
CIP Professional Services Workshop
March 28, 2023



Agenda
Á Welcome

Á Opening Remarks

Á CIP Overview

Á NTTAôs 5 Year Capital Plan & Upcoming 
Opportunities

Á NTTA Procurement Process & Electronic Bid 
Response

Á TxDOT PEPS Opportunities

Á Project Opportunities Forum with Primes

Á Survey Completion

Á Website

Á Breakout Sessions with Primes

Á Adjourn
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CONSOLIDATED
PERFORMA NCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS 

OCTOBER 10, 2016

John H. Martinez-D, 
President & CEO, 

RHCA

Opening Remarks 



CONSOLIDATED
PERFORMA NCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS 

OCTOBER 10, 2016

Connor VanSteenberg
North Texas Area Manager, 
AGC of Texas

CIP Overview 



WHATIS (CIP)?

Å THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACHTO 

ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND 

SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES 

(D/M/W/SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING. 

Å THE CIP TEAM HOLDS FREE WORKSHOPS/TRAININGS, OPEN TO THE PUBLIC 

FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY 

HIGHWAY CONSTRUCTION INDUSTRY.  THE TARGET AUDIENCES ARE MINORITY 

CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES 

FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.
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FIVE (5) CIP PARTNERS

ÅASIAN AMERICAN CONTRACTORS AND PROFESSIONAL ASSOCIATION (AACPA)

ÅASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

ÅNORTH TEXAS TOLLWAY AUTHORITY (NTTA) 

ÅREGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

ÅTEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) 
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NTTA 5-Year Capital Plan

Professional Services Opportunities

Mark A. Bouma, P.E.

Senior Corridor Manager
March 28, 2023

NORTH TEXAS 

TOLLWAY AUTHORITY
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Toll Rate 

Increase / Video 

Toll Premium 

(VTP)

Your T   lling Authority

ÅPolitical subdivision of Texas

ÅOnly build what region asks 

us to build

ÅPart of regional 

transportation network

ÅSafety and customer service 

ÅNot funded by taxes
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FIVE-YEARCAPITAL PLAN





CTP Super 2 

Widening

Å13 miles

ÅTwo additional lanes to project

ÅFM 1187 to US 67, Johnson County

ÅPlanning underway; design firms 

selected and in negotiation.  



360 Elbow

Å4.8 miles

ÅConnecting PGBT to 360 Tollway, 

Dallas and Tarrant County

ÅPlanning anticipated start 2023



Extension 4A

Å6 miles

ÅUS 380 to FM 428, Collin County

ÅBoth frontage roads in place 

ÅDesign underway, construction 

anticipated to start 2024

ÅConstruction Manager and Materials 

Testing Services RFQ in 3 rd Qtr. 2023



Extension 4B

Å7.7 miles

ÅFM 428 to Grayson County line, 

Collin and Denton County

ÅFrontage road construction 

underway

ÅEstimated $500M total project cost 

ÅAnticipate planning to start 2024
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PGBT East 

Branch

Å11.2 miles

ÅIH 30 to IH 20, Dallas County

ÅPlanning underway, right -of -way and 

design anticipated to start 2025
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3 360 Extension Seg. 2 Environmental and Schematic  (In Review)

DNT Wall Rehabilitation Construction Management & Material 

Testing Services  (Mar 2023 ðActive Solicitation) 

Construction Engineering Consultant (CEC)  (Jun 2023)

DNT Seg. 4A Construction Management & Material Testing Services

(Aug 2023) (4 Contracts)

Program Management Consultant (Sep 2023)

PGBT/ 360 Elbow Environmental and Schematic  (Q3 2023)

Worth Creek Parkway Interchange with CTP Design (Q3 2023)

SRT Continuous Lighting Design (Q4 2023)
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Mark A. Bouma, P.E.

Senior Corridor Manager

mbouma@ntta.org

Kelly R. Johnson, P.E.

Senior Manager of Project Development

kjohnson@ntta.org

mailto:mbouma@ntta.org
mailto:kjohnson@ntta.org


Providea safe and reliable toll road system      Increasevalue 

and mobility options for customers     Operate the Authority in a 

businesslike manner     Protect our bondholders     Partnerto 

meet our regionõs growing need for transportation infrastructure 

×

×

×

×

×

Our Mission 

North Texas Tollway Authority
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NTTA PROCUREMENT SERVICES AND          
ELECTRONIC BID RESPONSE PROCESSES

5900 W. PLANO PARKWAY
PLANO, TX 75093
(214) 461-2000

MONDAY ïFRIDAY 
8 A.M. ï5 P.M.
WWW.NTTA.ORG

Maria Rangel, Senior Procurement Specialist
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Responding to 

NTTA 

Opportunities

Procurement

ÅRegister on nttamarketplace.org (required)

ÅReview current and future opportunities

ÅReceive notifications of targeted   

procurements

ÅCome talk to us BEFORE procurement starts

ÅAttend pre-submission conference

ÅSubmit ALL required documents with the 

response to solicitations

ÅRequest debriefs

NTTA Annual Spend:

$250-$450M



Solicitation Participation

nttamarketplace.org

The following are possible once you 

have a vendor account:

ÅResponding electronically

ÅSubmitting  clarifying questions

ÅReceiving notifications of amendments

ÅBeing added to the bid holder list for a solicitation

ÅVisibility into closed solicitation information and 

awards

In order to participate in a solicitation, prospective vendors must register 

in Marketplace
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While on the Items Tab

You will need to check the òSee Quote Attachment(s)ó 

box for us. 

This is a system workaround that we need your help 

accomplishing

While on the Attachments tab

The òConfidentialó check box controls whether a 

document can be seen by the general public once the 

contract is awarded.

If òconfidentialó only NTTA staff will see the attachment 

Electronic Response ðImportant Steps
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Once on the meeting webpage, clicking òJOIN ON THE

WEBINSTEADówill enable you to enter the meeting.

Any meeting information related to NTTA 

procurement opportunities can be found on the 

respective solicitation packet cover sheet.

Each procurement will have separate meeting 

information for its planned pre-conference and bid 

opening, if applicable.

Locating & Joining Virtual Meetings
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CONSOLIDATED
PERFORMA NCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS 

OCTOBER 10, 2016

Christopher Franco, 
Portfolio Project Manager
PEPS-Dallas Service Center, 
TxDOT

TxDOT PEPS Division 
Procurement Services 

and Opportunities

Mindy Sawyer, 
Lead Procurement Engineer
PEPS-Dallas Service Center, 
TxDOT



Professional Engineering Procurement Services March 28, 2023

PEPSDivision
CIP Workshop on Professional Services



Professional Engineering Procurement Services March 28, 2023

Professional Engineering Procurement Services 
represents the consolidated procurement 

organization supporting engineering, architectural 
and surveying contracts

Values

People, Accountability, Trust, 

Honesty

Mission, Goals and Values
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Mission

Work with our TxDOT customers 
and external partners to procure 
the most qualified consultants to 
deliver effective solutions for Texas 

Goals

Deliver the right projects
Focus on the Customer
Foster Stewardship
Optimize System Performance
Preserve our Assets
Promote Safety
Value our Employees

Values

People, Accountability, Trust, 
Honesty



Professional Engineering Procurement Services March 28, 2023

Operational Structure
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Professional Engineering Procurement Services March 28, 2023

How do I get started with professional services?

Go to www.txdot.gov

Click on ñDo Businessò

Then click on the PEPS link ñEngineering, 
Architectural, and Surveying Consultantsò



Professional Engineering Procurement Services March 28, 2023

Getting Started
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ωhttp://comptroller.texas.gov

ωhttps://www.sos.state.tx.us
Be registered as a business with the State of Texas 

ωhttps://pels.texas.gov/

ωhttps://www.tbae.texas.gov

Be registered as an engineering or surveying firm with the 
Texas PE/LS Board or registered as an architectural firm 

with the Texas Board of Architectural Examiners

ωhttp://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/precertification.html

Obtain precertification with TxDOT 

ωhttp://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/administrative-qualification.html

Become administratively qualified with TxDOT 

ωWe provide updates often
Check the TxDOT webpage for listing of projected 

contracts 

ωhttps://txdot.bonfirehub.com/portal/?tab=openOpportunities
Check the new Bonfire portal for upcoming Solicitation 

information

ωYou should receive a confirmation email that your submission was successfulSubmit your qualifications 



Professional Engineering Procurement Services March 28, 2023

FY 23 Wave 2 - Update to Precertification Work Categories

https://ftp.txdot.gov/pub/txdot -info/library/pubs/bus/design/attachment -b-precertification.pdf

https://ftp.txdot.gov/pub/txdot-info/library/pubs/bus/design/attachment-b-precertification.pdf
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Fiscal Year Wave Plan
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Plan Distribution

Disciplines Percent of Total

Bridge Inspection <1%

Architecture <1%

Bridge On/Off Replacement 3%

Comprehensive Engineering Consultant (CEC) <1%

Construction, Engineering, Inspection (CEI) 36%

CPM Scheduling Support 2%

Engineering - Other 2%

Ferryboat Design <1%

General Engineering Consultant (GEC) 18%

Geotechnical <1%

Disciplines Percent of Total

Hydraulics & Hydrology 2%

Owner Verification, Testing, and Inspection (OVTI) 1%

Pavement Design <1%

Plans, Specifications and Estimates (PS&E) 13%

Program Management Consultant (PMC) 1%

Schematic / Environmental 3%

Schematic / Environmental / PS&E 4%

Surveying 8%

Traffic Engineering 3%

Utility Engineering 2%

Value Engineering 1%
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Fort Worth and Dallas Procurements

FY2023

Wave  Discipline District Description
Contract Type & 

Anticipated Funding
# of 

Contracts
Est.  Max. contract value

Wave 3 CPM Scheduling Support Dallas District CPM Scheduling and support services for the Dallas District.
Indefinite Deliverable (ID) 

State
4 $2M

Wave 3
Plans, Specifications and 

Estimates (PS&E)

Fort Worth & 
Houston 

Districts and 
Statewide

PS&E services for the Fort Worth and Houston Districts, and statewide 
capacity.

Indefinite Deliverable (ID) 
State

9 $8M

Wave 3 Surveying Dallas District Surveying services for the Dallas District.
Indefinite Deliverable (ID) 

State
17 $3M

Wave 3 Surveying
Fort Worth 

District
Surveying services for the Fort Worth District.

Indefinite Deliverable (ID) 
State

4 $3M

THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE
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Fort Worth and Dallas Procurements

FY2023

Wave  Discipline District Description
Contract Type & 

Anticipated Funding
# of 

Contracts
Est.  Max. contract value

Wave 4 Bridge On/Off Replacement Dallas District Bridge On/Off Services for the Dallas District.
Indefinite Deliverable (ID) 

Federal
5 $3M

Wave 4 Bridge On/Off Replacement
El Paso & Fort 
Worth Districts

Bridge On/Off Services for the El Paso and Forth Worth Districts.  (El Paso 
Solicitation)

Indefinite Deliverable (ID) 
Federal

7 $3M

Wave 4
Construction Engineering 

Inspection (CEI)
Dallas District CEI Services for IH 35 in Denton County: Corporate Drive and BS 121.

Specific Deliverable (SD)
Federal

1 To Be Determined (TBD)

Wave 4
Schematic / Environmental 

(SE)
Fort Worth 

District 
Schematic/Environmental Services for the Fort Worth District: IH 20 from 

west of Spur 312 to FM 1187
Specific Deliverable (SD)

Federal
1 To Be Determined (TBD)

Wave 4 Traffic Engineering

Austin, El Paso, 
Fort Worth and 

San Antonio 
Districts

Traffic Engineering & ITS Services for the Austin, El Paso, Fort Worth, and 
San Antonio Districts, and statewide capacity.  (El Paso Solicitation)

Indefinite Deliverable (ID) 
State

14 $2M

Wave 4 Utility Engineering Dallas District Utility Engineering projects in the Dallas District.
Indefinite Deliverable (ID) 

State
7 $3M

THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE
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Fort Worth and Dallas Procurements

FY2024

Wave  Discipline District Description
Contract Type & 

Anticipated Funding
# of 

Contracts
Est.  Max. contract value

Wave 1 
Geotechnical 
Engineering

Dallas District Geotechnical engineering services for projects in the Dallas District
Indefinite Deliverable (ID) 

State
5 $4M

Wave 1 
Materials 

Engineering
Dallas District Materials engineering services for projects in the Dallas District

Indefinite Deliverable (ID) 
State

5 $3M

Wave 1
Schematic / Environmental 

(SE)
Fort Worth 

District 
Schematic/Environmental services for the Fort Worth District.

Indefinite Deliverable (ID) 
Federal

4 $5M

Wave 2
Construction Engineering 

Inspection (CEI)
Dallas District CEI services for FM 548 in Rockwall County.

Specific Deliverable (SD)
Federal

1 To Be Determined (TBD)

Wave 2 Schematic / Environmental
Fort Worth 

District
Schematic/Environmental services for the Fort Worth District US 281-From 

US 67 to 5 miles north of I-20.
Specific Deliverable (SD)

Federal
1 TBD

THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE
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Partnering Tips

Become pre-certified and 
use that to your advantage 
ǘƻ ǇǊƻƳƻǘŜ ȅƻǳǊ ŦƛǊƳΩǎ 

capabilities

Use the screening checklist 
(available on our PEPS 

website) to verify needed 
qualifications and promote 

during partnering 
opportunities

Review Selected Consultants 
lists for partnering 

opportunities

As early as six months prior 
to a solicitation, reach out to 

companies for partnering 
opportunities

Meet with the District and 
Service Center Manager on 
upcoming solicitations of 

interest

Attend the Pre-Solicitation 
Meeting to learn about an 

SD solicitation and to 
network

Attend debriefs for specific 
notes to help you on your 

next opportunity

Analyze any feedback you 
receive to improve


