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Housekeeping Announcements

Thank you for your cooperation
3

AUDIO & VISUALEVENT SIGN-IN BREAKOUT ROOMS

INSTRUCTIONSBREAKOUT LINKS AUDIO & VISUAL

Sign in with your name and 

company name in the chat window 

for our records.

Mute your microphones to avoid 

feedbacks. Use of the video function is 

highly encouraged.

CIP Professional Services Workshop 

Meeting and Prime-Hosted breakout 

sessions.

Links to the breakout sessions will be 

provided in the chat window. Click on 

desired link when requested, to join your 

preferred session.

Instructions on navigating between 

breakout sessions are in the Main 

Business session chat window.

During the breakout session, turn on 

your camera and unmute your 

microphone to communicate directly 

with the prime representative.

Submit ONLY general questions in CIP Workshop Meeting chat window. Responses will be 

provided at the end of the session. A survey link will be posted in the chat window, please 

complete and submit your responses.
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Bianca Sandoval
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Connor VanSteenberg
North Texas Area Manager, 
AGC of Texas
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WHAT IS (CIP)?

• The Cooperative Inclusion Plan (CIP) is a comprehensive 
approach to addressing the shortage of disadvantaged, 
minority, women, and small businesses and historically 
underutilized businesses (D/M/W/SBE and HUB) firms in heavy 
highway contracting. 

• The CIP Team holds free workshops/trainings, open to the 
public for contractors and consultants who perform work in the 
heavy highway construction industry.  The target audiences 
are minority contractors, consultants and providers of goods 
and services from the heavy highway construction industry.



SIX (5) CIP PARTNERS

• Asian American Contractors Association of Texas (AACATX)

• Associated General Contractors of Texas (AGC)

• North Texas Tollway Authority (NTTA) 

• Regional Hispanic Contractors Association (RHCA)

• Texas Department of Transportation (TxDOT) 



CIP GOALS

• Expand pool of qualified D/M/SBE and HUB Firms certified to perform heavy 
highway construction.

• Increase dollars spending with local D/M/W/SBE and HUB Firms in heavy 
highway construction.

• Grow bonding capacity of D/M/W/SBE and HUB Firms.

• Increase number of D/M/W/SBE and HUB Firms serving in prime roles. 



CONSOLIDATED
PERFORMANCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS

OCTOBER 10, 2016

NTTA.org

NTTA 5-Year Capital Plan, 
Professional Services and 
Construction Opportunities 

Mark A. Bouma, P.E., 

Project Delivery



NTTA’s Five Year 

Capital Plan

Expansion

Maintenance/renewal

Safety Improvements
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Extension of Staff:

• Planning, budgeting & design of routine maintenance and 

rehabilitation projects

• Development of maintenance management systems

• Review of GEC annual inspection

• Specialized inspections of major assets

• GASB 34 reporting

• Maintenance Rating Program inspections

Maintenance Management Consultant

March 2021



$1.1B

www.ntta.org

Go to:

News & Resources

Investor Information

Financial Information

2020-2024 NTTA 

Five-Year Capital Plan

http://www.ntta.org/


DNT 4th Lane

(SRT to U.S. 380)

Planning complete

Design underway

CM & Mat. Testing

mid-2022

Construction late-

2022

13



DNT 4A Extension

(U.S. 380 to FM 

428)

14

Planning underway

Design Jul 2021

Construction late 

2023
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DNT Retaining Wall 

Rehabilitation

(Lebanon to Panther 

Creek) 

Design 3rd Qtr 2021

Construction mid-2023



Potential

Planning

Projects
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Anticipated 

Advertisement 

Month/Quarter

Procurement 

Contract Type
Contract Name Contract Description

Contract Term

(months)
Cost Magnitude

Mar-2021 RFQ
Maintenance Management Consultant

05361-NTT-00-PS-PD

Planning, budgeting, environmental, and design engineering for routine 

maintenance projects; development of maintenance management 

systems, review of GEC annual inspections, specialized inspections of 

major assets, staffing support to the Maintenance Department, and 

GASB 34 reporting

48 mths $20M - $30M

Mar-2021 RFQ

Engineering Services for Wrong-Way 

Driving Systems Zone 1 

05345-NTT-00-PS-TM

Preparation of Plans, Specifications, and Estimates (PS&E) for the 

construction of Wrong Way Detection and Warning Systems at 

approximately 183 mainlane and exit ramp locations. Zone 1 consists 

of DNT, SRT, LLTB, and PGBT east of I35E.

48 mths $500K - $1M

Mar-2021 RFQ

Engineering Services for Wrong-Way 

Driving Systems at Zone 2 

05344-NTT-00-PS-TM

Preparation of Plans, Specifications, and Estimates (PS&E) for the 

construction of Wrong Way Detection and Warning Systems at 

approximately 95 mainlane and exit ramp locations. Zone 2 consists of 

360T, CTP, and PGBT west of I-35E.

48 mths $500K - $1M

Apr-2021 RFQ
Dynamic Message Signs Replacement 

05366-NTT-00-GS-TM
Replacement of 16 Dynamic Message Signs on the NTTA System 36 mths $200K - $299K

Jul-2021 RFQ
DNT Mainlane Extension from US 380 to 

FM 428 Design

Final design professional engineering services for DNT Extension from 

US 380 to FM 428. 2 contracts
60 mths $5M - $10M

3rd Qtr 2021 RFQ DNT Retaining Wall Rehabilitation
Retainining wall stabilization design for up to 12 retaining walls along 

the DNT mainlanes from Lebanon Road to Panther Creek Pkwy
36 mths $1M - $5M

Professional Services Opportunities



QUESTIONS
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NTTA PROCUREMENT SERVICES AND          
ELECTRONIC BID RESPONSE PROCESSES

5900 W. PLANO PARKWAY
PLANO, TX 75093
(214) 461-2000

MONDAY – FRIDAY 
8 A.M. – 5 P.M.
WWW.NTTA.ORG

David Evans, Sr. Director of Procurement  |  Daylon Carroll, Procurement Analyst
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What Does NTTA Purchase?

Roadway:

• Construction

• Maintenance

• Infrastructure

Professional Services:

• Architecture

• Engineering

• Temporary Contract       

Labor

• Training

Information Technology:

• Services

• Hardware/Software

Other:

• Vehicles

• Building Improvements

• Materials & Supplies

• Tools

• Landscaping

• Uniforms

• Advertising & Marketing

NTTA        

Annual Spend 

$250M - $450M
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Responding to an Opportunity

❑ Register on www.nttamarketplace.org

❑ Earn D/M/W/SBE certified, if applicable

❑ Download solicitation package www.nttamarketplace.org

❑ Attend pre-submittal conference

❑ READ the entire solicitation and Ask questions if something isn’t clear.

❑ Be comprehensive: Answer all requirements and complete every form

❑ Be responsive: Have required bonds, insurance, etc.
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Solicitation Participation

nttamarketplace.org

The following are possible once you 

have a vendor account:

• Responding electronically

• Submitting  clarifying questions

• Receiving notifications of amendments

• Being added to the bid holder list for a solicitation

• Visibility into closed solicitation information and 

awards

In order to participate in a solicitation, prospective vendors must register 

in Marketplace



23

While on the Items Tab

You will need to check the “See Quote Attachment(s)” 

box for us. 

This is a system workaround that we need your help 

accomplishing

While on the Attachments tab

The “Confidential” check box controls whether a 

document can be seen by the general public once the 

contract is awarded.

If “confidential” only NTTA staff will see the attachment 

Electronic Response – Important Steps
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Once on the meeting webpage, clicking “JOIN ON THE

WEB INSTEAD” will enable you to enter the meeting.

Any meeting information related to NTTA 

procurement opportunities can be found on the 

respective solicitation packet cover sheet.

Each procurement will have separate meeting 

information for its planned pre-conference and bid 

opening, if applicable.

Locating & Joining Virtual Meetings



CONSOLIDATED
PERFORMA NCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS 

OCTOBER 10, 2016

Christopher Franco, 
Lead Transportation Engineer
PEPS-Dallas Service Center

TxDOT PEPS Division 
Procurement Services

Mindy Sawyer, 
Procurement Engineer
PEPS-Dallas Service Center



Professional Engineering Procurement Services 

represents the consolidated procurement 

organization supporting engineering, architectural 

and surveying contracts

Mission

Work with our TxDOT customers 

and external partners to procure 

the most qualified consultants to 

deliver effective solutions for 

Texas 

Goals

Deliver the right projects

Focus on the Customer

Foster Stewardship

Optimize System Performance

Preserve our Assets

Promote Safety

Value our Employees

Values

People, Accountability, Trust, 

Honesty

Mission



Operational Structure

Joseph Jancuska, P.E., CFM

214.320.6187

Joseph.Jancuska@txdot.gov



PEPS Procurement – Looking back and going forward
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$1,200,000,000
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Annual Professional Services Procurement

THE ABOVE INFORMATION IS SUBJECT TO CHANGE



FY 2021  - Draft Wave Plan

SERVICE TYPE
WAVE 1                   

SEP 2020
WAVE 2                    

DEC 2020
WAVE 3                

MAR 2021
WAVE 4               

JUN 2021

Architecture $3,000,000

Bridge Inspection $2,500,000

Bridge On/Off Replacement $4,000,000

Construction, Engineering, Inspection (CEI) $130,700,000 $71,400,000 $8,000,000 $67,980,000

CPM Scheduling Support $8,000,000

Drainage Design $1,000,000

Engineering $5,000,000 $40,000,000

GEC/PMC $3,000,000 $85,800,000 $12,000,000

Geotechnical $20,000,000

Hydraulics & Hydrology $5,000,000 $9,000,000

Materials Engineering $6,000,000 $12,000,000 $23,000,000

Pavement Design $2,000,000

Plans, Specifications and Estimates (PS&E) $171,500,000 $80,000,000 $16,761,500

Program Management Consultant (PMC) $10,000,000 $25,000,000

Schematic / Environmental $30,000,000 $30,000,000 $79,000,000

Schematic/Environmental/PS&E $36,200,000

Surveying $31,000,000 $15,000,000 $51,000,000

Traffic Engineering $10,000,000 $10,000,000

Utility Engineering $41,000,000

FY 2021 Procurement Total by Wave $479,400,000 $309,700,000 $231,761,500 $134,980,000

THE ABOVE INFORMATION IS SUBJECT TO CHANGE



Getting Started

30



How do I get started?

31

✓ Be registered as a business with the State of Texas 
http://comptroller.texas.gov
https://www.sos.state.tx.us

✓ Be registered as an engineering or surveying firm with the Texas PE/LS Board 

or registered as an architectural firm with the Texas Board of Architectural 

Examiners
https://pels.texas.gov/
https://www.tbae.texas.gov

✓ Obtain precertification with TxDOT 
http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/precertification.html

✓ Become administratively qualified with TxDOT 
http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/administrative-qualification.html

✓ Check the TxDOT webpage for listing of projected contracts 

✓ Check the new Bonfire portal for upcoming Solicitation information
https://txdot.bonfirehub.com/portal/?tab=openOpportunities

✓ Submit your qualifications 



Fiscal Year Wave Plan

32



FY 21, Wave 3 Procurements-Dallas & Fort Worth Opportunities

33

Dallas Service Center

PS&E (Plans, Specifications, and Estimate) ID Procurement 

• 7 contracts to be used for various projects in the Dallas District

Fort Worth Service Center

Schematic/Environmental SD Procurement 

• 1 contract for the follow project:

1. IH 820 from IH 30 to IH 35W

SD: Specific Deliverable

ID: Indefinite Deliverable

THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE



FY 21, Wave 4 Procurements-Dallas & Fort Worth Opportunities
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Dallas Service Center

CEI (Construction, Engineering, Inspection) SD Procurement 

• 1 contract for the follow project:

1. IH 30 in Rockwall County

Fort Worth Service Center

Schematic/Environmental SD Procurement 

• 1 contract for the follow project:

1. IH 30 from IH 35W to Cooper Street

SD: Specific Deliverable

ID: Indefinite Deliverable

THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE



Procurement Tips 
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Submit on time

Check your 

forms and 

QA/QC your 

work

Keep alert to 

amendments

Use your best 

examples

Ask questions Showcase your 

PM and TL

Focus on 

challenges and 

solutions

Be clear, concise, 

and technicalDon’t use the space 

for marketing

Ask for a debrief



Procurement Information

Procurement Updates

• All electronic submittal process

• All interviews and procurement meetings will be done virtually

Disqualification Avoidance Tips

• Make sure HUB Subcontracting Plan (HSP) is signed

• Be sure to use the latest HUB forms

• Double-check PTC Forms (precerts, AQ’s, etc…)

• Do not wait until the last minute to submit your package in Bonfire

• Use screening checklist (available on PEPS website)

General 

• Districts to be evaluating consultant PM’s more frequently

• PEPS will be conducting informative sessions known as Fireside Chats. Information can be 

obtained through the following link:

https://www.txdot.gov/business/consultants/architectural-engineering-surveying/peps-fireside-

chats.html

https://www.txdot.gov/business/consultants/architectural-engineering-surveying/peps-fireside-chats.html


PEPS Past and Upcoming Events

37

➢ In order to continue to share information PEPS will conduct a series of Fireside Chats

➢ These chats will be open to both TxDOT staff as well as consultants

➢ The proposed schedule for Fireside Chats is shown below

Date Time Topic Presenter

September 4, 2020 10:00-11:15 Administrative Qualifications Roy Gonzales

November 6, 2020 10:00-11:15 PEPS COVID Response Martin Rodin

January 8, 2021 10:00-11:15 Annual Rate Negotiations Norma Glasscock

March 5, 2021 10:00-11:15 Electronic Submittal Platform Dan Neal

May 7, 2021 10:00-11:15 How to Avoid Disqualifications Phil Howlett

July 9, 2021 10:00-11:15 Prime Provider Evaluations Martin Rodin

September 10, 2021 10:00-11:15 Ethics in Procurement Dione Albert



TxDOT-PEPS Home Page Live Demo

38



QUESTIONS?

Today
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Project Opportunities Forum with Primes

Noelle Ibrahim,
President/CEO,  

VRX, Inc.

Mike Stengel
VP, Michael Baker 

Intl.

Spenta Irani
VP, Jacobs

Marc Sandhu

VP, ARS 
Engineers

Paul Alsina

Sr. VP, HDR 
Engineering



VRX, Inc. is an Award-Winning, Client-

Focused Engineering Solutions Provider

• Certifications: WBE, DBE, HUB, SBE & EDWOSB

• Locations: Texas, Oklahoma & New York

• Program & Asset/Maintenance Management

• Construction Management & Inspection; QA

Inspection

• Civil & Structural Engineering

• Mechanical & Electrical Engineering

• Utility Engineering & Verification

• Environmental Compliance, Permitting &

Consulting

Mission:
the  heavy
municipal,

To provide innovative, cost-effective solutions to
highway, transportation, aviation, rail, federal,
energy & land development markets while

delivering our highest-quality services to the repeat clients who
continue to trust us.



North Texas Tollway Authority

Services Overview:

• Program Management

• Asset Maintenance Management

• Planned & Specialized Inspection

• Project Development

• Emergency Response, Repair, PS&E Design,
& Inspection

• MRP Inspection

• Environmental Compliance & Oversight

• Updating 5-year Capital Improvement Plan

Subconsultant Inclusion:

• Additional support is sometimes needed from 
M/WBE firms on a project-by-project basis



TxDOT
Services Overview:

• Construction Management/Inspection

• Roadway/Civil Engineering

• Structural Engineering & Schematics

• Bridge Inspection

• PS&E Design

• Environmental Compliance, Permitting
& Consulting

• Traffic Engineering

• Utilities/SUE



Upcoming Sub Opportunities
NTTA:

• We are always looking for M/WBE subs strong in
maintenance PS&E design.

TxDOT:

• We are looking to include M/WBE/DBE firms strong in
PS&E design with prior TxDOT project examples.

• We also are looking to include M/WBE/DBE subs 
strong in construction engineering & inspection
services & related services such as survey, SUE,
scheduling, inspection, materials testing, etc.

Municipalities:

• We are looking to include M/WBE subs strong in
PS&E roadway design, alley design, water/wastewater
design.



(972) 309-9700

noelle@vrxglobal.com / marketing@vrxglobal.com

2500 N. Dallas Pkwy., Suite 450, Plano, TX 75093

Noelle Ibrahim, P.E.

For more information:

mailto:noelle@vrxglobal.com
mailto:marketing@vrxglobal.com


Building the Future
Civil Engineering | Surveying| SUE



▪ Civil Engineering | Land Surveying | SUE

▪ Building the Future for Over 36 Years

▪ Offices in Dallas, Fort Worth, and Denver

▪ Family Owned and Operated 

▪ 100% Minority Owned

▪ Texas MBE/DBE/SBE/HUB firm

▪ Accessible + Experienced + Efficient

WHO WE ARE



SERVICE AREAS

▪ Municipal

▪ Transportation

▪ Aviation

▪ Rail

▪ Site Development

▪ Federal/USACE

Texas CEC Eminent Conceptor Award

High Five Interchange



CURRENT PROJECTS

▪ DART “Cottonbelt” Silver Line Regional Rail Project

▪ Keller Springs Road and Airport Parkway

▪ Lake Ralph Hall Progressive Design-Build

▪ DFW International Parkway Right-Hand Exits

▪ Lemmon Avenue Streetscape Enhancement Project

▪ FM 619

▪ IH 35 @ US 380

▪ SH 146

▪ Merritt Road Reconstruction

▪ Julia Burgen Park

▪ DWU Erosion Control Surveys

▪ IH 35E – La Salle County



UPCOMING PROJECTS

▪ Prime TxDOT SUE Contracts ($14M)

▪ Dallas 2018 - $3M ($1.5M remaining)

▪ Dallas 2020 - $3M

▪ Statewide - $1.5M

▪ El Paso/San Antonio - $1.5M

▪ Austin - $5M ($4.5M remaining)

▪ Prime TxDOT Survey Contracts

▪ Austin/Waco - $2M

▪ Subconsultant Work

▪ US 380

▪ US 285

▪ US 385



CONTACT US

12801 N. Central Expy|Suite 1250

Dallas, Texas 75243

Office: 214-739-3152

info@arsengineers.com

VISIT OUR

NEW WEBSITE!

www.arsengineers.com



Virtual Professional Services Workshop

Michael Stengel, PE
Dallas Office Executive

March 19, 2021



3,000 Employees

90 Locations
Comprehensive 
Services

➢U.S. Federal, State, 
Municipal, and 
Commercial Clients

53



Dallas/FTW Area Key Clients  

➢ TxDOT (PS&E, Schematic / Environmental, CEI, and Bridge 
Inspection)

➢ NTTA, DART, City of Dallas, FTW

➢ USACE, USAF, US Navy, CBP

➢ DFW Airport

54



❖ TxDOT Planning and Design
❖ FTW District – I-820, I-30 to I-35W Schematic/Environmental  (April 

2021)

❖ Dallas District – 5x$7M Schematic/Environmental (June 2022)

❖ Dallas District – 7x$7M PS&E (June 2022)

❖ TxDOT CEI
❖ PAR District – I-30 Overpass Reconstruction CEI (April 2021)

❖ DAL District – IH-35E/IH-35W Interchange Reconstruction

(Denton County) CEI (September 2021)

❖ DAL District – FM 548 Reconstruction CEI (March 2022)

Dallas/FTW Key Opportunities

55



Dallas/FTW Key Opportunities
• DFW Airport

• Master Civil Engineering Services (Oct. 2021)
• Airport Terminal C Architecture Planning (Sept. 2021)

• City of Dallas Airports
• ARFF(July, 2021)

• USACE
• Fort Worth District A/E MILCON (Sept. 2021)

• NTTA
• DNT Mainlane Extension US380 to FM428 Design (TBD)
• DNT Mainlane from FM428 to Grayson County Planning (TBD)

56



Contacts

CEI Opportunities
Jason Mashell      Jason.Mashell@mbakerintl.com

Schematic / Environmental and PS&E
Staci Howie          Staci.Howie@mbakerintl.com

Architectural
Charles Popovich  Charles.Popovich@mbakerintl.com

mailto:Jason.Mashell@mbakerintl.com
mailto:Staci.Howie@mbakerintl.com
mailto:Charles.Popovich@mbakerintl.com


© HDR, all rights reserved.© HDR, all rights reserved.© HDR, all rights reserved.



16 YEARS
Co-Located

19 YEARS
Design-Build Experience

$4.5B in
DB Design Oversight

25 YEARS
Engineering Experience

Paul Alsina
Senior Vice President
HDR Engineering



TO TRANSPORTATION

5,000



HDR Presence in Texas



HDR’s Growth in Texas

• Highway

• Tolling

• Transit

• Freight/ Commuter Rail

• BIM/Design Visualization

• Public Involvement

• Maintenance

• Bridge

• Drainage

• Traffic/ITS

• MOT Experts

• CE&I

• ROW/Utility

• Environmental

• Construction Quality 

Assurance

• Program Management

HDR has led the design for some of the largest 
transportation projects in Texas.

Our depth of local professional staff includes:



HDR – History with NTTA 

Chisholm Trail Pkwy

PGBT-WE

SH 360

Addison Toll Tunnel

PGBT-EE

Sam Rayburn Tollway

PGBT Maintenance

Dallas North Tollway



Commitment to Business Diversity 

• HDR – founding firm in 
NTTA’s diversity program

• Commitment to our Local 
Communities

• HDR Foundation

• Formal Mentorship 
Program with D/M/WBE 
Firms

Historical Utilization of Diversity Firms

PROJECT NAME MINORITY PARTICIPATION GOAL MINORITY UTILIZATION ACHIEVED

NTTA Construction Mgmt. Contract 28% 46%

SH 45 SE 12.4% 17%

SH 130 Program Design 24% 28%

Southwest Parkway Design 20% 24%

SRT Corridor Mgmt. Contract 32% 41%

HDR at a Coffee + Connect meeting in 2019



6-12 Months Out

• Gather Client Intel.

• Meet with Prime 
Engineers – Brief, 
Differentiate

• Track Teams 
Forming

• Study Projects and 
Prioritize

6 Months Out

• Be Strategic –

Target 

Opportunities

• Focus  Upon Top 

Prime Teams

• Bring Something 

to the Table

• Brief, Tailored 

Response – Why 

Your Firm/Staff for 

Specific Project

RFQ Hits The Street

• Read RFQ –

Understand 

Requirements and 

Process 

• Submit Tailored 

Qualifications 

• Engage on Pursuit 

– Anything you 

can do to help 

• Next Steps

Timeline for Opportunities 



2021/2022 Opportunities

• NTTA Upcoming Marketplace 
Opportunities

• TxDOT Projected FY Contracts List

• TxDOT Statewide UTP

• NCTCOG – MPOs Regional UTP and 
Funding Plan

• County Commission Meetings

• City Council Meetings

• Transit Board Meetings



Summary

• Start Early. Know Timeline for Opportunities

• Be Strategic. Do Your Research on the Projects 

• Differentiate Yourself. What Makes Your Firm/Staff 
Unique

• Elevator Speech. Qualifications

• Be Prepared. Brief, Benefits of Firm/Staff, Teaming 
Commitment 

• Engage. Make the Most of the Opportunity



Paul Alsina, PE
Paul.Alsina@hdrinc.com
(972) 960-4419

Ramon Miguez, PE
Ramon.Miguez@hdrinc.com
(972) 960-4425



© HDR, all rights reserved.© HDR, all rights reserved.© HDR, all rights reserved.



Jacobs
CIP Professional Services Workshop

CONTACTS:

Spenta Irani, PE Phil Yerby, PE

Transportation Director Client Account Manager

 Spenta.Irani@jacobs.com  Phil.Yerby@jacobs.com

 214.668.0234  214.802.1206 



Jacobs Overview

©Jacobs 2019

Jacobs Global Headquarters
Downtown Dallas, Texas

ENR Rankings - 2020 ENR Sourcebook

Quick Facts

Founded in

1947
Staff in Texas

3400
Texas Offices

7
Revenue

$13B

No. 1  Bridges
No. 1  Marine & Port Facilities
No. 1  Mass Transit & Rail
No. 2  Airports
No. 2  Highways
No. 2  Transportation

Jacobs
ranks



Jacobs Current Projects 

©Jacobs 2019
TxDOT DFW Connector, Phase 4: I-635/SH 121 Interchange

Representative Projects
• City of Dallas Klyde Warren Park
• DART Silver Line
• City of Dallas Medical District Drive
• TxDOT DFW Connector GEC
• TxDOT Dallas I-30 PS&E 
• DFWIA Civil On-Call 
• Town of Addison Midway Road 

City of Dallas Klyde Warren Park, Phase 2 DART Silver Line

City of Dallas Medical District Drive 



Aviation
• DFWIA
• Alliance Airport
• Love Field

Jacobs Upcoming Projects & Clients 

©Jacobs 2019

City & County
• Dallas
• Collin
• Tarrant
• Fort Worth

Transit & Rail
• DART D2
• Trinity Metro

TxDOT
• Schematic/Env
• PS&E
• CEI
• Alternative 

Delivery

NTTA
• Schematic/Env
• PS&E
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Cooperative Inclusion Plan 
Website

Debra Wells| TxDOT CIP Resource Specialist



CIP WEBSITE
WWW.KEEPITMOVINGDALLAS.COM



COOPERATIVE INCLUSION PLAN 
INFORMATION



COOPERATIVE INCLUSION PLAN 
INFORMATION cont. 



Contacts:

Debra Wells 214-319-3553: CIP Resource Specialist-TxDOT

Debra.Wells@txdot.gov

Nora Perez 214-319-6456: Dallas District DBE Coordinator-TxDOT

Noraima.perez@txdot.gov

CIP Resource Guide on

www.keepitmovingdallas.com

Cooperative Inclusion Plan

(CIP)

mailto:Debra.Wells@txdot.gov
mailto:Nora.perez@txdot.gov
http://www.keepitmovingdallas.com/


Survey Completion

Julio Florez| VP of Programs, RHCA
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Breakout Sessions with Primes
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CONSOLIDATED
PERFORMA NCE
METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS 

OCTOBER 10, 2016

Moses Aito
Director of Business Diversity, 
NTTA

Closing 
Remarks

NTTA.org
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