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TxDOT Alliance Program

Mission

m The TxDOT Alliance Program was created by the
Texas Department of Transportation in 2013 to
provide a statewide “focused” approach to
Increase the contract participation of relevant
Historically Underutilized Businesses (HUBs) and
Disadvantaged Business Enterprise (DBEs) among

a select group of Engineering firms (Legacy firms)

on TxDOT Projects. %
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TxDOT Alliance Program
Supportive Services

m Introduce and market HUBs/DBEs to the 17
participating Legacy firms for teaming opportunities

m Develop strategies for Joint Ventures and Prime
opportunities

m Monitor teaming process

m Seek resolution of iIssues
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TxDOT Alliance Program
Program Partners (Legacy Firms)

Engineering (17)

AECOM (formerly URS)
Atkins North American, Inc.
Binkley & Barfield, Inc.
Brown & Gay Engineers, Inc.
Burns & McDonnell

CH2M Hill, Inc.

CP&Y

Dannenbaum Engineering
HDR Engineering

HNTB Corporation

HR Green

Huitt-Zollars

Jacobs Engineering

Klotz & Associates, Inc.
Rodriguez Transportation Group
RS&H

WSP | Parsons-Brinckerhoff
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Steps to Successful Teaming

m Become TxDOT Pre-Certified (unless exempt - NLC)
m Check current status (yearly renewal through CCIS)
m Have status re-evaluated when changes occur

m Become Administratively Qualified (unless exempt)
m Develop Marketing Material

m Be familiar with TXxDOT Projects and Procedures
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Steps to Successful Teaming (cont’d.)

m Meet and become familiar with the firm(s) you intend
to team with

m Meet and become familiar with TxDOT District Engineers
m Join local Engineering Societies and/or Organizations
m Establish a “Reputation of Excellence”

m Be “Aggressive” in pursuing work
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