Cooperative Inclusion Plan

"Connecting the Dallas-Fort Worth highway transportation
providers and contractors association”
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Cooperative Inclusion Plan (CIP)
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CIP Overview

Cooperative Inclusion Plan (CIP)
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— WHAT IS (CIP)? 2

» THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACH TO
ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND
SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES
(D/M/W /SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING.

* THE CIP TEAM HOLDS FREE WORKSHOPS /TRAININGS, OPEN TO THE PUBLIC
FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY
HIGHWAY CONSTRUCTION INDUSTRY. THE TARGET AUDIENCES ARE SMALL
BUSINESSES, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES FROM
THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY. J
h \/ - _u /



-/ SEVEN (7) CIP PARTNERS

. 5STAN AMERICAN CONTRACTORS AND PROFESSIONAL ASSOCIATION (AACPA)
* ASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

* NORTH TEXAS TOLLWAY AUTHORITY (NTTA)

* REGIONAL BLACK CONTRACTORS ASSOCIATION (RBCA)

* REGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

* TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT)

* US DEPT. OF TRANSPORTATION SMALL BUSINESS TRANSPORTATION RESOURCE CENTER (USDOT SBTRC)

wemTH
N ' ' A 3 i 5 s OFFICE OF SMALL & DISADVANTAGED BUSINESS UTILIZATION
oo GULF REGION SBTRC
NORTH TEXAS TOLLWAY AUTHORITY RHCA le;?;?;em Samseios | SMALL BUSINESS TRANSPORTATION RESOURCE CENTER
ANNIVERSARY of Transportation
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Our Mission

X (a safe and reliable toll road systern] e3¢ value
and [mobility options for customers joge ity |

the Authority in a
busmessllke Manner o4 our bondholders ¢3¢ to
meet our region’s growing [need for transportann mfrastructure]




ROADSIDE
ASSISTANCE
CALL #999




CAPITAL PLAN
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DNT 4t Lane Construction
(SRT to 380)
DNT 4A Construction
(380 to FM 428) O

CTP [ Construction
south 2-lanes

DNT Corridor Study

DNT 4B
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DNT 4B
(FM 428 to Grayson County Line)

Dallas
North

DNT

Tollway .
#ToLL| Extension 4B

e 7.7 miles

* FM 428 to Grayson County line,
Collin and Denton County

 Anticipate planning to start 2026 for !
ramp reversals and EA update

NORTH TEXAS TOLLWAY AUTHORITY




President
George

Bush
Turnpike

* 11.2 miles

PGBT East
Branch

* IH 30 to IH 20, Dallas County

* Planning underway, right-of-way and

design anticipated to start 2027
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President
George

Bush
Turnpike

* 4.8 miles

« Connecting PGBT to 360 Tollway, Dallas

PGBT/360T
Connector
(Elbow)

and Tarrant County

* Planning anticipated start late 2026
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Project Communications Consultant (August 2025)

Gleneagles Campus Renovation Architectural Services (4t gtr. 2025)

DNT Extension 4B Schematics and EA Revaluation (15t gtr. 2026)

PGBT Retaining Wall Stabilization Design (2"9 gtr. 2026)

PGBT East Branch ROW Surveying (37 gtr. 2026)

DMS Replacement and CCTV Gap Coverage Design (37 gtr. 2026)

PGBT - 360T Connector (Elbow) Environmental and Schematic
(4th gtr. 2026)

Upcoming Professional
Services Opportunities

NORTH TEXAS TOLLWAY AUTHORITY
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&k A. Bouma, P.E.
T:é?ij‘ior Corridor Manager \
. mbouma@ntta.org

\Kelly R. Johnson, P.E.
Senior Manager of Project Development
kjohnson@ntta.org



mailto:mbouma@ntta.org
mailto:kjohnson@ntta.org

NTTA PROCUREMENT SERVICES AND
ELECTRONIC BID RESPONSE PROCESSES

MONDAY - FRIDAY
8 AM. - 5PM.
WWW.NTTA.ORG

Stephen Lacasse, Sr. Procurement Specialist



NTTA Annual Spend:

Procurement

* Register on nttamarketplace.org (required)
 Review current and future opportunities
* Receive notifications of targeted

¥ A : g /
i n to procurements
g  Come talk to us before procurement starts

N TTA « Attend pre-submission conference
« Submit ALL required documents with the
response to solicitations

OPPO I"tLI n ities * Request debriefs
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NTTA Marketplace | Bid Solicitation: v @3‘ Advancec Supplier Registration
N
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In order to art|C|ate |n a soI|C|tat|on Drospectlve vendors must reqister in Marketplace

25 he foIIowmg are pOSSIb|e once you have a
endor account:
* Responding electronically .
Submitting clarifying questions P rooauG®
Receiving notifications of amendments i s

=h " =N

Being added to the bid holder list for a P 4 P 4
SOliCitation ; | Frequently Asked Questions (FAQ) Vendor Registration & Process Guidance

Complete Registration

Visibility into closed solicitation information and a a

Complete registration here to begin using awar d S

NTTAMarketplace.org. Vendors, please read this
place Electronic Response Guide NI P Code Selection Guide

disclaimer prior to completing registration.

www.nttamarketplace.org

Contact Us: bidpurchasing@ntta.org



Tome - Welcome Back CM Willia
Res po n d I n g = mwmmm s
Request For Revision

Electronically |-
@ @ Q_ Bids  Bid Amendments (Un-Acknowledged)

— Bid Organization Buyer Description Bid Opening Date
Seller Admin B200000166 Narth Texas Tolway Autharity Daylon Camal 54321 RFB Wood Door Replacement - 3910 W Pinao Phy 031972020 045703PM
n+
B150000156 INarth Texas Toliway Autharity Jaseing Ackbar (4286 RFB Traffic Control Services 020772019 04:54:51 PM
SE"EB 8190000155 North Texas Tobway Authority Daylon Carroll 83835 RFQ Notes and Disspproval 1172019 033307 P

Seller Administrator

Open Bids

My Account

LDgOU[ Bids Organization Buyer Description &id Opening Date Create Quote
View Aucsion

B200000180 Morth Texas Tollway Authority Daylan Carrall 55641 Emall Notfieation Quick Test 11/05/2021 12:00:00 PM Q00000217

Quick Steps for Responding i
Electronically

Closed Bids

1) Go to the “Seller” view for your
vendor account

2)  Go to the "Bids” tab and find Note:
"Open Bids” * You can view your electronic responses under the

3)  Click the “Create Quote” link for Quotes” tab 3 '
the opportunity *  We don’'t recommend waiting to submit a response




Electronic Response — Important Steps

General Item Information Validation Warnings l Ad d File

Your quote has not been submitted.

. © Nameisthe display name for the file that will appear where attachment repository files are displayed. It can be different from the name ofr

(1] Marking an item "Confidential” will ensure the document is only seen by relevant personnel and will not be displayed publicly. '

Quote Q00000208 - Company of DC

‘ e
MName "
Duestions  Subcontractors  Notes  Terms & Conditions §  Awachments  gSummary Back to Bld ‘. -

L L L L :::ripm (ChossaFis ] No fe Wi‘f!
nount No Bid No Charge See Quote |
o T T . i[:.lm- (— Save & Exit Save & Continue R
\——/
L L L L L
While on the Items Tab While on the Attachments tab
You will need to check the “See Quote Attachment(s)” The “Confidential” check box controls whether a
box for us. document can be seen by the general public once the
This is a system workaround that we need your help ~ contractis awarded.
accomplishing If “confidential” only NTTA staff will see the attachment

m

NORTH TEXAS TOLLWAY AUTHORITY




Bids Tab &
Quotes Tab

Bids Tab

Contains links to:
- Q&A
«  Creating a Response

*  Bid Holder List
Quick Steps to Acknowledge Solicitation

1 Go to the “Seller” view for your
vendor account. Go to the "Bids”
tab and find "Open Bids”

2) Select the Bid # of interest. Scroll
down and click “Follow” to
acknowledge your interest.

Indar Perfarmantel)

MORTH TEXAS FOLLWAY AUTHORTY

News(1) VendorCommunicatih(d)  Bids(91) FANO)  Quotes(l)  Vendor Perfaemance(d)

Request For Revision

Mo records found.

Bids / Bid Amendments (Un-Acknowledged)

Bid £ Organization Altemate Id Buyer Description Bid Opening Date Bid Holder
B200000166 Warth Tewas Tolway Authority Daylon Camroll 54321 RFE Wood Door Replacement - 5910 W Pinao Plwy D320 (45703 PM List

B190000156 INorth Texas Tolwary Authority Jacmine Ackbar (4286 RFB Traffic Control Services 020772019 04:54:51 PM List

B190000155 North Tewas Tobway Authority Daylan Carroll 5838 RFQ) Mozes and Disapproval 0171172019 03:33:07 PM List

Open Bids

Bid # Organization Alternate Id Buyer Description Bid Opening Date Create Quote
Niew Auction

B200000180 North Teuas Tollway Authority Diaylon Carrall 55641 Email Narification Quick Test 11/05/2021 12-:00:00 PM Q00000217
Create Quote

Closed Bids

Quote Tab

* Any response you start
will be visible under
"Create Quote”

Bid Opening Date Dine Lasz Mogified

117052021 1200:00 FM

101872021 023110 PM

Copyright © 2021 Pertscope Holdings, Inc. - Al Rights Resarved.



NTTA Marketplace ea Bid Solicitation: v ﬂ Advanced

1150f 15

: licitati g :

:Id Solicitation O Alternate id o :ontractlalanket Buyer £ Description o) g'adt ;)pemng Bid Holder List
05757 RlFB PGBT- 07/20/2023

B2300000696 Stephen Lacasse EE Small and Large 11-:00-00

Sign Replacement

NTTAO M a r ket p I a Ce ‘Quick Steps to Acknowledge Solicitation

1) Go to the “Seller” view from your vendor

Solicitation Holder List - B2300000696 account. Go to the “Bids” tab and find
“Open Bids”

Solicitation Name: 05757 RFE PGBT-EE Small anc Large Sign Replacement Buyer: Stepnen Lacazse
solicitation #: 82300000696 Opening Date 07/20/2023 11:00:00 AM 2) Select the Bid # of interest. Scroll down and
click “Follow” to acknowledge your interest
Date Acknowlecgec * Contact Name, Company Name, Aodress, Pnone & Fax
06/2612023 S comaztperson
Prone: Fax:

Email address:




NTTA

-.NORTH TEXAS TOLLWAY AUTHORITY

Contact Us

Email: bidpurchasing@ntta.org

www.nttamarketplace.org
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PEPS Division —

Texas
- . lepartment_
CIP Workshop on Professional Services of Transportation
August 26, 2025

Christopher Franco, P.E.



Mission, Goals and Values

Mission

Work with our TxDOT customers
and external partners to procure
the most qualified consultants to
deliver effective solutions for Texas

Goals

Deliver the right projects
Focus on the Customer

Foster Stewardship

Optimize System Performance
Preserve our Assets

Promote Safety

Value our Employees

Values

People, Accountability, Trust,
Honesty

Professional Engineering Procurement Services

Procuring the most qualified consultants to deliver
effective transportation solutions for Texans

= PEPS

Professional Engineering Procurement Services
represents the consolidated procurement
organization supporting engineering, architectural
and surveying contracts

August 26, 2025

27



w2 PEPS PROFESSIONAL ENGINEERING PROCUREMENT SERVICES

PEPS Service Centers

O

Austin Service Center

AUSTIN Charles Davidson, P.E., CTCM
512.832.7315
Charles.Davidson@txdot.gov

Dallas Service Center

DALLAS Joseph Jancuska, P.E.
214.320.6187
Joseph.Jancuska@txdot.gov

. Fort Worth Service Center
FORT WORTH Natashia Tabatabaii, P.E.
469.766.9281
Natashia.Tabatabaii@txdot.gov

El Paso Service Center

EL PASO Jaime Perales, P.E., CFM
915.790.4231
Jaime.Perales@txdot.gov

. Houston Service Center
HOUSTON  Kimlinh Nguyen, P.E.
713.802.5799
Kimlinh.Nguyen@txdot.gov

. San Antonio Service Center

* PEPS Division

Austin HQ

PEPS Division Director
Martin L. Rodin, P.E.
512.413.4310
Martin.Rodin@txdot.gov

Deputy Division Director
Lucio Vasquez, P.E.
512.925.9578
Lucio.Vasquez@txdot.gov

PEPS Support Centers

Business Operations Center
Roy Gonzales

512.781.8212
Roy.Gonzales@txdot.gov

Center of Excellence

Dan Neal, P.E., P.G. CTCM, CTPM
512.416.2667
Dan.Neal@txdot.gov

Center of Contract Utilization
Gail Morea, P.E.

713.876.1258
Gail.Morea@txdot.gov

Controls Center
Dione Albert
512.284.2093
Dione.Albert@txdot.gov

‘ Central Service Center

ABILENE BRYAN LUBBOCK TYLER
AMARILLO CHILDRESS ODESSA WACO
ATLANTA CORPUS CHRISTI  PARIS WICHITA
BEAUMONT LAREDO PHARR FALLS
BROWNWOOD  LUFKIN SAN ANGELO  YOAKUM

SAN ANTONIO Clara Carbajal-Sanchez, P.E.
210.209.7885
Clara.CarbajalSanchez@txdot.gov

Invoice Center

Tira Dobrozensky, CTCM
512.317. 8511
Tira.Dobrozensky@txdot.gov

DRIVE Program
Caleb Bryant, P.E., PMP
281.224.8484
Caleb.Bryant@txdot.gov

Negotiations Center
Rebecca Pinto, P.E.
915.790.4344
Rebecca.Pinto@txdot.gov

Support Services Center
Tina Farias, CTCM, CTCD
432.202.2144
Tina.Farias@txdot.gov

Jaime A. Vela, P.E.
512.416.2007 or
956.712.7730
Jaime.A.Vela@txdot.gov

. Service Center for Divisions
AUSTIN

Kori Rodriguez, P.E.
210.284.5048

Kori.Rodriguez@txdot.gov



How do | get started with professional services? y 4

... Go to www.txdot.gov

>

O ! Click on “Do Business”
-

\ .

?‘i .‘s‘

Then click on the PEPS link “Engineering, Architectural, and Surveying
Consultants”

Professional Engineering Procurement Services August 26, 2025 29



Getting Started

Be registered as a business with the State of Texas

Texas PE/LS Board or registered as an architectural firm
with the Texas Board of Architectural Examiners

Become administratively qualified with TxDOT

Check the TxDOT webpage for listing of projected
contracts

Check the Euna Solutions procurement portal for
upcoming Solicitation information

Submit your qualifications

Professional Engineering Procurement Services

¢ http://comptroller.texas.gov
¢ https://www.sos.state.tx.us

¢ https://pels.texas.gov/
¢ https://www.tbae.texas.gov

* http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/precertification.html

¢ http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/administrative-qualification.html

* \We provide updates often.
¢ https://www.txdot.gov/business/peps/opportunities.html

¢ https://txdot.bonfirehub.com/portal/?tab=openOpportunities

* You should receive a confirmation email that your submission was successful

August 26, 2025



Partnering Tips

Become pre-certified and
use that to your advantage
to promote your firm’s
capabilities

Meet with the District and
Service Center Manager on
upcoming solicitations of
interest

Use the screening checklist
(available on our PEPS
website) to verify needed
qualifications and promote
during partnering
opportunities

Attend the Pre-Solicitation
Meeting to learn about a
solicitation and to network

Professional Engineering Procurement Services

Attend debriefs for specific
notes to help you on your
next opportunity

As early as six months prior
to a solicitation, reach out to
companies for partnering
opportunities

August 26, 2025 31




Fiscal Year Wave Plan

FY (Current) Wave Plan FY (Next)
Q1 Q2 Q3 Q4 Q1
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Wave 1
Wave 2
Wave 3
Wave 4

Professional Engineering Procurement Services August 26, 2025 32
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I Texas Department of Transportation

Connecting you with Texas.

FY 2026 Proposed Procurement Disciplines of Work

FY2026 Disciplines of Work Percent
Architecture 1.00%
Bridge Inspection 2.00%
CEI 42.00%
Engineering Other 4.00%
GEC 10.00%
H&H 7.00%
IE 5.00%
Materials Engineering 2.00%
Pavement Design 2.00%
PS&E 23.00%
Traffic Engineering 2.00%

100.00%

33
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I Texas Department of Transportation

Connecting you with Texas.

FY 2026 Fort Worth District Procurement Plan

» Independent Engineering Services for FTW and ALD
* 11D contract at $10M for FTW
e 1 ID contract at $5M for ALD

» GEC for SH 183 Expansion project
 SH 157 (Industrial Blvd) to the Tarrant County Line.

34



¢

Connecting you with Texas.

l Texas Department of Transportation

FY 2026 Dallas District Procurement Plan

> Independent Engineering Services for DAL
e 1 ID contract at $5M

FY 2027 Procurement Plan is currently being developed

35
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I Texas Department of Transportation

Connecting you with Texas.

Consultant Contract Allocation

FAR 1

allo@ation for FYZO02E6

527,252,574

=10 2oR B&

51E 835,363

FT'é' 2

483,852,372

L0 73IE, 710

S0, 530,645

WFS 3

6,633,973

58,250,000

58,053,571

ARA 4

510,531,800

58,275,000

8,077 976

LBE 5

5,617 626

54 009 359

52,363,354

oDa 6

453,056,516

L54, 543 ARR

553 2449 B33

S5IT7F

418,798,234

16,945 654

516,542,186

ABL 8

413,248 893

11 TEB 631

511 507,945

WACD

425,655,644

525,471, 7549

%24 865,283

T™L 10

423,122 014

523 106 512

%22 556,357

LFE 11

523,640,000

523,307, D

522,839,929

HOUW 12

%135 703,358

5133,641,291

5130,459,355

YER 13

538,135,948

26,152,752

525,530,067

AlS 14

%131 372 652

5141,402,133

5138035416

54T 15

406,525,169

291,341 235

4ED, 166,444

CRP 16

431,740,000

£33, 2000, e

532 400 524

BRY 17

%49 320,691

%35, 1EE 148

537, 27E, 906

DAl 18

L1256 572 030

$126,661,229

$123,645,485

ATL 12

10,778,705

512 o770 D6

512,670,021

BRAT 20

425,493,145

SA 5 G e

%15 22R,571

PHE 21

%23,515,249

537,041 304

%37,037,930

LR x>

521,534,755

%18, 1E7, 930

517,754,884

BWD 23

59,436,500

55,270,000

55,144,524

ELP 24

446,689,000

L6, FET, D0

545 553,500

CHES 25

DISTRICT TOTAL

L2 B17 160

51,041,044, 019

52,430,095

$1,018,487,121

52,372,236

S001 808, 312

— District FY2026 to FY2028

&llocation for FY2028

36
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I Texas Department of Transportation

Connecting you with Texas.

Consultant Contract Allocation - Division FY2026 to FY2028

m allo@ation for FY2026 allocation for FY2027 alkocation for FY2028

55D 38

%1,600,000

C5T 46

LO78,674

595&,022

5933,141

MNT 47

&7,411 665

57,270,411

57 066 B30

DES 48

$10,836,949

510,630,415

510,332,763

MTD 49

520,564,466

%12 674,331

212 792 840

TPP 50

$35,185,427

534,514 BE51

533,548,435

PTH 51

$6,419,771

56,207,421

56,121,004

ENY 57

$11,914,917

%11 687 E3IB

£11,360,579

TRF 58

&5, 297 452

55,106,491

55,050,980

ALD &5

522,490,321

518,686, 581

525,924,416

GOV 76

747, 081

5732843

5712,323

TPD 82

%3813 460

53,740,782

53,636,040

RRD E3

L263 067

5258,053

5250,828

ERG EB

561,470,934

560,290 401

558,611,018

PFD &89

&4, 957 444

54 862,063

54 726,800

MRD 54

%1, 369, 665

51,343 562

61,305 D42

5TR 97

%6478 715

56,355,242

56,177,205

Grand Total:
Districts & 37



Upcoming Events & DRIVE Program y 4
B | .

e
[ o
PEPS Conference
.
bassy Sui _ for

Take advantage of PEPS
Fireside Chats

Training and events (txdot.gov) ke m‘:
| .

For additional help, please contact:
Drive Program

PEPS DRIVE@txdot.gov
(281) 224-8484

Professional Engineering Procurement Services August 26, 2025 38


https://www.txdot.gov/business/consultants/architectural-engineering-surveying/drive-program.html
mailto:PEPS_DRIVE@txdot.gov
https://www.txdot.gov/business/peps/training-and-events.html

Other Resources Available from TxDOT

Disadvantage Business Enterprise (DBE) Program
*https://www.txdot.gov/business/partnerships/dbe.html

Big Opportunities Start Small (BOSS)

«https://www.txdot.gov/business/disadvantaged-small-business-
enterprise/small-business-resources.html

Small Business Enterprises (SBE) certification
https://www.txdot.gov/business/partnerships/sbe.html

Selling Goods and Non-Professional Services to TxDOT
*https://www.txdot.gov/business/vendors/goods.html

Professional Engineering Procurement Services

For additional help, please contact:
Noraima Perez

Outreach & Public Involvement Specialist

Civil Rights Division
Noraima.Perez@txdot.qov

August 26, 2025

39


https://www.txdot.gov/business/partnerships/dbe.html
https://www.txdot.gov/business/partnerships/dbe.html
https://youtu.be/Ft38aqWiJ8k
https://youtu.be/Ft38aqWiJ8k
https://youtu.be/Ft38aqWiJ8k
https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html
https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html
https://www.txdot.gov/business/partnerships/sbe.html
https://www.txdot.gov/business/partnerships/sbe.html
https://www.txdot.gov/business/vendors/goods.html
mailto:Carlton.Cooper@txdot.gov

#EndTheStreakTX ,%" @

o
‘#E‘ﬁdTheStreakTX

End the streak of daily deaths on Texas roadways.

e
ﬁ-i

OO0

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit

Professional Engineering Procurement Services August 26, 2025 40
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QUESTIONS?

Professional Engineering Procurement Services August 26, 2025 42



| o

1836 Engineering HDR HNTP WSB
Marvin Garcia Susan Nidam Kyle Riley Jignesh Thakkar
CEO Sr. Vice President Associate Vice President Director, Traffic




18 36 Engineerin

Marvin Garcia | CEO
Founded in 2023
HUB | DBE | SBE | MBE
Fort Worth | Lubbock | San Antonio | Austin
40 Employees Statewide




SERVICES PROVIDED

CONSTRUCTION MANAGEMENT 22

> INSPECTION
> RECORD KEEPING

B MATERIAL TESTING &

> CONCRETE TESTING
> SOIL TESTING
> HMAC TESTING

> GEOTECHNICAL 183611
N\




CURRENT PROJECTS

NTE EXPRESS MCI — Design Build
DNT Segment 5

City of Fort Worth Inspection
Parker County Bond Package

San Antonio and Abilene Airports
TXDOT San Angelo Materials

RECENT WINS

Chisholm Trail Parkway

City of Fort Worth Materials
TXDOT San Antonio Materials
TXDOT Amarillo/El Paso Materials




TIES

FUTURE TEAMING OP
NTTA.

NORTH TEXAS TOLLWAY AUTHORITY

Types of Contracts: CEl Services | OVTI | Materials Engineering | Pavement Design Services
Sub Opportunities: Record Keeping | Inspection Support | Scheduling | ITS ELECTRICAL A SWPPP

Visit NTTA Marketplace to see upcoming solicitation calendar

‘ ™
Texas
Department
of Transportation

Types of Contracts: CEl Services | OVTI = Materials Engineering | Pavement Design Services

Sub Opportunities: Record Keeping | Inspection Support @ Scheduling = Geotechnical Services

Visit txdot.gov to see upcoming solicitation calendar | 1838 |
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KARAN KHOSLA
Office Principal
ROAD Program Mentor

SUSAN NIDAM
Senior Vice President

HDR Texas Presence

65+ Years

Serving Our Area

250

Local Staff

50+'ﬁ"ﬁ"ﬁ"ﬁ‘

Lk

Professional Engineers

1

Offices

Local Experience

Our local expertise and
knowledge in various market
sectors demonstrates our
ability to work with NTTA on
its most complex projects.

Planning Project Management Civic Architecture
g qﬁ LO‘
ITS/Technology Environmental Utilities
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Construction Services
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Clients - Build Relationships

Public Meetings,
Workshops, RTC,
Public Meetings, etc.

Agency Staff, Partner
Firms Winning Work

— —
—— 000
oo
Understand Clients Procurement Registrations
Being Pursued Rules Required
Structure, Program
ey T —
Attend Meetings Build
Board Meetings, Relationships

NOR TN TERAS TOR LN AL TOmY!




Upcoming Opportunities

G

TxDOT UTP 2026

NTTA =" ~rw

NORTH TEXAS TOLLWAY AUTHORITY

L1 VYV

Texas

Department
of Transportation

2025 PEPS Conference

Building Bridges:

Collaboration &
Community

REGISTRATION NOW OPEN!

- North Central Texas
Council of Governments

UNIFIED
TRANSPORTATION
PROGRAM 2026

| I

December 9-10, 2025

Embassy Suites Dallas Frisco Hotel & Convention Center
7600 John Q Hammons Dr.
Frisco, TX 75034

———
P—
e P TSy
| Tew— el B Bl e e » .
e s o4 pe— -
e anoe. Fomoms wry = . . Fem
o B e B | — e [T | o o » Fevems
~—
‘g e _— @ | s e e ] ooty | . el o - (-
Se—— Sme .
teme
_‘:':‘xa ey e :::-:: Coey = tew ."_::_ e
—— —
BUSINE PPORTUNITY FORUM =
Wi = - 12. 2025 — | S el s - | ——— . .
”'m‘ NOV'. b“ 1 e
8 am - et ety o |
AMC Theater - Grapevine Mills Mall S amen | | | T e B -
3150 Grapevine Mills Parkway, Grapevine, Texas 76051 -
__'_';_“‘ i g e P, : ———_ ‘__“_‘ [awe—
fee
DFW Forward »» e rerer————




Summary - Tips for Approaching Prime Firms

\

Start Early Be Strategic Determine Elevator Speech
Large Pursuits Start Do Your Differentiators Brief Summary
2+ Years Out Project Research What Makes Your of Qualifications
Firm/Staff Unique
S SE | w
O 0O ,
Understand Prepare Follow Up BL:":ILEng'.I:erm'
Needs Materials Stay Engaged After Rol i. Oral:l.VE
Prime Firm Have Marketing Materials the Pursuit clationsmps
Team Support Ready to Share




Thank You NTTA for the
Partnership and Mentoring!

Excited to be Part of the
NTTA ROAD Program and
CIP Workshop!

HDR Contact Information

Karan Khosla, PE, PTOE
Karan.Khosla@hdrinc.com

Susan Nidam
Susan.Nidam@hdrinc.com

17111 Preston Road
Suite 300

Dallas, TX 75248
972.960.4400

Chisholm Trail Parkway

HEEA

RT 4th Lane Widening

HDR has been a
ROAD Program

Mentor since 2010

Current Partner: @QE
. > . - :— . , CIVIL SER| =S, LLC
i



rINTB

COOPERATIVE
INCLUSION
PLAN (CIP)

Kyle Riley, P.E,
Associate Vice President

August 26, 2025




rINTB

Employee-owned corporation providing professional services to help
clients conceive, plan, and implement projects related to the planning,
design and construction administration of infrastructure projects.

°
TOTAL Zms

EMPLOYEES

Q 84 LOCATIONS

EMPLOYEES =S
IN THE DFW METROPLEX




56

Services Offered

B AN #

TR

Alternative Delivery

Architecture
Aviation

Bridges
Construction, Engineering, Inspection

Environmental Planning/Permitting

Highways

Intelligent Transportation Systems

6 Program Management

L

3‘?: Public Engagement/Outreach

-

~
’

o

_/3 Technology Solutions

B Tois

Q Transit and Rail

ﬂ Tunnels

6 Water

$¢ Urban Design & Planning

rINTB



Subconsultant Opportunities

"a Planning (TxDOT 1. series)

ﬂ Environmental (TXDOT 2. series)
ﬂ Schematic (TxDOT 3. series)

% Design (TxDOT 4-10 series)

4l

. Construction Management & Materials (TxDOT 11-12 series)
gﬁ\ Geotechnical (TxDOT 14. series)

g Survey & Aerial Photogrammetry (TxDOT 15. series)

)Q SUE & Utilities (TxDOT 18. series)

.& Value Engineering (TXDOT 19.1 series)

S ROW (TxDOT 21. series)

o +INTB



rINTB

Kyle Riley
kriley@hntb.com
682-707-3022

Joe With
jwith@hntb.com
972-890-4388

Ramiro Garcia
rgarcia@hntb.com
469-341-9404

Stephanie Halliday
shalliday@hntb.com
972-628-3011

Scott Hall
sbhall@hntb.com
817-929-6033




WSO

NTTA —

CIP Professional Services Workshop

August 26, 2025



Forge ahead.
|

WSB is a design and consulting firm specializing in engineering, community planning, environmental, and
construction services. Together, our staff improves the way people engage with communities,

transportation, infrastructure, energy and our environment. We offer services that seamlessly integrate

planning, design and implementation.

50+ 45+ 10

SERVICE AREAS OFFICES STATES




Primary Services

ﬂ

» Transportation

» Municipal Engineering

» Environmental TEXARKANA
. PARIS

» Construction A

» Technology SPRINGS

» Energy

STON
y’
10 Offices

61



Services

Engineering & Infrastructure

Roadway schematic planning and design
Traffic engineering and transportation planning
Bridge planning, design, and inspections
General civil engineering

Construction services and inspection (CE&I)
Drainage design and stormwater engineering
Water and wastewater analysis, and design
Environmental planning

Municipal & Program Management

» City engineering services

* Program and project management for municipal bonds and
capital improvement plans

* Public works management
» Lead service line inventory and replacement programs
« Contract development and construction administration

Support Services

* Geotechnical engineering
* Materials testing

« ROW Acquisition

« Landscape Architecture




Upcoming Subcontracting
Opportunities

TXDOT
« Traffic Engineering and ITS Services (San Antonio District)

 Digital Delivery Program PS&E (Design Division) Jignesh Thakkar, PE, PTOE
469.907.5500

 CE&I Services for Various Projects (Paris District .
) ( ) jthakkar@wsbeng.com

Counties

« Harris County Flood Control District

Cities s John Hudspeth, PE
q 4 469.907.5500

» Frisco Traffic Engineering john.hudspeth@wsbeng.com

* Plano Transportation Engineering

Melissa Office:
3522 Sam Rayburn Highway, Melissa, TX 75454



Cooperative Inclusion Plan (CIP)
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Suzanne Commons | Dallas- DBE Coordinator, TxDOT




CIP Website
www.keepitmovingdallas.com

Home Interstate State Other Public Contact Business Key Projects CityMAP
Highways nghways Highways Roads Roads Hearings/Meetings Diversity / CIP (Dallas Planning)

Eoe

Upcoming Public
Hearing / Meeting

Project Name: Notice of Public
Hearing for US 287 from US 67
to BUS 287 in Ellis County
City: Midlothian

Date: Thursday, August 15, 2024

Notice (English)
Notice (Spanish)
Venue Map (English)
Venue Map (Spanish)

more
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Cooperative Inclusion Plan
Information

Cooperative Inclusion Plan (CIP) Home » Business Diversity » Dallas District Business Diversity

Dallas District Business Diversity

Business Diversity Mission

The mission of the Dallas District Business Diversity Office is to improve the delivery of district's transportation projects through
maximizing the use of local work force, Small Business Enterprises (SBE), Disadvantage Business Enterprises (DBE) and
Historically Underutilized Businesses (HUB).

Programs

Cooperative Inclusion Plan (CIP) -

CIP Resource Specialist

For more information please contact Debra Wells Kensong at:
Email Address: Debra.Wells@txdot.gov

Phone (office/cell): (214) 319-3553/(737) 610-9489



Opportunitiesand More

For more detailed information regarding the CIP or to print a copy of the informational CIP Resource Guide, please visit the
following link:

« C|P Resource Guide
« 2021 CIP Schedule

Contracting Opportunities

« Coniract Letting

= Contract Bidding

« Comprehensive Development Agreement
« DBE Program

« HUB Program

= SBE Program

Training Opportunities

e TxDOT Trainings
« NTTA Business Diversity Page

CIP Classes

2020 CIP Classes
« Class #1: Navigating TxDOT Website and NTTA Marketplace - January 17, 2020 - COMPLETED

» Links




' Previous CIP Workshops, etc.

» 2019 CIP Classes

CIP Workshops

2024 CIP Workshops & Webinar

» CIP Heavy Highway Construction Firms Workshop on May 16th , 2024
« CIP Presentation

« CIP Pre-registration-Added Registration

« CIP Walk-In Registration

« CIP Professional Services Firms Workshop on March 19th , 2024
» CIP Presentation

« CIP Pre-registration-Added Registration

« CIP Walk-In Registration

» 2023 CIP Workshops & Webinar
» 2022 CIP Workshops & Webinar
» 2021 CIP Workshops & Webinar
» 2020 CIP Workshops & Webinar

» 2019 CIP Workshops



Cooperative Inclusion Plan (CIP)

Contact Information:
Debra Wells Kensong
214-319-3553
Debra.Wells@txdot.gov

Dallas District Construction Recordkeeper Il|

CIP Website:

www.keepitmovingdallas.com
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Our Mission

L .

X a safe and reliable toll road system 3¢ value
and mobility options for customers #g® the Authority in a
businesslike manner ¢3¢ our bondholders 3 to

meet our region’s growing need for transportation infrastructure
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