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• THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACH TO 
ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND 
SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES 
(D/M/W/SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING.

• THE CIP TEAM HOLDS FREE WORKSHOPS/TRAININGS, OPEN TO THE PUBLIC 
FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY 
HIGHWAY CONSTRUCTION INDUSTRY. THE TARGET AUDIENCES ARE MINORITY 
CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES 
FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.

What Is CIP?



Seven CIP Partners
•Asian American Contractors & Professionals Association (AACPA)

•North Texas Tollway Authority (NTTA)

•Regional Black Contractors Association (RBCA)

•Regional Hispanic Contractors Association (RHCA)

•The Associated General Contractors of Texas (AGC)

•Texas Department of Transportation (TxDOT)

•U.S. DOT Gulf Region Small Business Transportation Resource Center (SBTRC)



CIP Construction Services Workshop
Mark Bouma, P.E.
Chief Engineer & Senior Corridor Manager
May 29, 2025

NORTH TEXAS 
TOLLWAY AUTHORITY



Provide a safe and reliable toll road system      Increase value 
and mobility options for customers     Operate the Authority in a 
businesslike manner     Protect our bondholders     Partner to 
meet our region’s growing need for transportation infrastructure 

 

 
 

 

      

Our Mission 

North Texas Tollway Authority
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FIVE-YEAR CAPITAL PLAN



Proposed 2025-2029 Capital Plan

DNT Extension
over US 380

DNT 4B
FM 428 to

Grayson County

DNT 4A
US 380 to FM 428

DNT
Corridor Study

PGBT East
Branch

IH 30 to IH 20

360 Update

360 Section 2

360 Elbow

Worth Creek 
Overpass

CTP Super 2 
Widening

DNT 4th Lane
SRT to US 380



2029 2030 2031 2032 2033 2034

DNT Corridor Study

DNT 4B
(FM 428 to Grayson Co)

PGBT/ 360 “Elbow”

PGBT East Branch 
(30 to 20) 

360 Tollway
Sect. 2

2025 2026 2027 2028
DNT 4th Lane
(SRT to 380)

DNT 4A
(380 to FM 428)

CTP 
south 2-lanes

Study

Design Construction

Design Construction

Planning 

ROW  & Design Construction

Planning

Construction

Construction

Planning
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Planning Design                                Construction



CTP Super 2 
Widening

• Construct the southbound lanes to 
created divided highway

• 13 miles
• FM 1187 to US 67, Johnson County
• CM & CMT Selection Start Q4 2024
• Construction contracts awarded May 2025
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Routine 
Maintenance 

Projects 

Striping
Erosion Control

Sign Replacements
Pavement Repair

Bridge Deck Repair

Issued throughout 
the year

13



14

Anticipated 
Advertisement 
Month/Quarter

Contract Name Contract Description Contract 
Term

Cost 
Magnitude

Letting 
Date

May-2025
Total Routine Maintenance of 

PGBT (West) & MCLB
06249-PGB-00-CN-MA

Total Routine Maintenance (TRM) services for the PGBT (West) and 
MCLB. Work generally includes routine and preventive maintenance, 
minor pavement and bridge repairs, traffic operations, incident 
management, building/facility maintenance, and snow & ice control.

6 years $70-$80M 7/17/25

Jul-2025

PGBT Continuous Lighting 
Construction

Phase 2, IH-20 to SH-183
05986-PGB-00-CN-PD

Installation of continuous lighting system of roadside and high mast 
lighting for the PGBT mainlanes from IH 20 to SH 183

24 mths $10-$20M 8/21/25

Aug-2025
CTP Small and Overhead Sign 

Replacement
06212-CTP-00-CN-PD

Lifecycle replacement of small roadside and large overhead/ground 
mounted signs on the Chisholm Trail Parkway from IH 30 to FM 1187

10 mths $1M - $5M 9/17/25

Aug-2025
DNT Bridge Deck Repairs - Inwood 
Rd, Lemmon Ave and Wycliff Ave

06274-DNT-01-CN-PD

Partial depth deck hydrodemolition and early strength latex modified 
concrete overlay for DNT overpasses at Inwood Rd, Lemmon Ave, & 
Wycliff Ave

4 mths $1M - $5M 9/17/25

Aug-2025
SRT Landscape Erosion Repairs at 

Alma, Custer, and Lake Forest
06XXX-SRT-03-CN-PD

Concrete flume installation and repairs to landscape bed vegetation 
and irrigation on SRT at Alma, Custer, and Lake Forest intersections.

7 mths $500K - $1M 9/17/25

Sep-2025
DNT Ramp Joint Repairs

06231-DNT-00-CN-PD
DNT Ramp Joint Repairs from IH635 to PGBT and from SRT to US380 10 mths $1M - $5M 10/23/25

Sep-2025
DNT Southbound Pavement 

Rehabilitation
05959-DNT-01-CN-PD

Rehabilitation of the existing southbound pavement and 
construction of drainage flumes on DNT from Harvest Hill to south 
end terminus.

18 mths $20-$30M 10/23/25

Construction Projects


Sheet1

		Anticipated Advertisement Month/Quarter		Contract Name		Contract Description		Contract Term		Cost Magnitude		Letting Date

		Construction Projects

		May-2025		Total Routine Maintenance of PGBT (West) & MCLB
06249-PGB-00-CN-MA		Total Routine Maintenance (TRM) services for the PGBT (West) and MCLB. Work generally includes routine and preventive maintenance, minor pavement and bridge repairs, traffic operations, incident management, building/facility maintenance, and snow & ice control.		6 years		$70-$80M		7/17/25

		Jul-2025		PGBT Continuous Lighting Construction
Phase 2, IH-20 to SH-183
05986-PGB-00-CN-PD		Installation of continuous lighting system of roadside and high mast lighting for the PGBT mainlanes from IH 20 to SH 183		24 mths		$10-$20M		8/21/25

		Aug-2025		CTP Small and Overhead Sign Replacement
06212-CTP-00-CN-PD		Lifecycle replacement of small roadside and large overhead/ground mounted signs on the Chisholm Trail Parkway from IH 30 to FM 1187		10 mths		$1M - $5M		9/17/25

		Aug-2025		DNT Bridge Deck Repairs - Inwood Rd, Lemmon Ave and Wycliff Ave
06274-DNT-01-CN-PD		Partial depth deck hydrodemolition and early strength latex modified concrete overlay for DNT overpasses at Inwood Rd, Lemmon Ave, & Wycliff Ave		4 mths		$1M - $5M		9/17/25

		Aug-2025		SRT Landscape Erosion Repairs at Alma, Custer, and Lake Forest
06XXX-SRT-03-CN-PD		Concrete flume installation and repairs to landscape bed vegetation and irrigation on SRT at Alma, Custer, and Lake Forest intersections.		7 mths		$500K - $1M		9/17/25

		Sep-2025		DNT Ramp Joint Repairs
06231-DNT-00-CN-PD		DNT Ramp Joint Repairs from IH635 to PGBT and from SRT to US380		10 mths		$1M - $5M		10/23/25

		Sep-2025		DNT Southbound Pavement Rehabilitation
05959-DNT-01-CN-PD		Rehabilitation of the existing southbound pavement and construction of drainage flumes on DNT from Harvest Hill to south end terminus.		18 mths		$20-$30M		10/23/25

		Dec-2024		PGBT Shoulder Repair at Gateway Drive
05957-PGB-05-CN-PD		HMAC shoulder full depth repair, guardrail upgrades, pavement injection and landscape improvements along southbound PGBT at Gateway Drive		12 mths		$1M - $5M

		Jan-2025		PGBT Seg 1 & Shoulder Improvements		HMAC shoulder mill and overlay, and MBGF upgrades from Midway to US 75 and shoulder fog seal from US 75 to SH 78		15 mths		$5M - $10M

		Jan-2025		PGBT Trailblazer Replacement 
06057-PGB-00-CN-PD		Replacement of trailblazers along frontage roads and approaches for PGBT from Belt Line Road (Irving) to SH 78		9 mths		$500K - $1M

		Jan-2025		SRT Frontage Road and Mainlane Pavement Repairs		Pavement repairs along frontage roads and mainlanes between Standridge Drive and Ohio Drive		9 mths		$500K - $1M

		Feb-2025		DNT Mainlane Bridge Deck Repairs
06026-DNT-01-CN-PD		Partial depth deck hydro-demolition and high-early strength latex modified concrete overlay for NB and SB DNT bridges over Harry Hines Blvd., Lovers Ln., and Forest Ln. and Bordeaux bridge over DNT		4 mths		$1M - $5M

		Jun-2025		PGBT Frontage Road Relocation and Arbor Creek Erosion Mitigation		Relocation of southbound PGBT (SH 161) frontage road and noise wall, partial MSE wall removal, and gabion stabilization of east bank or Arbor Creek between Egyptian Way and Carrier Parkway		15 mths		$10M - $20M

		Traffic Engineering Construction Projects

		May-2024		DMS Upgrade Construction 
05812-NTT-00-CN-TM		Dynamic Message Sign replacement with full-color units at 12 locations		36 mths		$5M - $10M

		May-2024		Roadway Camera Gap Construction 
05819-NTT-00-CN-TM		Upgrades of existing cameras and installation at multiple new locations along NTTA roadways		24 mths		$5M - $10M

		Jun-2024		DMS Gap Construction 
05820-NTT-00-CN-TM		Construction of civil infrastructure and installation of 12 new DMS units at various locations		36 mths		$5M - $10M

		Jun-2024		DNT South Queue Warning System 
05811-DNT-01-CN-TM		Construction of Queue Warning System of DMS units & thermal cameras prior to the southbound IH 35E exit		24 mths		$1M - $5M

		Facility Improvement Projects

		Apr-2024		MLP 8 HVAC Upgrades
05969-PGB-03-CN-MA		Corrective and supplemental work to existing HVAC systems PGBT MLP 8 in Carrollton		18 mths		$300K - $500K

		Jun-2024		5910 Data Center Fire Support, HVAC & UPS Upgrades
05904-GEC-00-CN-MA		Replacement of outdated fire suppression system, HVAC units & UPS units in NTTA data center in Plano		12 mths		$1M - $5M

		Aug-2024		MLP 10 Roof Improvements 
06038-PGB-04-CN-MA		Install access ladder and utility upgrades		12 mths		$300K - $500K

		Dec-2024		MLP 7 Water Leak Repairs		Recoat stucco, exterior joint sealant, weatherize and reseal windows for MLP 7 in Dallas		9 mths		$1M - $5M







15

Anticipated 
Advertisement 
Month/Quarter

Contract Name Contract Description Contract 
Term

Cost 
Magnitude

Letting 
Date

Sep-2025
PGBT Frontage Road Relocation 

and Arbor Creek Erosion Mitigation
05902-PGB-07-CN-PD

Relocation of southbound PGBT (SH 161) frontage road and noise 
wall, partial MSE wall removal, and gabion stabilization of east bank 
or Arbor Creek between Egyptian Way and Carrier Parkway

15 mths $10-$20M 10/23/25

Sep-2025
PGBT Retaining Wall Stabilization, 

Phase 1
06106-PGB-08-CN-PD

Stabilization of 7 MSE retaining walls along the PGBT in Grand Prairie 
on the north side of Dickey Road, north side of Marshall Drive and 
south side of Mayfield Road.

18 mths $10-$20M 10/23/25

Oct-2025
DNT & SRT Bridge Joint Seal  Repair

06286-NTT-00-CN-PD
Approach slab joint and bridge joint repairs at various DNT and SRT 
bridges per BRINSAP reports and Follow Up Action reports

11 mths $1M - $5M 11/20/25

Oct-2025
DNT Illumination Upgrade

06261-DNT-00-CN-PD

Replacement of existing roadside and high mast high pressure 
sodium luminaires with LED luminaires along DNT mainlanes and 
ramps from IH 35E to Sam Rayburn Tollway

12 mths $500K - $1M 11/20/25

Oct-2025
PGBT Pavement Marking Recap and 

Restripe
06318-PGB-00-CN-PD

Lifecycle retracing and replacement of existing mainlane and ramp 
pavement markings from IH 35E to SH 78

4 mths $1M - $5M 11/20/25

Nov-2025
DNT Segment 1 Steel Beam and 

Bearing Repairs
06297-DNT-01-CN-PD

Rocker bearing replacement, steel beam end and rocker bearing 
cleaning and painting, miscellaneous riprap repairs, and 
miscellaneous concrete spall repairs on beam ends. Locations include 
Wycliff, Harry Hines, Lomo Alto, and IH 35E SB Connector.

6 mths $1M - $5M 12/18/25

Nov-2025
PGBT Erosion Mitigation at White 

Rock Creek
06232-PGB-01-CN-PD

PGBT erosion mitigation improvements at White Rock Creek 6 mths $1M - $5M 12/18/25

Construction Projects
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		Construction Projects

		Sep-2025		PGBT Frontage Road Relocation and Arbor Creek Erosion Mitigation
05902-PGB-07-CN-PD		Relocation of southbound PGBT (SH 161) frontage road and noise wall, partial MSE wall removal, and gabion stabilization of east bank or Arbor Creek between Egyptian Way and Carrier Parkway		15 mths		$10-$20M		10/23/25

		Sep-2025		PGBT Retaining Wall Stabilization, Phase 1
06106-PGB-08-CN-PD		Stabilization of 7 MSE retaining walls along the PGBT in Grand Prairie on the north side of Dickey Road, north side of Marshall Drive and south side of Mayfield Road.		18 mths		$10-$20M		10/23/25

		Oct-2025		DNT & SRT Bridge Joint Seal  Repair
06286-NTT-00-CN-PD		Approach slab joint and bridge joint repairs at various DNT and SRT bridges per BRINSAP reports and Follow Up Action reports		11 mths		$1M - $5M		11/20/25

		Oct-2025		DNT Illumination Upgrade
06261-DNT-00-CN-PD		Replacement of existing roadside and high mast high pressure sodium luminaires with LED luminaires along DNT mainlanes and ramps from IH 35E to Sam Rayburn Tollway		12 mths		$500K - $1M		11/20/25

		Oct-2025		PGBT Pavement Marking Recap and Restripe
06318-PGB-00-CN-PD		Lifecycle retracing and replacement of existing mainlane and ramp pavement markings from IH 35E to SH 78		4 mths		$1M - $5M		11/20/25

		Nov-2025		DNT Segment 1 Steel Beam and Bearing Repairs
06297-DNT-01-CN-PD		Rocker bearing replacement, steel beam end and rocker bearing cleaning and painting, miscellaneous riprap repairs, and miscellaneous concrete spall repairs on beam ends. Locations include Wycliff, Harry Hines, Lomo Alto, and IH 35E SB Connector.		6 mths		$1M - $5M		12/18/25

		Nov-2025		PGBT Erosion Mitigation at White Rock Creek
06232-PGB-01-CN-PD		PGBT erosion mitigation improvements at White Rock Creek		6 mths		$1M - $5M		12/18/25

		Dec-2024		PGBT Shoulder Repair at Gateway Drive
05957-PGB-05-CN-PD		HMAC shoulder full depth repair, guardrail upgrades, pavement injection and landscape improvements along southbound PGBT at Gateway Drive		12 mths		$1M - $5M

		Jan-2025		PGBT Seg 1 & Shoulder Improvements		HMAC shoulder mill and overlay, and MBGF upgrades from Midway to US 75 and shoulder fog seal from US 75 to SH 78		15 mths		$5M - $10M

		Jan-2025		PGBT Trailblazer Replacement 
06057-PGB-00-CN-PD		Replacement of trailblazers along frontage roads and approaches for PGBT from Belt Line Road (Irving) to SH 78		9 mths		$500K - $1M

		Jan-2025		SRT Frontage Road and Mainlane Pavement Repairs		Pavement repairs along frontage roads and mainlanes between Standridge Drive and Ohio Drive		9 mths		$500K - $1M

		Feb-2025		DNT Mainlane Bridge Deck Repairs
06026-DNT-01-CN-PD		Partial depth deck hydro-demolition and high-early strength latex modified concrete overlay for NB and SB DNT bridges over Harry Hines Blvd., Lovers Ln., and Forest Ln. and Bordeaux bridge over DNT		4 mths		$1M - $5M

		Jun-2025		PGBT Frontage Road Relocation and Arbor Creek Erosion Mitigation		Relocation of southbound PGBT (SH 161) frontage road and noise wall, partial MSE wall removal, and gabion stabilization of east bank or Arbor Creek between Egyptian Way and Carrier Parkway		15 mths		$10M - $20M

		Traffic Engineering Construction Projects

		May-2024		DMS Upgrade Construction 
05812-NTT-00-CN-TM		Dynamic Message Sign replacement with full-color units at 12 locations		36 mths		$5M - $10M

		May-2024		Roadway Camera Gap Construction 
05819-NTT-00-CN-TM		Upgrades of existing cameras and installation at multiple new locations along NTTA roadways		24 mths		$5M - $10M

		Jun-2024		DMS Gap Construction 
05820-NTT-00-CN-TM		Construction of civil infrastructure and installation of 12 new DMS units at various locations		36 mths		$5M - $10M

		Jun-2024		DNT South Queue Warning System 
05811-DNT-01-CN-TM		Construction of Queue Warning System of DMS units & thermal cameras prior to the southbound IH 35E exit		24 mths		$1M - $5M

		Facility Improvement Projects

		Apr-2024		MLP 8 HVAC Upgrades
05969-PGB-03-CN-MA		Corrective and supplemental work to existing HVAC systems PGBT MLP 8 in Carrollton		18 mths		$300K - $500K

		Jun-2024		5910 Data Center Fire Support, HVAC & UPS Upgrades
05904-GEC-00-CN-MA		Replacement of outdated fire suppression system, HVAC units & UPS units in NTTA data center in Plano		12 mths		$1M - $5M

		Aug-2024		MLP 10 Roof Improvements 
06038-PGB-04-CN-MA		Install access ladder and utility upgrades		12 mths		$300K - $500K

		Dec-2024		MLP 7 Water Leak Repairs		Recoat stucco, exterior joint sealant, weatherize and reseal windows for MLP 7 in Dallas		9 mths		$1M - $5M







 

QUESTIONS

Mark A. Bouma, P.E.
Chief Engineer &
Senior Corridor Manager
mbouma@ntta.org

Enrique Guillen, P.E.
Manager of Construction
eguillen@ntta.org 

mailto:mbouma@ntta.org
mailto:kjohnson@ntta.org


NTTA PROCUREMENT SERVICES

5900 W. PLANO PARKWAY
PLANO, TX 75093

MONDAY – FRIDAY 
8 A.M. – 5 P.M.
WWW.NTTA.ORG

Kent Brown, 
Sr. Procurement Specialist
NTTA
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Responding to 
NTTA 

Opportunities

o Register on nttamarketplace.org 
(required)
• Receive notifications of specific 

types of procurements
• Review current and future 

opportunities
o Talk with us before procurement 

starts
o Attend pre-submission conference
o Submit ALL required documents with 

response to solicitations
o Request debriefs

NTTA Annual Spend:
$250 - $450M
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The following are possible once you have a vendor 
account:

• Responding electronically
• Submitting  clarifying questions
• Receiving notifications of amendments
• Being added to the bid holder list for a 

solicitation
• Visibility into closed solicitation information and 

awards

Prospective Vendors Must Register in Marketplace

www.NTTAMarketplace.org
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Click “follow” to 
acknowledge your 
interest to the project of 
your interest so other 
bidders can see your firm 
on the bid holders list. 
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Contact Us

Email: bidpurchasing@ntta.org
Phone No.: (214) 224-3097

Website: www.NTTAMarketplace.org

mailto:bidpurchasing@ntta.org


May 30, 2025

Doing Business with TxDOT

Date: 5/29/25

Presented by: 
Noraima (Nora) Perez | Civil Rights Division | Business and Community Engagement 
Team
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Connecting you with Texas.

Civil Rights Division
The Civil Rights Division promotes compliance with federal, and state regulations 
related to equal opportunity and non-discrimination, and oversees the Disadvantaged 
Business Enterprise, Small Business Enterprise, and Historically Underutilized 
Business programs and activities. With 50 employees spanning across the state, 
the Civil Rights Division focuses on four areas: 

• Nondiscrimination (Title VI, EEO)

• Accessibility (ADA)

• Small Business Development (DBE, HUB, SBE)

• Workforce Development (OJT CU2J, CCP, TCCA)
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Connecting you with Texas.

Business and Community Engagement Team

Certification
Support Services

• Disadvantaged 
Business Enterprise 
(DBE)

• Airport Concessions 
Disadvantaged 
Business Enterprise 
(ACDBE)

• Historically 
Underutilized Business 
(HUB)

• Small Business 
Enterprise (SBE)

TxDOT Hosted
Trainings

• Year-round trainings 
(virtual and in-person). 

• Educational 
opportunities. 

• Networking with TxDOT 
purchasers, other small 
businesses, state 
agencies, universities, 
and local entities.

1x1
Consultations

• Team of six 
Outreach and Public 
Involvement Specialists.

• Connect you to multiple 
departments within the 
division.  

• Available to discuss 
challenges, goals, and 
doing business with 
TxDOT staff.
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Connecting you with Texas.

District 1 | Paris
District 2 | Fort Worth
District 3 | Wichita Falls
District 4 | Amarillo
District 5 | Lubbock
District 6 | Odessa
District 7 | San Angelo
District 8 | Abilene 
District 9 | Waco
District 10 | Tyler
District 11 | Lufkin
District 12 | Houston
District 13 | Yoakum
District 14 | Austin
District 15 | San Antonio
District 16 | Corpus Christi
District 17 | Bryan
District 18 | Dallas
District 19 | Atlanta
District 20 | Beaumont
District 21 | Pharr
District 22 | Laredo
District 23 | Brownwood
District 24 | El Paso
District 25 | Childress

BCE Team Outreach Assignments
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Connecting you with Texas.

TXDOT Small Business Development Resources Page 
Txdot.gov – Do Business – DBE & Small Business Enterprise Programs -
https://www.txdot.gov/business/disadvantaged-small-business-enterprise.html

https://www.txdot.gov/business/disadvantaged-small-business-enterprise.html
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Connecting you with Texas.

TXDOT Small Business Development Resources Page 
At TxDOT, Big Opportunities Start Small (BOSS). The BOSS program was created to 
assist small businesses through the process of working with TxDOT by becoming a 
certified firm and bidding on TxDOT projects.
Find support
•Small Business FAQs
•Schedule a one-on-one
•Upcoming events

Development opportunities
•TxDOT DRIVE Program
•SBDC
•SCORE
•APEX Accelerators

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/small-business-resources/small-business-faqs.html
https://forms.office.com/Pages/ResponsePage.aspx?id=dqTbOQlcY0yR2s56OrUiTWRJy53GWvVDisJtkD9YM2NURVlVRkxUWTRHNlM4TTdDVzVDRllJTlNaWC4u
https://www.txdot.gov/business/disadvantaged-small-business-enterprise/civil-rights-events-calendar.html
https://www.txdot.gov/business/peps/opportunities/drive-mentor-mentee-program.html
https://www.sba.gov/local-assistance/resource-partners/small-business-development-centers-sbdc
https://www.score.org/
https://www.apexaccelerators.us/#/
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Connecting you with Texas.

Connect with Me

Noraima (Nora) Perez – BCE
 

214-319-6456

512-771-0069

Noraima.Perez@txdot.gov



May 30, 2025

Thank You!
Open Discussion | Questions & Answers



Project Opportunities Forum with Primes

Durable Specialties, Inc.
Troy Butt

Sunmount Paving 
Company- DBA

Eurovia Atlantic Coast, 
LLC

Baron Young

Ferrovial 
Construction
Stella Vargas



INTRODUCTION

CIP – Cooperative Inclusion Plan Workshop - May 29, 
2025 TxDOT (3-5 Minutes)

To address the shortage of HUB’s, Disadvantaged, Minority, 
Women or Small Business firms



INTRO

Intro:

Troy Butt, Durable Specialties from the DFW 
area.  35 years in construction across the US, 
Canada, Puerto Rico – and the BIG DFW!!

Worked with US EPA, US Army Corp of 
Engineers, State Entities, Counties, Cities…

One common Thread – they all need 
excellent partners, providers, suppliers, 
consultants you name it.  That includes 
HUB’s, Disadvantaged, Minority, Women or 
Small Business firms!!
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FOCUS POINTS:
CONSIDER TWO THINGS-
THIS DOES NOT NEED TO BE 
COMPLICATED.   IF  YOU HAVE 
BEEN THROUGH THE 
CERTIFICATION PROCESS FOR 
YOUR BE CERTS – THAT SHOULD 
BE THE MOST DIFFICULT HURDLE 
YOU HAVE.
THIS DOES NOT HAVE TO BE 
OVERLY SOPHISTICATED .   IN 
MANY CASES YOU DO NOT HAVE 
TO HAVE A HUGE BACK OFFICE 
OR OPERATE OUT OF AN ORNATE 
BUILDING.



EXAMPLES:
WE IDENTIFIED AN INTERNAL NEED FOR A CONCRETE 
FLATWORK GROUP TO HANDLE ADA RAMPS, CURBS AND 
GUTTERS AND MEDIAN NOSES.  NOTHING OVERLY COMPLEX 
AND VERY REPETITIVE IN NATURE.  WE CAME ACROSS A 
SMALL WOMAN OWNED GROUP THAT COULD FIT THE NEED.  
THEY HAD NO WEB SITE, NO FANCY TRUCKS, TRAILERS ETC… 
BUT THEY COULD 100% DO THE WORK.
TALK WITH THE GC – SHARE YOUR STRENGTHS AND 
CAPABILITIES AND AT THE SAME TIME TALK ABOUT WHAT 
PIECES YOU FEEL YOU ARE COMING UP A LITTLE SHORT ON. 
IN MANY CASES THE GC CAN BOLSTER YOUR POSITION.
THIS GROUP DID NOT OWN ITEMS THAT WE POSSESSED 
NUMEROUS EXTRAS OF THAT WE COULD PROVIDE TO THEM 
IN THE PROCESS OF GETTING THE WORK DONE.  
WE WERE ABLE TO ESTABLISH A COOPERATIVE RELATIONSHIP 
RESULTING IN WIN/WIN FOR EVERYONE



NETWORK AND BUILD REL ATIONSHIPS:

MOST ORGANIZATIONS HAVE A DESIGNATED PERSON / TEAM 
THAT YOU CAN CONNECT WITH THAT WILL WALK YOU 
THROUGH THEIR PROCESS AND GET YOU PLUGGED IN TO 
PROVIDE BIDS /  PRICING.

EACH ORGANIZATION WILL HAVE DIFFERENT REQUIREMENTS.
INSURANCE, WORKMAN'S COMP MODIFIER, CERTIFIED 
PAYROLL, E-VERIFY 
ALL THESE ITEMS CAN USUALLY BE EASILY ADDRESSED.
GET YOURSELF ESTABLISHED AND APPROVED WITH THE 
VARIOUS GC’S OR ENTITIES AND MAINTAIN IT.
CONSIDER THAT YOUR FIRST CONTRACT – GET YOURSELF IN 
THEIR SYSTEMS SO IT IS EASY FOR THEM TO CONTRACT WITH 
YOU AND PUT YOU TO WORK.
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CLOSING:
Your relationships can lead to opportunities.  Specifically, 
peripheral services that you may not have championed as part of 
your offering but make sense to undertake.

Take advantage of the AGC, TxDOT and all the Regional 
Contractor Associations

Attend pre-bids, review bidders lists and attend outings the 
various organizations have.  Even if you don’t play golf, you can 
go and network at a golf tournament for example. Stay 
connected.

The need is strong, and the opportunity is available
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CIP Heavy Highway Construction Firms Workshop
May 29, 2025



Transform 66
Outside The 
Beltway
Virginia

$2.1B

LBJ Express
Texas

$2.1B

I-35 NEX Central
Texas
$1.5B

NTE 3A, 3B and 3C
Texas

$1.7B

I-77 Express Lanes
North Carolina

$450M

Developed, delivered, and currently manage five of the nine private managed lanes corridors in the U.S. 

Ferrovial Construction



Design & Construction DBE Goal DBE Achievement DBE 
Contracts # of DBE Firms

1-77 Hot Lanes (Charlotte) 12% 23% 41 40

Transform 285/400 (Atlanta) 17% 28% 78 78

Transform 66 (Virginia)
Outside The Beltway 15% 22% 130 129

LBJ Express (Dallas) 12.12% 20% 122 136

NTE 1 & 2W (Fort Worth) 12.12% 21% 193 129

I-35 NEX Central (San Antonio) 20% PS / 13% C 22.68%  PS /  4.44% C 67 22 PS / 38 C

Ferrovial has exceeded every DBE participation goal and has awarded over $1B DBE 
subconsultants / subcontractors on projects in the past ten years.

Exceeded DBE Goals on Design-Build & P3 Projects



Construction
• Earthwork/ Land Clearing and 

Grubbing

• Erosion Control

• Landscaping

• Demolition

• Asphalt Paving/Milling

• Trucking

• Concrete Pavement

• Bridge Construction

• Drilled Shafts

• Striping/Restriping

• Mowing/Landscape Maintenance

• Construction Materials

• Furnish and Install Rebar

• MSE Walls

• Drainage

• Barriers, Guardrail, Fencing

• Lighting/Lighting Repair

• Traffic Signals

• Sound Walls

• ITS and TCS Civil Work

• Underground Utility 

Relocation*

• Potholing/Road Repair

• Routine Inspections

• Dewatering

• ACM & LBP Assessment

• Aesthetic & Landscaping Design 

Services 

• Analytical Lab Services

• Appraisal Review

• Data Collection & Analysis

• Detailed Design Engineering 

• Drilling Services

• Environmental Testing & Services

• Geotechnical Services

• Inspection & Material Testing

• ITS Technical Support

• QA Inspection & Testing 

Services

• QC Lab Services

• Relocation Services

• ROW Acquisition Services 

• ROWIS/Admin Support

• Surveying

• Traffic Count Services

Professional Services

Potential Contracting Opportunities



Success through C.A.R.E.

• Communication with Team members

⚬ Let us know who you are

⚬ Follow-up with us

• Affirmation of certifications and requirements

• Registration as a vendor or contractor interested 

in doing business with our team

• Expectations of opportunities and capabilities 



dbeinfo@ferrovial.com

www.ferrovialconstruction-webber.com

Thank You – Let’s Connect!

I-74 Forsyth County, North Carolina 

mailto:dbeinfo@ferrovial.com
http://www.ferrovialconstruction-webber.com/
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TEXAS DIVISION
SUNMOUNT PAVING COMPANY



Sunmount Paving
Sunmount has been going strong since 

1987. Servicing the ever-growing asphalt 
needs of Dallas-Fort Worth and the 
surrounding areas. We pursue both 
private and state projects, as well as 
fulfilling FOB demands from 2 strategically 
placed asphalt plants. We house both 
Asphalt and Civil construction crews. In 
addition to partnering with 
subcontractors to meet the demands of 
any project. Furthermore, we joined the 
Vinci Construction group in 2020. Granting 
us the ability to leverage outside 
resources for those particularly tough 
jobs.

John Rauer Debby Kennedy

Division Manager Area Manager
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TEXAS PLANTS

Justin Plant

Bridgeport 
Plant**Located in Heidelberg quarry**



Safety 
- 2023 Man Hours Worked – 120,322

- 2023 Lost Time Incidents – 0

- 2024 Man Hours Worked – 124,957

- 2024 Lost Time Incidents – 1



Quality 
FM 407FM 1198

Inhouse QC dept – own testing

Sunmount has an 
inhouse Quality 
department which 
conducts testing, 
maximizes asphalt mix 
designs and ensure the 
delivery of an 
exceptional finished 
product.



Innovation
AI Software “Look, 

Lock N Load” installed at 
the Justin Asphalt plant 
to prevent unintentional 
dumping of mix from 
the silo.



Community Service 
Sunmount is 

committed to serving 
the local community 
through donations, 
volunteering and 
partnering with non-
profit organizations.
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What We Do

CIVIL WORKS
(2 Civil Crews)
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What We Do
CIVIL WORKS
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What We Do
ASPHALT WORKS (2 Asphalt Crews)



53

What We Do
ASPHALT WORKS
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Race Tracks – History
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Current Subcontractors:

We are currently looking for the following subcontractor opportunites:

• Pavement markings
• Drainage
• Erosion Control / Seeding
• Guard Rails / Signange
• Concrete Flatwork (Sidewalks, Driveways, Curb & Gutter)
• Traffic Control / Barricades
• Electrical / Signalization / Lighting
• Miscellaneous / Specialty (Bridge Structures & Temp Shoring)

- JR West TX – WIMS – TX ENVIRO SRVS – TRP Construction
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Weekly Bid Report



THE END



CONSOLIDATED
PERFORMA NCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 
BOARD OF DIRECTORS 
OCTOBER 10, 2016

Survey 
Completion

Joshua Washington, 
Membership & Events Manager, 

Regional Black 
Contractors Association 

(RBCA) 



Cooperative Inclusion Plan
Website

Debra Kensong| CIP Resource Specialist/Construction  
Recordkeeper III, Dallas District, TxDOT



CIP Website 
www.keepitmovingdallas.com

http://www.keepitmovingdallas.com/


Cooperative Inclusion Plan 
Information



Opportunities and More



Previous CIP Workshops, etc.



Cooperative Inclusion Plan (CIP)

Contact Information:
Debra Wells Kensong 
214-319-3553
Debra.Wells@txdot.gov
CIP Resource Specialist/Dallas District
Construction Recordkeeper III

CIP Website:
www.keepitmovingdallas.com

mailto:Debra.Wells@txdot.gov
http://www.keepitmovingdallas.com/




Adjourn
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