
CIP Professional Services Workshop
August 26, 2025



Agenda
▪ Welcome

▪ Opening Remarks

▪ CIP Overview

▪ NTTA’s 5 Year Capital Plan & Upcoming 
Opportunities

▪ NTTA Procurement Process & Electronic Bid 
Response

▪ TxDOT PEPS Opportunities

▪ Project Opportunities Forum with Primes

▪ Survey Completion

▪ Website

▪ Breakout Sessions with Primes

▪ Adjourn
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BOARD OF DIRECTORS 

OCTOBER 10, 2016

John Martinez
President, RHCA

Opening Remarks 
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CIP Overview 



WHAT IS (CIP)?

• THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACH TO 

ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND 

SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES 

(D/M/W/SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING. 

• THE CIP TEAM HOLDS FREE WORKSHOPS/TRAININGS, OPEN TO THE PUBLIC 

FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY 

HIGHWAY CONSTRUCTION INDUSTRY.  THE TARGET AUDIENCES ARE SMALL 

BUSINESSES, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES FROM 

THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.
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SEVEN (7) CIP PARTNERS

• ASIAN AMERICAN CONTRACTORS AND PROFESSIONAL ASSOCIATION (AACPA)

• ASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

• NORTH TEXAS TOLLWAY AUTHORITY (NTTA) 

• REGIONAL BLACK CONTRACTORS ASSOCIATION (RBCA)

• REGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

• TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) 

• US DEPT. OF TRANSPORTATION SMALL BUSINESS TRANSPORTATION RESOURCE CENTER (USDOT SBTRC)
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NTTA 5-Year Capital Plan

Professional Services Opportunities

Mark A. Bouma, P.E.

Chief Engineer & Senior Corridor Manager
August 26, 2025

NORTH TEXAS 

TOLLWAY AUTHORITY



Provide a safe and reliable toll road system      Increase value 

and mobility options for customers     Operate the Authority in a 

businesslike manner     Protect our bondholders     Partner to 

meet our region’s growing need for transportation infrastructure 

❖ 

❖ 
❖ 

❖ 

❖      

Our Mission 

North Texas Tollway Authority
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Safety



FIVE-YEAR CAPITAL PLAN



2025-2029
County lines

Existing

In Development

Corridor Study

Capital Plan

DNT 4B
FM 428 to

Grayson County

DNT

Corridor Study

360 Section 2

360 Elbow

PGBT East

Branch
IH 30 to IH 20

CTP Super 2 

Widening

DNT Widening
SRT to 380

DNT 4A
US 380 to FM 428



2029 2030 2031 2032 2033 2034

DNT Corridor Study

DNT 4B

(FM 428 to Grayson Co)

PGBT/ 360 “Elbow”

PGBT East Branch 

(30 to 20) 

360 Tollway

Sect. 2

2025 2026 2027 2028

DNT 4th Lane

(SRT to 380)

DNT 4A

(380 to FM 428)

CTP 

south 2-lanes

Study

Design Construction

Design Construction

Planning 

ROW  & Design Construction

Planning

Construction

Construction

Planning
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DNT 

Extension 4B

• 7.7 miles

• FM 428 to Grayson County line, 

Collin and Denton County

• Anticipate planning to start 2026 for 

ramp reversals and EA update
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PGBT East 

Branch

• 11.2 miles

• IH 30 to IH 20, Dallas County

• Planning underway, right-of-way and 

design anticipated to start 2027
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PGBT/360T 

Connector 

(Elbow)

• 4.8 miles

• Connecting PGBT to 360 Tollway, Dallas 

and Tarrant County

• Planning anticipated start late 2026
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s Project Communications Consultant (August 2025)

Gleneagles Campus Renovation Architectural Services (4th qtr. 2025)

DNT Extension 4B Schematics and EA Revaluation (1st qtr. 2026)

PGBT Retaining Wall Stabilization Design (2nd qtr. 2026)

PGBT East Branch ROW Surveying (3rd qtr. 2026)

DMS Replacement and CCTV Gap Coverage Design (3rd qtr. 2026)

PGBT – 360T Connector (Elbow) Environmental and Schematic         

(4th qtr. 2026)
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Mark A. Bouma, P.E.

Senior Corridor Manager

mbouma@ntta.org

Kelly R. Johnson, P.E.

Senior Manager of Project Development

kjohnson@ntta.org 

mailto:mbouma@ntta.org
mailto:kjohnson@ntta.org


NTTA PROCUREMENT SERVICES AND          
ELECTRONIC BID RESPONSE PROCESSES

5900 W. PLANO PARKWAY
PLANO, TX 75093
(214) 461-2000

MONDAY – FRIDAY 
8 A.M. – 5 P.M.
WWW.NTTA.ORG

Stephen Lacasse, Sr. Procurement Specialist
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Responding to 

NTTA 

Opportunities

Procurement

• Register on nttamarketplace.org (required)

• Review current and future opportunities

• Receive notifications of targeted   

procurements

• Come talk to us before procurement starts

• Attend pre-submission conference

• Submit ALL required documents with the 

response to solicitations

• Request debriefs

NTTA Annual Spend:

 $250-$450M



Solicitation Participation

www.nttamarketplace.org

Contact Us:  bidpurchasing@ntta.org

The following are possible once you have a 

vendor account:

• Responding electronically

• Submitting  clarifying questions

• Receiving notifications of amendments

• Being added to the bid holder list for a 

solicitation

• Visibility into closed solicitation information and 

awards

In order to participate in a solicitation, prospective vendors must register in Marketplace



Responding
Electronically

Quick Steps for Responding 

Electronically

1) Go to the “Seller” view for your 

vendor account

2) Go to the “Bids” tab and find 

“Open Bids”

3) Click the “Create Quote” link for 

the opportunity

Note: 

• You can view your electronic responses under the 

“Quotes” tab

• We don’t recommend waiting to submit a response
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While on the Items Tab

You will need to check the “See Quote Attachment(s)” 

box for us. 

This is a system workaround that we need your help 

accomplishing

While on the Attachments tab

The “Confidential” check box controls whether a 

document can be seen by the general public once the 

contract is awarded.

If “confidential” only NTTA staff will see the attachment 

Electronic Response – Important Steps



Bids Tab & 
Quotes Tab
Bids Tab 

Contains links to:

• Q & A 

• Creating a Response

• Bid Holder List

Quick Steps to Acknowledge Solicitation

1) Go to the “Seller” view for your 

vendor account. Go to the “Bids” 

tab and find “Open Bids”

2) Select the Bid # of interest. Scroll 

down and click “Follow” to 

acknowledge your interest.

Quote Tab

• Any response you start 

will be visible under 

“Create Quote”
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Bid Holder List

Quick Steps to Acknowledge Solicitation

1) Go to the “Seller” view from your vendor 
account. Go to the “Bids” tab and find 
“Open Bids”

2) Select the Bid # of interest. Scroll down and 
click “Follow” to acknowledge your interest
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Contact Us

Email:  bidpurchasing@ntta.org

www.nttamarketplace.org
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August 26, 2025

PEPS Division

CIP Workshop on Professional Services

Christopher Franco, P.E.



Professional Engineering Procurement Services August 26, 2025

Professional Engineering Procurement Services 
represents the consolidated procurement 

organization supporting engineering, architectural 
and surveying contracts

Values

People, Accountability, Trust, 

Honesty

Mission, Goals and Values
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Mission

Work with our TxDOT customers 
and external partners to procure 
the most qualified consultants to 
deliver effective solutions for Texas 

Goals

Deliver the right projects
Focus on the Customer
Foster Stewardship
Optimize System Performance
Preserve our Assets
Promote Safety
Value our Employees

Values

People, Accountability, Trust, 
Honesty





Professional Engineering Procurement Services August 26, 2025

How do I get started with professional services?
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Go to www.txdot.gov

Click on “Do Business”

Then click on the PEPS link “Engineering, Architectural, and Surveying 
Consultants”



Professional Engineering Procurement Services August 26, 2025

Getting Started
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• http://comptroller.texas.gov

• https://www.sos.state.tx.us
Be registered as a business with the State of Texas 

• https://pels.texas.gov/

• https://www.tbae.texas.gov

Be registered as an engineering or surveying firm with the 
Texas PE/LS Board or registered as an architectural firm 

with the Texas Board of Architectural Examiners 

• http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/precertification.html

Obtain precertification with TxDOT 

• http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/administrative-qualification.html

Become administratively qualified with TxDOT 

• We provide updates often.  

• https://www.txdot.gov/business/peps/opportunities.html
Check the TxDOT webpage for listing of projected 

contracts 

• https://txdot.bonfirehub.com/portal/?tab=openOpportunities
Check the Euna Solutions procurement portal for 

upcoming Solicitation information

• You should receive a confirmation email that your submission was successfulSubmit your qualifications 



Professional Engineering Procurement Services August 26, 2025

Partnering Tips

Become pre-certified and 
use that to your advantage 

to promote your firm’s 
capabilities

Use the screening checklist 
(available on our PEPS 

website) to verify needed 
qualifications and promote 

during partnering 
opportunities

Review Selected Consultants 
lists for partnering 

opportunities

As early as six months prior 
to a solicitation, reach out to 

companies for partnering 
opportunities

Meet with the District and 
Service Center Manager on 
upcoming solicitations of 

interest

Attend the Pre-Solicitation 
Meeting to learn about a 

solicitation and to network

Attend debriefs for specific 
notes to help you on your 

next opportunity

Analyze any feedback you 
receive to improve
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Professional Engineering Procurement Services August 26, 2025

Fiscal Year Wave Plan

32
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Connecting you with Texas.

FY2026 Disciplines of Work Percent

Architecture 1.00%
Bridge Inspection 2.00%
CEI 42.00%
Engineering Other 4.00%
GEC 10.00%
H&H 7.00%
IE 5.00%
Materials Engineering 2.00%
Pavement Design 2.00%
PS&E 23.00%
Traffic Engineering 2.00%

100.00%

FY 2026 Proposed Procurement Disciplines of Work
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Connecting you with Texas.

FY 2026 Fort Worth District Procurement Plan

➢ Independent Engineering Services for FTW and ALD

• 1 ID contract at $10M for FTW

• 1 ID contract at $5M for ALD

Wave 1

➢ GEC for SH 183 Expansion project

• SH 157 (Industrial Blvd) to the Tarrant County Line.

Wave 4
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Connecting you with Texas.

FY 2026 Dallas District Procurement Plan

➢ Independent Engineering Services for DAL

• 1 ID contract at $5M

Wave 1

FY 2027 Procurement Plan is currently being developed
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Connecting you with Texas.

Consultant Contract Allocation – District FY2026 to FY2028
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Connecting you with Texas.

Consultant Contract Allocation – Division FY2026 to FY2028

Grand Total:
Districts & 
Divisions
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Upcoming Events & DRIVE Program
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Diverse

Relationships 
for 

Informative 

Value

Exchange

For additional help, please contact: 

Drive Program

PEPS_DRIVE@txdot.gov 

(281) 224-8484

Training and events (txdot.gov)

Take advantage of PEPS 
Fireside Chats

Training and events (txdot.gov)

https://www.txdot.gov/business/consultants/architectural-engineering-surveying/drive-program.html
mailto:PEPS_DRIVE@txdot.gov
https://www.txdot.gov/business/peps/training-and-events.html
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Other Resources Available from TxDOT

https://www.txdot.gov/business/partnerships/dbe.html

https://www.txdot.gov/business/partnerships/dbe.html

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/small-business-resources.html

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/small-business-resources.html

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/small-business-resources.html

https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html

https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html

https://www.txdot.gov/business/partnerships/sbe.html

https://www.txdot.gov/business/partnerships/sbe.html

https://www.txdot.gov/business/vendors/goods.html

Disadvantage Business Enterprise (DBE) Program

•https://www.txdot.gov/business/partnerships/dbe.html

Big Opportunities Start Small (BOSS)

•https://www.txdot.gov/business/disadvantaged-small-business-
enterprise/small-business-resources.html

Texas Unified Certification Program (TUCP)

•https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html

Small Business Enterprises (SBE) certification

•https://www.txdot.gov/business/partnerships/sbe.html

Selling Goods and Non-Professional Services to TxDOT

•https://www.txdot.gov/business/vendors/goods.html
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For additional help, please contact: 

Noraima Perez

Outreach & Public Involvement Specialist

Civil Rights Division

Noraima.Perez@txdot.gov 

https://www.txdot.gov/business/partnerships/dbe.html
https://www.txdot.gov/business/partnerships/dbe.html
https://youtu.be/Ft38aqWiJ8k
https://youtu.be/Ft38aqWiJ8k
https://youtu.be/Ft38aqWiJ8k
https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html
https://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html
https://www.txdot.gov/business/partnerships/sbe.html
https://www.txdot.gov/business/partnerships/sbe.html
https://www.txdot.gov/business/vendors/goods.html
mailto:Carlton.Cooper@txdot.gov
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#EndTheStreakTX
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We are PEPS!



Professional Engineering Procurement Services August 26, 2025

QUESTIONS?

42

Christopher Franco, P.E.

PEPS Dallas Service Center 

 Christopher.Franco@txdot.gov 

 214-320-4405
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Project Opportunities Forum with Primes

1836 Engineering
Marvin Garcia

CEO

HNTB
Kyle Riley

Associate Vice President

HDR
Susan Nidam

Sr. Vice President

WSB
Jignesh Thakkar 
Director, Traffic



Marvin Garcia | CEO
Founded in 2023

HUB | DBE | SBE | MBE
Fort Worth | Lubbock | San Antonio | Austin

40 Employees Statewide



MATERIAL TESTING

CONSTRUCTION MANAGEMENT
> INSPECTION
> RECORD KEEPING

> CONCRETE TESTING
> SOIL TESTING
> HMAC TESTING
> GEOTECHNICAL

SERVICES PROVIDED



RECENT WINS
 > Chisholm Trail Parkway
 > City of Fort Worth Materials 
 > TXDOT San Antonio Materials 
 > TXDOT Amarillo/El Paso Materials

CURRENT PROJECTS
 > NTE EXPRESS MCI – Design Build
 > DNT Segment 5 
 > City of Fort Worth Inspection
 > Parker County Bond Package
 > San Antonio and Abilene Airports
 > TXDOT San Angelo Materials



FUTURE TEAMING OPPORTUNITIES

Types of Contracts: CEI Services | OVTI | Materials Engineering | Pavement Design Services

Sub Opportunities: Record Keeping | Inspection Support | Scheduling | Geotechnical Services

 Visit txdot.gov to see upcoming solicitation calendar

Types of Contracts: CEI Services | OVTI | Materials Engineering | Pavement Design Services

Sub Opportunities: Record Keeping | Inspection Support | Scheduling | ITS ELECTRICAL | SWPPP 

 Visit NTTA Marketplace to see upcoming solicitation calendar



CONTACT US

AUSTIN 

SAN ANTONIO

LUBBOCK

AMARILLO

NORTH TEXAS

STATEWIDE

NTTA

ABILENE

WEST TEXAS

TRAVIS PATTON
512.868.7109

Travis.patton@1836engineering.com

COLE HUTSON
806.790.1773

Cole.hutson@1836engineering.com

MARVIN GARCIA
806.239.1250

Marvin.garcia@1836engineering.com

BRICE SANDERS
806.559.8231

Brice.sanders@1836engineering.com













August 26, 2025

COOPERATIVE 
INCLUSION
PLAN (CIP)
Kyle Riley, P.E, 

Associate Vice President



7500 TOTAL 
EMPLOYEES

84 LOCATIONS

271 EMPLOYEES
IN THE DFW METROPLEX

Employee-owned corporation providing professional services to help 

clients conceive, plan, and implement projects related to the planning, 

design and construction administration of infrastructure projects.
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Services Offered

Aviation

Architecture

Bridges

Construction, Engineering, Inspection

Alternative Delivery

Highways

Technology Solutions

Program Management

Intelligent Transportation Systems

Tolls

Transit and Rail

Tunnels

Water

Environmental Planning/Permitting

Public Engagement/Outreach 

Urban Design & Planning
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Subconsultant Opportunities

Planning (TxDOT 1. series)

Environmental (TxDOT 2. series)

Schematic (TxDOT 3. series)

Design (TxDOT 4-10 series)

Construction Management & Materials (TxDOT 11-12 series)

Geotechnical (TxDOT 14. series)

Survey & Aerial Photogrammetry (TxDOT 15. series)

SUE & Utilities (TxDOT 18. series)

Value Engineering (TxDOT 19.1 series)

ROW (TxDOT 21. series)



Kyle Riley

kriley@hntb.com

682-707-3022

Joe With

jwith@hntb.com

972-890-4388

Ramiro Garcia

rgarcia@hntb.com

469-341-9404

Stephanie Halliday

shalliday@hntb.com

972-628-3011

Scott Hall

sbhall@hntb.com

817-929-6033



NTTA – 
CIP Professional Services Workshop

A u g u s t  2 6 ,  2 0 2 5



Forge ahead.

WSB is a design and consulting firm specializing in engineering, community planning, environmental, and 

construction services. Together, our staff improves the way people engage with communities, 

transportation, infrastructure, energy and our environment. We offer services that seamlessly integrate 

planning, design and implementation.

1,500+
STAFF

50+
SERVICE AREAS

45+
OFFICES

10
STATES

60



61

Primary Services

10 Offices

› Transportation

› Municipal Engineering

› Environmental

› Construction

› Technology

› Energy



Services

Engineering & Infrastructure

• Roadway schematic planning and design

• Traffic engineering and transportation planning

• Bridge planning, design, and inspections

• General civil engineering

• Construction services and inspection (CE&I)

• Drainage design and stormwater engineering

• Water and wastewater analysis, and design

• Environmental planning

Municipal & Program Management

• City engineering services

• Program and project management for municipal bonds and 

capital improvement plans

• Public works management

• Lead service line inventory and replacement programs

• Contract development and construction administration

Support Services

• Geotechnical engineering 

• Materials testing

• ROW Acquisition

• Landscape Architecture



Upcoming Subcontracting 

Opportunities 

TxDOT

• Traffic Engineering and ITS Services (San Antonio District)

• Digital Delivery Program PS&E (Design Division)

• CE&I Services for Various Projects (Paris District)

Counties

• Harris County Flood Control District

Cities

• Frisco Traffic Engineering

• Plano Transportation Engineering

63

Jignesh Thakkar, PE, PTOE

469.907.5500

jthakkar@wsbeng.com

John Hudspeth, PE

469.907.5500 

john.hudspeth@wsbeng.com

Melissa Office: 

3522 Sam Rayburn Highway, Melissa, TX 75454
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Completion
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Joshua Washington
Membership & Events Manager

RBCA
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Cooperative Inclusion Plan 
Website

Suzanne Commons|Dallas- DBE Coordinator, TxDOT



CIP Website
www.keepitmovingdallas.com



Cooperative Inclusion Plan 
Information



Opportunities and More



Previous CIP Workshops, etc.



Cooperative Inclusion Plan (CIP)

Contact Information:

Debra Wells Kensong 

214-319-3553 

Debra.Wells@txdot.gov 

Dallas District Construction Recordkeeper III

CIP Website:

www.keepitmovingdallas.com

mailto:Debra.Wells@txdot.gov
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Adjourn
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Provide a safe and reliable toll road system      Increase value 

and mobility options for customers     Operate the Authority in a 

businesslike manner     Protect our bondholders     Partner to 

meet our region’s growing need for transportation infrastructure 

❖ 

❖ 
❖ 

❖ 

❖      

Our Mission 

North Texas Tollway Authority
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