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Housekeeping Announcements
EVENT SIGN-IN AUDIO & VISUAL BREAKOUT ROOMS

L
Cn Breakout Rooms

Sign in with your name and company Mute your microphones to avoid CIP Professional Services Workshop
name in the chat window for our records. feedbacks. Use of the video function is Meeting and Prime-Hosted breakout
highly encouraged. sessions.
BREAKOUT LINKS INSTRUCTIONS AUDIO & VISUAL

\\ -\

Links to the breakout sessions will be providec Instructions on nav]gating between
in the chat window. Click on desired link when breakout sessions are in the Main Business
requested, to join your preferred session. session chat window.

& 1

During the breakout session, turn on your
camera and unmute your microphone to
communicate directly with the prime
representative.

Submit ONLY general questions in CIP Workshop Meeting chat window. Responses will be provided at the

end of the session. A survey link will be posted in the chat window, please complete and submit your
responses.

NTTA Thank you for your cooperation

NORTH TEXAS TOLLWAY AUTHORITY




Opening Remarks

Cooperative Inclusion Plan (CIP)
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CIP Overview

Cooperative Inclusion Plan (CIP)
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WHAT Is (CIP)? w,

e

» THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACH TO
ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND
SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES
(D/M/W /SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING.

* THE CIP TEAM HOLDS FREE WORKSHOPS /TRAININGS, OPEN TO THE PUBLIC
FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY
HIGHWAY CONSTRUCTION INDUSTRY. THE TARGET AUDIENCES ARE MINORITY
CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES
FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY. S
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\/ SIX (5) CIP PARTNERS

'

ASIAN AMERICAN CONTRACTORS ASSOCIATION OF TEXAS (AACATX)

ASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

NORTH TEXAS TOLLWAY AUTHORITY (NTTA)

REGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT)

NTIA

NORTH TEXAS TOLLWAYAUTHORITY '

Texas /
Department

AN of Transportation
CONTRACTORS

ASIAN AMERICAN CONTRACTORS
ASSOCIATION OF TEXAS

ASSOCIATION e
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NTTA's Five Year
Capital Plan

4

Expansion
Maintenance/renewal

Safety Improvements




DNT 4A
(US 380 to FM 428)

DNT Bridges over
US 380 Project

SRT Fourth Lane  \§
Improvement Project |

PBT Fourth Lane
p Improvement Project

Widening

DNT 4B
(FM 428 to Grayson
County Line) &

DNT 4B Southbound

Frontage Road .'e,

East Branch of PGBT
(IH 30 to IH 20)

LEGEND AN
Existing

=== |mprovement Projects

=== Planning Projects

’ L
"
3 .A
T
> .
.
. :
o * J
e Y . * <
-~ " .
. - » - -
: , g ; {
e § . - N
- ’ .
L e ek ; .
& . -
2 s A ’ 3
2 . v ’ .
" E
. Y D
o ., - » :
£ L \
- - v N e
5 a ‘48
IIIIIIIII Yanssampansandpranndenninanen®en un
» A 5 -
g ~ . -
. 4 ~7 -
™y
e .
. e &,
* U 2 - . A
- .
-

“winwritta.org ¢

Goto '3f'; % _'Vfi
News & Reso.urces S
Investor Infermatlon
Fmanc+a| Informatlon
2021 2025 NTTA

Fl'v_e'-Year ,Capifca'l' Plan

A%
e



http://www.ntta.org/

Dallas
North
Tollway

DNT 4th Lane
(SRT to U.S. 380)

Planning complete
Design underway
CM & Mat. Testing

Nov 2021
Construction Mar 2022

NORTH TEXAS TOLLWAY AUTHORITY
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Dallas
North

Tollway
@TOLL

DNT Retaining
Wall Rehabilitation
(Lebanon to Panther

Creek)

Design Sep 2021

Construction mid-
2023
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Professional Services Opportunities

DNT Retaining Wall Rehabilitation Retainining wall stabilization design for selected retaining walls along
Sep-2021 RFQ 05417-DNT-04-PS-PD the DNT mainlanes from Lebanon Road to Panther Creek Pkwy 36 mths $1M - $5M
DNT Widening from SRT to US 380 Construction management and inspection services for the 4th lane
Nov-2021 RFQ Construction Management Services widenin o?the DNT from gRT to south of US 380 36 mths $5M - $10M
05090-DNT-04-PS-PD 9
DNT Widening from SRT to US 380 . . . N
NOV-2021 RFO Material Testing Services Material testing services for the 4th lane widening of the DNT from SRT 36 mihs $1M - $5M

05418-DNT-04-PS-PD to south of US 380

Preparation of ROW map and parcel descriptions for the 360Tollway
1st Qtr 2022 RFQ ROW Surveying Services mainlanes from US 67 to south of IH 20 as required to transfer ROW 36 mths $500k - $1M
from TXDOT to NTTA

Schematic and environmental services for new connector between the
1stQir2022 RFQ PGBT to 360T Connector south end of PGBT to north end of 360 Tollway along the IH 20 corridor 24 mths $1M - $5M

NORTH TEXAS TOLLWAY AUTHORITY
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NTTA PROCUREMENT SERVICES AND
ELECTRONIC BID RESPONSE PROCESSES

MONDAY - FRIDAY
8 AM. - 5PM.
WWW.NTTA.ORG

David Evans, Sr. Director of Procurement | Daylon Carroll, Procurement Analyst



Roadway: Information Technology:

 Construction * Services
* Maintenance » Hardware/Software
NTT A * Infrastructure Other:

Annua | S pe N d Professional Services: * Vehicles

. Architecture * Building Improvements
$250M - $450M « Engineering » Materials & Supplies

* Temporary Contract * Tools

Labor * Landscaping
 Training * Uniforms

* Advertising & Marketing
NTTA




Responding to an Opportunity

Register on www.nttamarketplace.org

Earn D/M/W/SBE certified, if applicable

Download solicitation package www.nttamarketplace.org
Attend pre-submittal conference

READ the entire solicitation and Ask questions if something isn't clear.

Be comprehensive: Answer all requirements and complete every form

o O 0 0D 0 0 O

Be responsive: Have required bonds, insurance, etc.




In order to participate in a solicitation, prospective vendors must register

In Marketplace

The following are possible once you
have a vendor account:

« Responding electronically

« Submitting clarifying questions

 Receiving notifications of amendments

+ Being added to the bid holder list for a solicitation

* Visibility into closed solicitation information and
awards

nttamarketplace.org

Frequently Asked Questions (FAQ)



Electronic Response - Important Steps

General Item Information Validation Warnings ' Ad d File

Your quote has not been submitted.

. © Nameisthe display name for the file that will appear where attachment repository files are displayed. It can be different from the name or

(1] Marking an item "Confidential” will ensure the document is only seen by relevant personnel and will not be displayed publicly. '

Quote Q00000208 - Company of DC

) e
Mame "
Puestions  Subcontractors  Motes  Terms & Conditions | Atwtachments  QSummary Back to Bld " -

e —— ::s*c:ription: Nomecms&."!
nount No Bid No Charge See Quote " |:| o
on TS TS T S .. iﬂ'.'m- — Save & Exit Save & Continue Re
N
L L L L T
While on the Items Tab While on the Attachments tab
You will need to check the “See Quote Attachment(s)” The “Confidential” check box controls whether a
box for us. document can be seen by the general public once the
This is a system workaround that we need your help ~ contractis awarded.
accomplishing If “confidential” only NTTA staff will see the attachment

m

NORTH TEXAS TOLLWAY AUTHORITY




Locating & Joining Virtual Meetings

Date Issued April 17, 2020
Pre-Bid Conference Aprl 28, 2020 at 11:00 a.m. CT

Any meeting information related to NTTA
procurement opportunities can be found on the

T —————— respective solicitation packet cover sheet.
United States, Dallas (Toll)

Microsoft Teams Virtual Meeting Details:

Request meeting presentation from:
Sr. Procurement Specialist, B

¥ -

Conference ID:

— - —

Each procurement will have separate meeting

information for its planned pre-conference and bid
opening, if applicable.

Once on the meeting webpage, clicking “JOIN ON THE

| ) * |
WEB INSTEAD" will enable you to enter the meeting.
H N

Experience the best of Teams meetings with the desktop app

Download the Windows app Join on the web instead

Already have the Tea

NORTH TEXAS TOLLWAY AUTHORITY




gt ) ¢ 151011
Procurement Services
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PEPS Division

CIP Workshop on Professional Services




Mission, Goals and Values

Mission

Work with our TxDOT customers
and external partners to procure
the most qualified consultants to
deliver effective solutions for Texas

Goals

Deliver the right projects
Focus on the Customer

Foster Stewardship

Optimize System Performance
Preserve our Assets

Promote Safety

Value our Employees

Values

People, Accountability, Trust,
Honesty

Professional Engineering Procurement Services

Procuring the most qualified consultants to deliver
effective transportation solutions for Texans

L PEPS

Professional Engineering Procurement Services
represents the consolidated procurement
organization supporting engineering, architectural
and surveying contracts

August 24, 2021

25



Operational Structure

PEPS Division

Austin HQ
PEPS Division Director Deputy Division Director
Martin L. Rodin, PE. Lucio Vasquez, PE.
512.416.2037 512.416.2039
Martin.Rodin@txdot.gov Lucio.Vasquez@txdot.gov

PEPS Support Services

Business Operations Center Invoice Center

Roy Gonzales Tira Dobrozensky, CTCM
512.416.2034 512.486.5227
Roy.Gonzales@txdot.gov Tira.Dobrozensky@txdot.gov
Center of Excellence Negotiations Center

Dan Neal, PE. Norma Glasscock, PE.
512.416.2667 817.370.3675
Dan.Neal@txdot.gov Norma.Glasscock@txdot.gov
Center of Contract Support Services Center
Utllizatlon Kathy De Luna, CTCM, CTCD
Gail Morea, PE. 210.615.5901
713.802.5795 Kathy.DelLuna@txdot.gov

Gail.Morea@txdot.gov

Controls Center
Dione Albert
512.416.2003
Dione.Albert@txdot.gov

PEPS Service Centers

Austin Service Center Fort Worth Service Center . Service Center for Divisions
Charles Davidson, PE., CTCM Jessica Andrews, PE. Kori Rodriguez, PE.
512.832.7315 817.370.3668 512.416.2268
Charles.Davidson@txdot.gov Jessica.Andrews@txdot.gov Kori.Rodriguez@txdot.gov
Dallas Service Center Houston Service Center . Urban Districts Service Center
Joseph Jancuska, P.E., CFM Kimlinh Nguyen, PE. Jaime A. Vela, PE.
214.320.6187 713.802.5799 512.416.2007 or 956,712.7730
Joseph.Jancuska@txdot.gov Kimlinh.Nguyen@txdot.gov Jaime.A.Vela@txdot.gov

Gl o el i El Paso Setvice Center . San Antonio Service Center Rural Districts Service Center
Jaime Perales, PE., CFM Clara Carbajal-Sanchez, RE. Lynn Daniel, RE.
915.790.4231 210.615.5887 940.937.7281
Jaime.Perales@ixdot.gov Clara.CarbhajalSanchez@txdot.gov Lynn.Daniel@txdot.gov

Professional Engineering Procurement Services August 24, 2021 26




How do | get started with professional services? J

Professional Engineering Procurement Services August 24, 2021 27



Getting Started

Be registered as a business with the State of Texas

Texas PE/LS Board or registered as an architectural firm
with the Texas Board of Architectural Examiners

Become administratively qualified with TxDOT

Check the TxDOT webpage for listing of projected
contracts

Check the new Bonfire portal for upcoming Solicitation
information

Submit your qualifications

Professional Engineering Procurement Services

¢ http://comptroller.texas.gov
¢ https://www.sos.state.tx.us

¢ https://pels.texas.gov/
¢ https://www.tbae.texas.gov

* http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/precertification.html

¢ http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
started/administrative-qualification.html

* \We provide updates often

* https://txdot.bonfirehub.com/portal/?tab=openOpportunities

* You should receive a confirmation email that your submission was successful

August 24, 2021



Fiscal Year Wave Plan

FY (Current) Wave Plan FY (Next)

Q2 Q3 Q1
Feb Mar Apr Oct

Professional Engineering Procurement Services August 24, 2021 29




Fiscal Year 2022 Procurements - Dallas & Fort Worth Opportunities

Dallas Service Center

> Wave 3

= CEI (Construction Engineering Inspection) SD Procurements (2 separate
contracts/procurements)

« CEI Services for FM 548 in Rockwall County
» CEI Services for US 80 in Dallas County
» Wave 4
= Surveying ID Procurement
« 17 contracts to be used for various projects in the Dallas District

Fort Worth Service Center

» May partner with others on solicitations or see “statewide” opportunities.

SD: Specific Deliverable
THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE ID: Indefi

Professional Engineering Procurement Services August 24, 2021 30



Solicitation Tips

Meet with the District
and Service Center
Manager on upcoming
solicitations of interest

Prior to the solicitation
deadline, take
advantage of question
periods

Check that all
mandatory forms and
parts to those forms are
in your package

Attend the Pre-
Solicitation Meeting to
learn about an SD
solicitation and to
network

Be aware that an
addendum might be
posted as well as a Q&A
document

Submit your complete

package into Bonfire

early to avoid missing
the deadline

Professional Engineering Procurement Services

Use the screening
checklist (available on
our PEPS website)

Attend Group Debriefs
for Discipline specific
notes to help you on
your next submittal

Check for updates to
the Bonfire FAQ sheet
on the PEPS website

Analyze any feedback
you receive to improve

August 24, 2021



Events & DRIVE

Past Recordings
Upcoming Opportunity

Diverse

Relationships
1{0]

FIRESIDE CHATS

Date Time Topic Presenter

September 4, 2020 10:00-11:15 Administrative Qualifications Roy Gonzales

November 6, 2020 10:00-11:15 PEPS COVID Response Martin Rodin Val

January 8, 2021 10:00-11:15 Annual Rate Negotiations Norma Glasscock -
March 5, 2021 10:00-11:15 Electronic Submittal Platform Dan Neal

May 7, 2021 10:00-11:15 How to Avoid Disqualifications Phil Howlett

July 9, 2021 10:00-11:15  Prime Provider Evaluations Martin Rodin Exchange
September 10, 2021 10:00-11:15 Ethics in Procurement Dione Albert

Professional Engineering Procurement Services August 24, 2021 32




Thank you y 4

HEndTheStreakTX

End the streak of daily deaths on Texas roadways.

Professional Engineering Procurement Services August 24, 2021 33



QUESTIONS?

Professional Engineering Procurement Services August 24, 2021 34
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At a glance

WSP USA

WSP USA Services

—  Feasibility Studies

—  Environmental Planning & Schematic Design
—  Plans, Specifications, and Estimates (PS&E)
—  Construction Engineering Inspections (CEl)

—  Design-Build

. Texas Regions - WSP Manager

—  North Texas

— Robert Brown, Senior Director - Local Business Leader

—  Southwest Texas
— Eric Ploch, Senior Director - Local Business Leader

—  Southeast Texas
— James Caughorn, Senior Director - Local Business Leader

—  TxDOT
— Mert Kurtulus, TxDOT Marketing Manager

\\\I)



At a glance
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At a glance

Contact Information

Ruben Landa

Texas Business Leader — Communication and Public Involvement
Senior Communications Manager

WSP USA

2777 N. Stemmons Freeway, Suite 1600

Dallas, Texas 75207

(832) 477-1271 Mobile

39

Ruben.Landa@wsp.com

\\\I)
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Tanita Gilbert-Baker, PE, MBA ‘EJES’

Innovator | Effective Communicator | Relationship Builder ”VNOVAT\o\*'

EDUCATION

Executive MBA, Centenary College | BS, Civil Engineering, Tulane University
ORGANIZATIONS

National Society of Professional Engineers | American Society of Civil Engineers | Louisiana Engineering Society
Society of Women Engineers | Executive Women International

President of EJES INCORPORATED

Began her engineering career in Shreveport’s City Engineers’ Office in 1994

Professional Civil Engineer licensed in the TX, LA, AR, OK, MS, FL

Joined EJES in 20009 to serve as Vice President of Civil Operations in Louisiana and was appointed as President in 2019.

Throughout her career, Tanita has been involved in the planning, design, and management of municipal streets and drainage projects, state
highway projects, water/sewer improvements, site planning, hydraulic studies and analysis, traffic studies and airport projects.
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Edwin B. Jones, Sr., PE, MBA E_IEST’

Innovator | Strategist | Effective Communicator | Relationship Builder Mionpr 'O

EDUCATION

MBA, Operations Management, Our Lady of the Lake University | BS, Civil Engineering, Southern University-Baton Rouge
ORGANIZATIONS

American Society of Civil Engineers (ASCE) | Louisiana Engineering Society (LES) | National Society of Professional
Engineers | Regional Black Contractors Association | Society of American Military Engineers (SAME)

Founder and CEO of EJES INCORPORATED
27 years of experience in Management and Civil Engineering
Professional Civil Engineer, licensed in the TX, LA, OK, MS, GA, FL

His managerial experience also includes
» 7 years of experience with the Texas Department of Transportation (TxDOT)

* 3 Years with Federal Aviation (FAA).
Recognized as “Team Builder of The Year” for 2020 by the Regional Black Contractors Association
Serves as a Mentor in the North Texas Tollway Authority’s Relationships Opportunities Advancing Diversity (ROAD) Program since 2016

Participate in various community activities that range from serving on community boards such as chambers of commerce, to giving
thousands of dollars in scholarship to high school students.
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EJES Company Highlights ‘EJES

] P °
MoyanS®

EJES Incorporated is a Texas Corporation, established in 1997 by Edwin Jones, and was incorporated in 2000.

EJES is a multidisciplined architecture-engineering (A-E) firm. For over 24 years, EJES offers public and private
clients a full suite of project development expertise including design, review, planning, studies, procurement,
construction administration, inspection services and project management services.

We focus on our Core Values: Excellence, Quality, Innovation, and Delivery. EJES has successfully completed
engineering projects, both large and small. That success has centered around our outstanding staff with a
dedication to providing service with excellence to our clients.

We have offices located in Dallas, Fort Worth, Houston (Texas) , New Orleans, Shreveport (Louisiana), and
Jackson (Mississippi).

EJES is a M/DBE firm certified by NCTRCA and by the State of Texas and TxDOT as a Historically Underutilized
Business
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EJES Company Highlights EJES;
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EJES has a staff of 86 employees, including licensed professional engineers and architects.
EJES primary service areas are transportation, municipal, federal, aviation, environmental, and architecture.

EJES specializes in the design of infrastructure systems including highways and city streets. We provide systems
planning, schematic development, and construction plans for roadway, bridge, and water and storm drainage projects.
We excel at innovative design.

Notable EJES Projects Over the Years
NTTA PMC Services (9t year)
DFW Airport Terminal Renewal and Improvement (TRIP) Program (2008-2018)
TxDOT SM Wright Reconstruction (Ongoing/2020)
Dallas Water Utilities Pipeline Rehabilitation Project Management & Design (2010-Present)
USACE IDIQ Projects (Fort Worth District, Tulsa District) (Ongoing)
World Trade Center Design Services (2014)
Barksdale AFB Project Management & Design (2018-2019)
City of Shreveport Project Management & Design (2010-Present)

TT. INITVA T 2 : O o
NTTA. LI VY lemnow ii‘?')) City of Dallas  sHREVEPORT Dogartment of Engogeaps
O

NORTH TEXAS TOLLWAY AUTHORITY AIRPORT f Transportation utilities




Current Projects

« TxDOT Projects
 US 175 SM Wright Reconstruction Project
* |IH 45 Segment 2A & 2B PS&E Projects

NTTA PMC Program Management Consultant (PMC) Services

DFW Airport Inspection Services

City of Dallas Miscellaneous Paving/Drainage & Water/Wastewater projects
City of Fort Worth Water/Wastewater Replacement

TxDOT North Region IDC General Engineering Consultant, EHHJV
* |H 35E Schematic, Northaven projects

USACE Federal Projects
* MSAS lwakuni, Japan Master Planning Services
* Fort Hood Design Railroad Drainage Repairs
e Camp Bullis Design-Build RFP Package Development
* Fort Bliss

Outside of DFW
« City of Jackson
* City of Shreveport
* City of New Orleans
* City of Houston




Upcoming Projects & Pursuits

 TxDOT PS&E Projects
 City of Dallas Public Works and Dallas Water Utilities Projects
* DISD Program Management Services
* City of Fort Worth Stormwater
 City of Houston CIP Projects
Galveston County A&E Services
New Orleans Regional Transit Authority
MDOT IDIQ
Kansas City IDIQ




Contact Information

I NCORPORATETD

Tanita Baker, PE | President
12801 North Central Expressway, Suite 700
Dallas, TX 75243
214-343-1210 | tbaker@ejesinc.com | www.ejesinc.com
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Stephen Knobbe, P.E,
Senior Vice President

August 24, 2021




rINTB

Expertise

= Architecture = [Intelligent Transportation Systems
= Aviation = Program Management

= Bridges = Tolls

= Construction Management = Transit and Rail

= Design Build =  Tunnels

= Highways =  Sports Stadiums



rINTB

Teaming Services

Planning (TxDOT 1. Series)

Public Involvement (TxDOT 1.8)
Environmental (TxDOT 2. Series)

Route Studies & Schematic (TxDOT 3.2)
Design (TxDOT 4 - 10 Series)

Construction Management & Materials (TxDOT 11 - 12

Series)

Geotechnical (TxDOT 14. Series)

Survey & Aerial Photogrammetry (TxDOT 15. Series)
SUE and Utilities (TxDOT 18. Series)

Value Engineering (TxDOT 19.1)
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Upcoming Pursuits

= Aviation

= DOT
— Design
- CEl

= Tolls

= Transit

Upcoming Opportunities
= 2022 Pursuits > $5 million

=  Future Pursuits > $25 million




rINTB

Local Recognition/Participation

= RBCA: Horizontal Program Manager of the Year 2021

= Meaningful Subconsultant Participation
- DFW Airport PM/CM
— Existing Project = 40% D/M/WBE
— Next Contract = Joint Venture with 40% D/M/WBE
- NTTAPMC
— Currently 34% D/M/WBE



rINTB

Stephen Knobbe — NTX Office Leader
sknobbe@hntb.com

Aviation: Justin Planasch
iplanasch@hntb.com

TxDOT Design: Nicole Carrillo
ncarrillo@hntb.com

TxDOT CEIl;: Joe With
jwith@hntb.com

Tolls: Stephanie Halliday
shalliday@hntb.com

Transit: Christopher Masters
cpmasters@hntb.com

A
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Debra Wells| TxDOT CIP Resource Specialist
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CIP WEBSITE
WWW.KEEPITMOVINGDALLAS.COM

—/

Interstate us State Public Contact Business Key Projects

Highways Highways Highways Hearings/Meetings Us Diversity / CIP (Dallas Planning)

Upcoming Public
Hearing / Meeting

No upcoming public hearing at this

time. Please check back later.

more

Recent Public
Hearings / Meetings

1. Notice Finding of No Significant
Impact Available for Public
Review — United States
Highway (US) 377 From BUS
377 to US 380, Denton County,
™
Friday, February 19, 2021

2. Notice Affording Opportunity Welcome
For Public Hearing - Interstate
Highway (1) 35W From Tarrant
County Line to I-35W/I-35E
Interchange
Thursday, February 18, 2021

3. Notice of Virtual Public Scoping
Meeting for Proposed Spur 399
Extension, Collin County
Friday, February 05, 2021 The construction projects are divided by the type of roadway (State Highway, US Highways, Farm-to-Market roads, Interstate

Highways and Others) on this website. The “Public Hearings” part of this website will list all the past and present public hearings

Welcome to the keepitmovingdallas.com website. This website is maintained by the Texas Department of Transportation — Dallas
(TxDOT - Dallas) district. The purpose of this website is to provide information related to different transportation related projects
infaround Dallas as well as Dallas District's business diversity outreach programs including Cooperative Inclusion Plan (CIP). The
users of this website will be able to view and download the design schematics, public hearing notices as well as other project
related documents.
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COOPERATIVE INCLUSION PLAN
- INFORMATION

ﬁ Keep It Moving Dallas | o

Tramsponation

Home Interstate us State FM Other Public Contact Business Key Projects CityMAP
Highways Highways Highways Roads Roads Hearings/Meetings Us Diversity / CIP (Dallas Planning)

Cooperative Inclusion Plan (CIP) Home » Business Diversity » Dallas District Business Diversity

Dallas District Business Diversity
Business Diversity Mission

The mission of the Dallas District Business Diversity Office is to improve the delivery of district's transportation projects through
maximizing the use of local work force, Small Business Enterprises (SBE), Disadvantage Business Enterprises (DBE) and
Historically Underutilized Businesses (HUB).

Programs

Cooperative Inclusion Plan (CIP) -

CIP Resource Specialist

For more information please contact Debra Wells at:
Email Address: Debra. Wells@txdot.gov

Phone (office): (214) 319-3553

Contact Us | Related Links | About Us | TxDOT Open Records

Copynight TxDOT
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~ COOPERATIVE INCLUSION PLAN
- INFORMATION conf.

S’ For more detailed information regarding the CIP or to print a copy of the informational CIP Resource Guide, please visit the
following link:

+ CIP Resource Guide
+ 2020 CIP Schedule

Contracting Opportunities

+ Contract Letting

+ Contract Bidding

+ Comprehensive Development Agreement
+ DBE Program

* HUB Program

+ SBE Program

Training Opportunities

+ TxDOT Trainings
+ NTTA Business Diversity Page

Due to the COVID-19 Pandemic Health Issue All Classes and Workshops Will Be Held Online Until Further Notice To Ensure The
Safety Of The Community .

CIP Classes

Cooperative Inclusion Plan (CIP)

2020 CIP Classes
+ Class #1: Navigating TxDOT Website and NTTA Marketplace - January 17, 2020 - COMPLETED

» Links

» 2019 CIP Classes

CIP Workshops
. et |':
2020 CIP Workshops & Webinar ' u
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(CIP)
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CONTACTS:

DEBRA WELLS 214-319-3553: CIP RESOURCE SPECIALIST-TXDOT
DEBRA.WELLS@TXDOT.GOV

i

=REZ 2 4-319-6456: DALLAS DISTRICT DBE COORDINATOR-TXDOT

10| GO
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http://www.keepitmovingdallas.com/

Julio Florez| VP of Programs, RHCA
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Breakout Sessions with Primes
&







