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OPENING 
REMARKS

John H. Martinez-D.
President & CEO
Regional Hispanic Contractors Association (RHCA)



COOPERATIVE INCLUSION PLAN

Connor VanSteenberg
North Texas Area Manager
The Associated General Contractors of TX (AGC)



WHAT IS (CIP)?

• THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACH TO 
ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND 
SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES 
(D/M/W/SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING. 

• THE CIP TEAM HOLDS FREE WORKSHOPS/TRAININGS, OPEN TO THE PUBLIC 
FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY 
HIGHWAY CONSTRUCTION INDUSTRY.  THE TARGET AUDIENCES ARE MINORITY 
CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES 
FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.



SIX (5) CIP PARTNERS

• ASIAN AMERICAN CONTRACTORS ASSOCIATION OF TEXAS (AACATX)

• ASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

• NORTH TEXAS TOLLWAY AUTHORITY (NTTA) 

• REGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

• TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) 



CIP GOALS

• EXPAND POOL OF QUALIFIED D/M/SBE AND HUB FIRMS CERTIFIED TO PERFORM HEAVY HIGHWAY 
CONSTRUCTION.

• INCREASE DOLLARS SPENDING WITH LOCAL D/M/W/SBE AND HUB FIRMS IN HEAVY HIGHWAY 
CONSTRUCTION.

• GROW BONDING CAPACITY OF D/M/W/SBE AND HUB FIRMS.

• INCREASE NUMBER OF D/M/W/SBE AND HUB FIRMS SERVING IN PRIME ROLES. 



NTTA.org

NTTA Project Delivery

5-Year Capital Plan and 
Construction Opportunities 

Mark A. Bouma, P.E.



NTTA’s Five Year 
Capital Plan

Expansion
Maintenance/renewal
Safety Improvements
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$1.4B

www.ntta.org

Go to:

News & Resources

Investor Information

Financial Information

2021-2025 NTTA 

Five-Year Capital Plan

http://www.ntta.org/


DNT 4th Lane
(SRT to U.S. 380)

Design underway
CM & Mat. Testing

late 2021
Construction 
Spring 2022
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DNT 4A Extension
(U.S. 380 to FM 428)

12

Planning underway
Design Jul 2021

Construction late 2023



Routine 
Maintenance 

Projects 

Striping
Erosion Control

Sign Replacements
Pavement Repair

Bridge Deck Repair

Issued throughout 
the year
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Anticipated 
Advertisement 
Month/Quarter

Procurement 
Contract Type Contract Name Contract Description Contract Term

(months) Cost Magnitude

6/17/2021
Bids Due  RFB

PGBT Shoulder Repairs @ Alma Road 
Exit   05392-PGB-01-CN-PD

Repairs of shoulder settlement along eastbound PGBT exit to Alma Road.  
Removals, storm sewer repairs, concrete pavement & MBGF 3 mths $300K - $500K

6/17/2021
Bids Due  RFB

DNT Seg 1 Curb Inlet Repair
05270-DNT-01-CN-PD

Structural repair of 74 existing inlet tops along DNT from Lemmon Ave. to 
Harvest Hill Rd. with prefabricated steel inlet nose assemblies 6 mths $500K - $1M

6/17/2021
Bids Due RFB

SRT Frontage Road Pavement Joint & 
Crack Sealing  05397-SRT-00-CN-PD

Concrete pavement joint and crack sealing for SRT frontage roads from 
Huffines Blvd. to Spring Creek Pkwy. 3 mths $500K - $1M

Jul-2021  RFB
PGBT Frontage Rd Wall Stabilization at 
Egyptian Way  05326-PGB-07-CN-PD

Construction of wall stabilization improvements at Egyptian Way: Repair 2 
walls and remove/replace damaged SH 161 frontage road pavement 12 mths $1M - $5M

Jul-2021  RFB
SRT Segment 1 & 2 Sign Replacement

05267-SRT-00-CN-PD
Remove & replace existing signs along SRT mainlanes and frontage roads 

from W. of Denton Tap Rd. to Hillcrest Rd. 7 mths $1M - $5M

Aug-2021  RFB
SRT Creek (Channel) Erosion Mitigation  

05293-SRT-03-CN-PD
Gabion and mattress construction under SRT at Cottonwood, Rowlett, West 

Rowlett and White Rock Creeks. 9 mths $1M - $5M

Aug-2021  RFB
PGBT @ Arbor Creek Erosion Mitigation  

05400-PGB-07-CN-PD
Installation of bank protection to mitigate erosion along the Arbor Creek 

channel along the west side of PGBT north of Egyptian Way 6 mths $500K - $1M

Oct-2021  RFB
LLTB East Lakeside Erosion Mitigation

04978-LLB-00-CN-PD Under bridge slope stabilization at east end of the lake bridge 9 mths $300K - $500K

Oct-2021  RFB
PGBT Seg 7 & 8 Restriping

05381-PGB-00-CN-PD PGBT Frontage Road restriping from IH 20 to Conflans Blvd. 3 mths $500K - $1M

Oct-2021 RFB
DNT Segment 4 Mainlane Restriping

05382-DNT-04-CN-PD
Cap/Refresh existing pavement markings with 60mil thermoplastic 

pavement markings along DNT mainlanes from SRT to US 380 3 mths $200K - $299K

Nov-2021  RFB
CTP Segments 1 & 3 Mainlane Restriping  

05375-CTP-00-CN-PD
Remove and replace existing pavement markings and markers along CTP 

from IH 30 to Arborlawn and from FM 1187 to US 67 5 mths $1M - $5M

Nov-2021 RFB
MCLB Restriping

05380-MCL-00-CN-PD
Restriping of Mountain Creek Lake Bridge from SE 14th St. to Mountain 

Creek Pkwy. 2 mths $200K - $299K

Dec-2021  RFB
DNT Seg 1 Bridge Repair
05395-DNT-01-CN-PD

Full- and partial-depth deck repairs, joint replacement and/or multipolymer 
overlays on several DNT bridges between I-35E and I-635 6 mths $1M - $5M

Mar-2022  RFB
DNT Widening from SRT to US 380 

05089-DNT-04-CN-PD
Construction of 4th lanes widening of DNT mainlanes and bridges from SRT 

to south of US 380 36 mths $75M - $100M



•

QUESTIONS
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Provide a safe and reliable toll road system      Increase value 
and mobility options for customers     Operate the Authority in a 
businesslike manner     Protect our bondholders     Partner to 
meet our region’s growing need for transportation infrastructure 










Our Mission 

North Texas Tollway Authority
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NTTA PROCUREMENT SERVICES AND          
ELECTRONIC BID RESPONSE PROCESSES

5900 W. PLANO PARKWAY
PLANO, TX 75093
(214) 461-2000

MONDAY – FRIDAY 
8 A.M. – 5 P.M.
WWW.NTTA.ORG

David Evans, Sr. Director of Procurement  |  Daylon Carroll, Procurement Analyst
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What Does NTTA Purchase?

Roadway:
• Construction
• Maintenance
• Infrastructure

Professional Services:

• Architecture
• Engineering
• Temporary Contract       

Labor
• Training

Information Technology:
• Services
• Hardware/Software

Other:

• Vehicles
• Building Improvements
• Materials & Supplies
• Tools
• Landscaping
• Uniforms
• Advertising & Marketing

NTTA        
Annual Spend 
$250M - $450M
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RESPONDING TO AN OPPORTUNITY

 Register on www.nttamarketplace.org
 Earn D/M/W/SBE certified, if applicable
 Download solicitation package www.nttamarketplace.org
 Attend pre-submittal conference
 READ the entire solicitation and Ask questions if something isn’t clear.
 Be comprehensive: Answer all requirements and complete every form
 Be responsive: Have required bonds, insurance, etc.
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SOLICITATION PARTICIPATION

nttamarketplace.org
The following are possible once you 
have a vendor account:

• Responding electronically
• Submitting  clarifying questions
• Receiving notifications of amendments
• Being added to the bid holder list for a solicitation
• Visibility into closed solicitation information and 

awards

In order to participate in a solicitation, prospective vendors must register 
in Marketplace
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While on the Items Tab
You will need to check the “See Quote Attachment(s)” box 
for us. 
This is a system workaround that we need your help 
accomplishing

While on the Attachments tab
The “Confidential” check box controls whether a document 

can be seen by the general public once the contract is 
awarded.

If “confidential” only NTTA staff will see the attachment 

ELECTRONIC RESPONSE – IMPORTANT STEPS
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Once on the meeting webpage, clicking “JOIN ON THE

WEB INSTEAD” will enable you to enter the meeting.

Any meeting information related to NTTA 
procurement opportunities can be found on the 

respective solicitation packet cover sheet.

Each procurement will have separate meeting 
information for its planned pre-conference and bid 

opening, if applicable.

LOCATING & JOINING VIRTUAL MEETINGS



NORAIMA (NORA) PEREZ
DBE COORDINATOR-DALLAS DISTRICT

TEXAS DEPARTMENT OF TRANSPORTATION-TXDOT



HERE LOTS OF INFORMATION CAN BE 
FOUND BY CLICKING ON THE CATEGORY 

ONE IS INTERESTED IN

LETTING AND BIDS



PREPARING TO BID:

• LETTING SCHEDULES CAN BE 
FOUND HERE ALONG WITH 
PROJECT DETAILS

• PLANS ONLINE CAN BE VIEWED

POST LETTING:

• PRIMES AND SUBCONTRACTORS 
CAN VIEW WHO HAS ALSO 
VIEWED AND WON THE 
CONTRACT



• LETTING DATES ARE 2 TIMES A 
MONTH

• PROJECTS CAN BE VIEWED BY 
DATES OR BY DISTRICTS

• PROJECTS ON FISCAL YEAR OR 
LETTING SCHEDULE CAN 
CHANGE AS THIS “LIKE A 
LIVING DOCUMENT:

LETTING 
SCHEDULE



JULY 2021 TXDOT UPCOMING PROJECTS

• 1012-02-042 COLLIN/
DALLAS: FM 545 APPROVED $8,823,962 CAT FUND:1 REHABILITATE EXISTING ROADWAY DBE GOAL: 9.0

• 2964-10-008 DALLAS/
DALLAS SL 9 APPROVED $100,937,137 CAT FUND:1 CONSTRUCT FRONTAGE ROADS DBE GOAL: 0.0

• 0581-02-151 DALLAS/
DALLAS SL 12 APPROVED $5,522,097 CAT FUND:1 REHABILITATE EXISTING ROADWAY DBE GOAL 0.0

• 2374-02-156 DALLAS/
DALLAS IH 635 APPROVED $12,190,624 CAT FUND:1 REHABILITATE EXISTING ROADWAY DBE GOAL: 4.0

• 0918-47-096 DALLAS/
DALLAS FD APPROVED $4,405,761 CAT FUND:10 STATE PARK IMPROVEMENTS DBE GOAL: 0.0

• 0751-03-041 KAUFMAN/
DALLAS FM 148 APPROVED $3,176,315 CAT FUND:1 REHABILITATE EXISTING ROADWAY DBE GOAL: 6.0

https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/collin.htm#101202042
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/letDAL.htm#Collin
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/dallas.htm#296410008
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/letDAL.htm#Dallas
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/dallas.htm#058102151
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/letDAL.htm#Dallas
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/dallas.htm#237402156
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/letDAL.htm#Dallas
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/dallas.htm#091847096
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/letDAL.htm#Dallas
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/kaufman.htm#075103041
https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/let/2021/letDAL.htm#Kaufman


Noraima (Nora) Perez |Dallas District - DBE Coordinator

4777 E. HWY 80, Mesquite, TX 75150

Office 214-319-6456| Noraima.perez@txdot.gov

You may not always succeed, but don’t be afraid to fail, 

Because sometimes that’s the way you learn to succeed.
CONTACT 

INFORMATION

mailto:Noraima.perez@txdot.gov


JOSE IGNACIO DE UGARTE 
MANAGER

ALTUS CONSTRUCTION, LLC





We here at Altus 
Construction, LLC have done 
various projects throughout 
Texas with TxDOT, NTTA and 
various cities.

Altus currently Bid’s 2-10 
projects monthly with TxDOT 
and other projects throughout 
the state.

We are always looking for 
new and seasoned talented 
subcontractors from the local 
area.  



ABOUT US
• AT ALTUS COMPANIES OUR TEAMS ALWAYS FOCUS ON SERVICING OUR CLIENTS TO THE BEST OF 

OUR ABILITIES. OUR WORK IS OUR PRIDE AND, ONCE COMPLETED, OUR PROJECTS BECOME 
EXAMPLES OF OUR COMMITMENT TO HIGH QUALITY WORK, ATTENTION TO DETAIL, INTEGRITY, 
AND A SOLID WORK ETHIC.

• AS A HEAVY CIVIL CONTRACTOR, WE SPECIALIZE IN THE CONSTRUCTION OF COMPLEX 
INFRASTRUCTURE PROJECTS SUCH AS HIGHWAYS, BRIDGES, COMMERCIAL DEVELOPMENTS AND 
SPORT FIELDS AMONG OTHERS.

• OUR OILFIELD SERVICES DIVISION PROVIDES A VARIETY OF COMPREHENSIVE SOLUTIONS TO OUR 
ENERGY CLIENTS INCLUDING ROUSTABOUT CREWS, SAFETY SERVICES, AND LEASE ROAD, PAD AND 
PIPELINE CONSTRUCTION.

• AS WATER SPECIALISTS WE ARE EXPERTS IN THE CONSTRUCTION OF WATER AND SEWER PIPELINES, 
PUMP AND TRANSFER STATIONS, AS WELL AS STORM WATER CHANNELING PROJECTS.

• WITH OFFICES IN DALLAS, HOUSTON, SAN ANTONIO AND LAREDO OUR OPERATIONAL 
CAPABILITIES COVER THE ENTIRE STATE OF TEXAS.



PREVIOUS PROJECTS

MAR 05, 2020/CORPUS CHRISTI, TEXAS/ALTUS AWARDED TXDOT PROJECT ON IH 37 HWY, LIVE OAK COUNTY

THE TEXAS DEPARTMENT OF TRANSPORTATION AWARDED ALTUS CONSTRUCTION A $10.2 MILLION CONTRACT TO MAKE 
CERTAIN HIGHWAY IMPROVEMENTS ALONG IH-37 BETWEEN CORPUS CHRISTI AND SAN ANTONIO. THE WORK IS SCHEDULED 
TO COMMENCE JUNE 2020 AND WILL LAST FOR APPROXIMATELY 12 MONTHS. VISIT THE PROJECT

JAN 31, 2020/DALLAS, TEXAS/ALTUS AWARDED TXDOT PROJECT IN HOOD COUNTY

THE TEXAS DEPARTMENT OF TRANSPORTATION AWARDED ALTUS CONSTRUCTION A CONTRACT TO PERFORM IMPROVEMENTS 
ON SL0657 HWY, HOOD COUNTY. THE WORK IS SCHEDULED TO COMMENCE IN MAY 2020. VISIT THE PROJECT

AUG 31, 2018/DALLAS, TEXAS/ALTUS AWARDED TXDOT PROJECT ON US380 HWY

THE TEXAS DEPARTMENT OF TRANSPORTATION AWARDED ALTUS CONSTRUCTION A $5.2 MILLION CONTRACT TO INSTALL 
A RAISED MEDIAN ON AN 8-MILE TRACK OF US-380 HWY, COLLIN COUNTY. THE WORK IS SCHEDULED TO COMMENCE IN THE 
LAST QUARTER OF 2018 AND WILL LAST FOR APPROXIMATELY 10 MONTHS. VISIT THE PROJECT

JUN 06, 2018/DALLAS, TEXAS/ALTUS TO START WORKS ON IH-35 PROJECT.

ALTUS CONSTRUCTION TO COMMENCE WORKS ON HIGHWAY IH-35 BETWEEN NORTHWEST HWY. AND COMMONWEALTH DR. 
ON JUNE 1ST. WE KINDLY ADVICE ALL DRIVERS TO EXTREME CAUTION AND OBEY ROAD SIGNS AND MESSAGES. VISIT THE 
PROJECT

https://www.altuscompany.com/copy-of-009-007
https://www.altuscompany.com/copy-of-009-005
https://www.altuscompany.com/copy-of-009-002
https://www.altuscompany.com/009002


CONTACT INFORMATION

Dallas
7800 N Stemmons Fwy Ste 360
Dallas, TX, 75247
T | 469.575.6090 F | 469.575.6199

Houston
2646 S. Loop W. Fwy Ste 215
Houston, TX, 77054
T | 281.436.9250 F | 469.575.6199

Laredo
1019 Mier St
Laredo, TX, 78040
T | 956.415.0440 F | 469.575.6199

Jose Ignacio De Ugarte, Manager
Dallas Office
Office/469-575-6090
Cell/214-518-5005



DANA BIHL
CONTRACT ADMINISTRATOR

EMAIL: DBIHL@BIGCREEKCONSTRUCTION.COM
COMPANY WEBSITE: WWW.BIGCREEKCONSTRUCTION.COM

mailto:dbihl@bigcreekconstruction.com
http://www.bigcreekconstruction.com/


HUMBLE BEGINNINGS

John Miller 
Chief Executive Office 

• The miller family began from early 
maintenance projects into being 
one of central Texas’ premier 
heavy highway contractors.

• Being and employee to a building 
a business was a desire and there 
the dream began in 1997.

Wade Miller 
President



SUBGRADE WORK, REHAB WORK, BRIDGE 
CONSTRUCTION, SEALCOAT AND ASPHALT 
PAVING-TXDOT, NTTA AND VARIOUS CITIES

ALSO BEEN INVOLVED IN NUMEROUS LOCAL 
MUNICIPALITIES IN THEIR AIRPORT TAXIWAY 
UPGRADES, STREET CONSTRUCTION AND 
ROAD REHAB PROGRAMS 

EXPERIENCE WITH SITE DEVELOPMENT

ASPHALT OPERATIONS IN WACO, CALDWELL, 
CORSICANA AND CENTERVILLE

READY MIX OPERATIONS IN WACO, 
CALDWELL, CORSICANA, GATESVILLE AND 
NOLANVILLE



MAILING ADDRESS

P.O BOX 249
HEWITT, TEXAS 76643

PHYSICAL ADDRESS

1617 N. OLD TEMPLE
LORENA, TEXAS 76655

PHONE

254-857-3200 FAX

254-857-4370

EMAIL

INFO@BIGCREEKCONSTRUCTION.COM

CONTACT

Dana Bihl
Contract Administrator
Email: dbihl@bigcreekconstruction.com
Company Website: www.bigcreekconstruction.com

mailto:info@bigcreekconstruction.com
mailto:dbihl@bigcreekconstruction.com
http://www.bigcreekconstruction.com/


TXDOT CIP Heavy Highway 
Construction Firms Workshop
Thursday, June 10th, 2021 

Current DFW Area TXDOT Project
Tarrant Co.- IH 820 –CCSJ 0081-13-221
Construct IH 820 & SH 121 Direct Connects
Multiple Bridge Replacements, 
Widen Interstate to 6 Lanes 



FLATIRON CONSTRUCTORS, INC. WILL BE SOLICITING BIDS FOR THE FOLLOWING SCOPES:

ESTIMATING CONTACTS:

• FRANK JONES   682-738-3280    (CELL) 817-412-3275 (EMAIL) FJONES@FLATIRONCORP.COM

• HRISHI PETHKAR   682-738-3280 (CELL) 214-784-0891 (EMAIL) HPETHKAR@FLATIRONCORP.COM
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Will be bidding the following project as a Prime Contractor July 2, 2021 in TxDOT Letting:

TxDOT– Dallas Co. – SL 9
CSJ 2964-10-008, ETC; F 2021(858), ETC

State Loop 9 – Dallas & Ellis Counties
Limits:  From IH 35 to Dallas\Ellis County Line, Etc. (12.09 mi.)

FOR THE CONSTRUCTION OF NEW LOCATION NON-FREEWAY & WIDEN NON-FREEWAY
CONSISTING OF:  BRIDGE STRUCTURES, GRADING, DRAINAGE, PAVEMENT & SIGNING.

AMPHIBIAN REPTILE EXCLUSION FENCE EROSION CONTROLS RIGHT OF WAY MARKERS

ASPHALT PAVING GUARDRAIL (INSTALL & REMOVE) RUMBLE STRIPS

BARRICADES, SIGNS JACK & BORE/TUNE PIPE SEALED EXPANSION JOINT

CLF-RO RAIL OBJECT MARKERS & DELINEATORS SMALL SIGNAGE (INSTALL & REMOVE)

CONCRETE PAVING OVERHEAD SIGNS (INSTALL & REMOVE) T-222 HPC RAIL

CONCRETE RIPRAP PAVEMENT MARKING T-552  HPC RAIL

DEMO & REMOVE STRUCTURES PERMANENT CONCRETE BARRIER TMA (STATIONARY)

ELECTRICAL, SIGNALS PORTABLE CONCRETE BARRIER TRAFFIC CONTROL

mailto:FJones@flatironcorp.com
mailto:HPethkar@flatironcorp.com


STATE LOOP 9 – DALLAS & ELLIS COUNTIES
LIMITS:  FROM IH 35 TO DALLAS\ELLIS COUNTY LINE, ETC.
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FLATIRON CONSTRUCTORS – TEXAS
DIVISION DIVERSITY OUTREACH COORDINATOR
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Sharon Chandler
Direct Line (512) 781-7424   Cell No. (512) 627-0036

schandler@flatironcorp.com



CIP WEBSITE
WWW.KEEPITMOVINGDALLAS.COM



COOPERATIVE INCLUSION PLAN 
INFORMATION



COOPERATIVE INCLUSION PLAN 
INFORMATION cont. 



CONTACTS:

DEBRA WELLS 214-319-3553: CIP RESOURCE SPECIALIST-TXDOT

DEBRA.WELLS@TXDOT.GOV

NORA PEREZ 214-319-6456: DALLAS DISTRICT DBE COORDINATOR-TXDOT

NORAIMA.PEREZ@TXDOT.GOV

CIP RESOURCE GUIDE ON

WWW.KEEPITMOVINGDALLAS.COM

Cooperative Inclusion Plan
(CIP)

mailto:Debra.Wells@txdot.gov
mailto:Nora.perez@txdot.gov
http://www.keepitmovingdallas.com/


SURVEY COMPLETION
JULIO FLOREZ  VP OF PROGRAMS, RHCA



CLOSING REMARKS
Moses Aito  Director of Business Diversity, NTTA
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