

Meeting #2

Summer 

2022

Refinement 

of Preliminary 

Concepts

Data 

Collection 

and 

Preliminary 

Concepts

Final Design, 

Right of Way, 

and Utility 

Adjustments

2023 - 2025

2020 2021 2022 2023 2024 2025

Agency and Public Engagement

FM 1378 Feasibility Study

From FM 2514 to FM 2786

FM 1378 Schematic and Environmental

From FM 3286 to West Lucas Rd./FM 1378

Data 

Collection 

and 

Preliminary 

Concepts

Public 

Meeting 

April 5, 2022

Public 

Hearing

Winter 

2022

Anticipated 

Ready to 

Let Date

2025

We are here.

Schematic & 

Environmental 

Studies

2022 - 2023

We are here.

Environmental Clearance Anticipated  

Spring 2023

*Dates are subject to change.
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We Request Your Feedback

Please submit your comments regarding the design modifications 

presented in this Public Meeting by using any of the four methods below 

by our deadline, April 20, 2022.
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For general questions about the presentation or the project, please contact 

TxDOT Project Manager, Liang Ding, P.E. at Liang.Ding@txdot.gov.

Email Us Mail-in CommentsComment Online

Liang.Ding@txdot.gov TxDOT Dallas District Office

Attn: Liang Ding, P.E.

4777 E. Highway 80

Mesquite, TX 75150

Click the provided link 

on the website.

Leave a 

Voicemail

(833) 933-0442

mailto:Liang.Ding@txdot.gov
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Thank you!

FARM

ROAD

1378


