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CIP. Overview. .

Cooperative Inclusion Plan (CIP)
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WHATIS (CIP)?

'

—

A THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE®@PP

ADDRESSING THE SHORTAGE OF DISADVAN
SMALL BUSINESSES AND HISTORICALLY UN

TAGED, MINORITY, WOME
DERUTILIZED BUSINESSE

(D/IM/W/SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING.

THE CIP TEAM HOLDS FREE WORKSHOPS/TRAININGS, OPEN TO THE F

FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN TF
HIGHWAY CONSTRUCTION INDUSTRY. THE TARGET AUDIENCES ARE

CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND\SH
FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.
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o/ FIVE (5) CIP PARTNERS
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A ASIAN AMERICAN CONTRACTORS AND PROFESSIONAL ASSOCIATION (AACPA)
A ASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

A NORTH TEXAS TOLLWAY AUTHORITY (NTTA)

A REGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

A TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT)

NTIA

NORTH TEXAS TOLLWAY AUTHORITY

ASIAN AMERICAM COMTRACTORS &
FROFESSIOMALS ASSOCIATION

Texas -
Department
HISPANIC of Transportatlon)
CONTRACTORS
6

ASSOCIATION e
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_'MarkA Bouma PE;

Senior Corridor Manager
August 31, 2023



Your T@llingsAuthontyty

A Political subdivision of Texas

A Only build what region asks us
to build

A Part of regional transportation
network

A Safety and customer service

. A Not funded by taxes
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Dallas :
North Extension 4A A

G| (DNT Segment 5) ‘
@TOLL
A6 miles

AUS 380 to FM 428, Collin County | /.
ABoth frontage roads in place

ADesign almost complete, construction
anticipated to start early 2024

AConstruction Management and Materials

Testing Services RFQs issued 8/18/23 |
NTTA

March 14, 2023
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Chisholm
Trail CTP Worth Creek

LN Parkway Overpass
@TOLL

ABridge over CTP with tolled
ramps to Tarleton State Taeton St

University

University Fo o
ASouthern Tarrant County
ADesign Q2 2024
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President
George B = 5
JUNN 360 Elbow
Turnpike -
@TOLL | e
A4.8 miles - .
AConnecting PGBT to 360
Tollway, Dallas and Tarrant P
County
APlanning anticipated start ‘
late 2024
NTTA.
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Dallas [=

=== Improvement Projects

Extension 4B

DNT 4B Southbound
Frontage Road

North
Tollway

@TOLL

A7.7 miles

AFM 428 to Grayson County line,
Collin and Denton County

AFrontage road construction
underway

AEstimated $500M total project cost

AAnticipate planning to start 2024
NTTA
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Eresident
ol PGBT East

aaaaaaa

Turnpike Branch Y
@TOLL
A11.2 miles B
AlH 30 to IH 20, Dallas

County

APlanning underway, right -
of -way and design =
anticipated to start 2025

NORTH TEXAS TOLLWAY AUTHORITY

740
October 26, 2022




Program Management Consultant

4-year contract service as irhouse extension of staff providing
engineering support services for Capital Plan environmental, planning and
design projects

AProgram and project scheduling

AProgram estimating and cash flow support
AEngineering reviews and technical specialty services
AProcurement support

AProject-management support

ATechnicalsupport staffing in planning and design
NTTA

e -



PGBT Continuous Lighting CM & CMT

AExisting PGBT opened in stages from 1999 to 2012 with HPS safety
lighting

1]

/ Collin County
" Dallas County

ANew continuous lighting proposed ,
with LED high-mast and roadside 2o AV NS 1S
lighting solution N~ - &

" 2
§ | 32 o
ty ‘\

A4 staggered construction contracts
with 10-15 miles of lighting

el

LEGEND (&)

President George Bush Tumplke
| === NTTASystem (Open to Traffic)

Installation and electrical upgrades

AConstruction starting in 2024 with = ==
work anticipated to last 4 years

President George Bush Turnpike -TTA.
NITA < et
e -

{ oy | - B 9 X 5% vomn y 1
. 1 & / P (s 751 = Non-NTTA System
Ts | < s
o T o | H o LT ! NEPA Alignment(s)
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e . | = i § \ Corridor Study Area

= Main Lane Toll Gantry
o Ramp Toll Gantry
= Interstate Highway
~— US. and State Highway h
Rail
— — County Line

Toll project detads not to scele Dec. 19,2018
Natcral Enviecrmontsi Pelicy Act INEPA)




DNT Seg. 4A Construction Management & Material Testing

8’ Services (Aug 2023) (4 Contracts)

CT) " Program Management Consultant (Sep 2023)

&) L

— ©  PGBTWE Wall Stabilization (Oct 2023)

el

g - PGBT Continuous Lighting Construction Management & Material
|| =  Testing Services (Q4 2023)

| -

8’ 8 Worth Creek Parkway Interchange with CTP Design (Q4 2023)
é 8 SRT Continuous Lighting Design  (Q1 2024)

8 360 Tollway Landscaping & Aesthetic Improvements  (Q1 2024)
% PGBT 0 360T Connector (Elbow) Environmental and Schematic

(Late 2024)

NTTA
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&kA Bouma, P.E.

nior Corridor Manager -
. mbouma@ntta.org

\Kelly R. Johnson, P.E.
Senior Manager of Project Development
kKiohnson@ntta.org



mailto:mbouma@ntta.org
mailto:kjohnson@ntta.org

Our Mission

X a safe and reliable toll road systenX value
and mobility options for customersx the Authority In a
businesslike mannex our bondholdersx to

meet our reglion0Os growing need



NTTA PROCUREMENT SERVICES AND
ELECTRONIC BID RESPONSE PROCESS g

MONDAY i FRIDAY
8 A.M.T 5 P.M.
WWW.NTTA.ORG

David Evans, Sr. Director of Procurement & Business Diver



AP
¥

Responding to

NTTA
Opportunities

NTTA Annual Spend:

Procurement

ARegister on nttamarketplace.org (required)
AReview current and future opportunities

AReceive notifications of targeted
procurements

ACome talk to us before procurement starts
AAttend pre -submission conference

ASubmit ALL required documents with the
response to solicitations

ARequest debriefs



NTTA Marketplace Bid Solicitation: v f;i_v‘»_’:il
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In order to participate in a soI|C|tat|on prospectlve vendors must reqister in Marketplac

 The following are p035|ble once you have a
endor account:
A Responding electronically
A Submitting clarifying questions
A Receiving notifications of amendments

A Being added to the bid holder list for a
E L solicitation

. ' A Visibility into closed solicitation information and
Complete registration here to begin using | award S

NTTAMarketplace.org. Vendors, please read this

disclaimer prior to completing registration.

v 7

www.nttamarketplace.org

Contact Us: bidpurchasing@ntta.org



Tome - Welcome Back CM Willis
Res po n d I n g = ercmumm A
Request For Revision

@
e c t ro n I c a y Ne records found.
@ @ @ Bids / Bid Amendments (Un-Acknowledged)

— Bid 2 (Organization Buyer Description Bid Opening Date
: B200000166 Narth Texas Tolway Authority Daylon Carral 54321 RFB Wiood Door Replacamant- 5310 W Pinzo Py 031912020 045703PM
Seller Admin =
B150000156 North Texas Tolway Authority Jaceming Ackbar (4286 RFB Traffic Control Services 020772019 04:54:51 PM
SE"EH B150000155 North Texas Tolway Autharity Daylon Camol 88888 BFQ Notes and Disapprova 012019033307 PM

Seller Administrator

Open Bids

My Account

Logout Bid# Organization Buyer Description Bid Opening Date Create Quote
View Aucsion

B200000180 Morth Texas Tollway Authority Daylan Carrall 55641 Emall Notificacion Quick Test 11/05/2021 12:00:00 PM Q00000217

Quick Steps for Responding
Electronically

1) Go to the o0Sel
vendor account

2) Go to the o0Bidso t&% and find
0Open Bidsbo A You can view your electronic responses under the
0

3) Click the 2% o

Closed Bids

Create Ql?gfj%téesloiﬁk o
the opportunity A"We dondét recommend waiting to




Electronic Response — Important Steps

General Item Information Validation Warnings l Ad d File

Your quote has not been submitted.

. © Nameisthe display name for the file that will appear where attachment repository files are displayed. It can be different from the name or

(1] Marking an item "Confidential” will ensure the document is only seen by relevant personnel and will not be displayed publicly. '

Quote Q00000208 - Company of DC

) e
Mame "
Puestions  Subcontractors  Motes  Terms & Conditions | Atwtachments  QSummary Back to Bld .‘

Description: !
L 2 1 R R B B B . *
File ™ Choose File | Mo file chie.,
nount Mo Bid Nao Charge See Quote D
Amachment(s)

L 2 5 5 5 5 N | i"- [ * Save & Exit Save & Continue Ri
0.00

—

L L L L T

While on the Items Tab While on the Attachments tab
You wi | | need to check tThhee odSEcen fQude ret iAa It ca cchhnmeecnkt (bsc

box for us. document can be seen by the general public once the
This is a system workaround that we need your help contractis awarded.
accomplishing | f oconfidential 6 only NTT/A

NORTH TEXAS TOLLWAY AUTHORITY




Bids Tab &
Quotes Tab

Bids Tab

Contains links to:
A Q&A
A Creating a Response
A Bid Holder List

Quick Steps to Acknowledge Solicitation

1) Go to the 0Sell e
vendor account

tab and find 0Opc¢

2) Select the Bid # of interest. Scroll
down and click 0
acknowledge your interest.

wNe(l)  Vendor Communicadonil]  Beda3l) P!L'-:'Frr'c\rrramu::
Aol m Submittedll  Revisaon] s

g Drgnzaten
North Texas Tollway Authority

MORTH TEXAS FOLLWAY AUTHORTY

News(1) Vendor Communicaufi(l)  Bids(91) FANO) CQuotesid)  Vendor Performance(0)

Request For Revision

Mo records found.

Bids / Bid Amendments (Un-Acknowledged)

Bid# Organization Buyer Description Bid Opening Date

B200000166 North Texas Tolway Autharity Diaylon Camroll 54321 RFB Wood Door Replacement - 5910'W Pinao Plwy 03119/2020 04:57:03 PM List

B190000156 INorth Texas Tolway Autharity Jacmine Ackbar (4286 RFB Traffic Control Services 020772019 04:54:51 PM List

B190000155 Narth Texas Tolway Authority Diaylan Carroll B58E8 RFQ Motes and Disapproval 0171172019 03:33:07 PM List

Open Bids

6 view for your

@ t O opdne O Bi d S @mes Buyer Descrition 8id Opening Dte Create Quore
. 7 Niew Auction

%1# I dnﬁmgmwmm Dayfon Carrall 55641 Email Notificasion Quick Test 11005/2021 120000 PM Q00000217

Create Quote

ol l owd to

Closed Bids

Quote Tab

A Any response you start
will be visible under
OCreate Quot

Bas Bid Opening Date Dace Last Mociied
8200000180 11/05/2021 12:00:00 PM 10/18/2021 03:3210 PM

Copyright © 2021 Partscops Holdings, e, - Al Rghes Reserved




NTTA Marketplace ea Bid Solicitation: v ﬂ Advanced

1150f 15

: licitati g :
:Id Solicitation O Alternate id o :ontractlalanket Buyer £ Description o) g'adt ;)pemng Bid Holder List
05757 RFB PGBT- 07/20/2023

B2300000696 Stephen Lacasse EE Small and Large 11:00-00
Sign Replacement o

, ' ‘Quick Steps to Acknowledge Solicitation
NTTA Marketplace p 9
1) D2 G2 GKS a{SttSNE
Solicitation Holder List - B2300000696 002dzyd® D2 02 0UKS
ahLISYy ARac¢
Solicitation Name: 05757 RFE PGBT-EE Small anc Large Sign Replacement Buyer: Stepnen Lacazse
solicitation #: B2300000696 Opening Date 07/20/2023 11:00:00 AM 2) Select the Bid # of interest. Scroll down an
Ot AO1 acz2ftt2ge G2 |
Date Acknowlecgec * Contact Name. Company Name, Aodress, Pnone & Fax
06/26/2023 * Contact Person:
Prone: Fax:

Email address:




NTTA

-.MORTH TEXAS TOLLWAY AUTHORITY

Contact Us

Email: bidpurchasing@ntta.org

www.nttamarketplace.org



mailto:bidpurchasing@ntta.org

IXDOT PEPS DIVISION) i
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PEPS Division

CIP Workshop on Professional Services




Mission
Work with our TXDOT customers
and external partners to procure

the most qualified consultants to
deliver effective solutions for Texa

Goals

Deliver the right projects
Focus on the Customer
Foster Stewardship

Optimize System Performance
Preserve our Assets

Promote Safety

Value our Employees

Values

People, Accountability, Trust,
Honesty

Professional Engineering Procurement Services

Procuring the most qualified consultants to deliver
effective transportation solutions for Texans

L PEPS

Professional Engineering Procurement Services
represents the consolidated procurement
organization supporting engineering, architecturall

and surveying contracts

August 31, 2023



Procuring the most qualified consultants to defiver
tatlon for Texans

ZPEPS

!’EPS Service Centers

Austin Service Center

AUSTIN Charles Davidson. PE., CTCM

512.832.7315
Charles.Davidson@txdot.gov
Dallas Service Center

DALLAS  Joseph Jancuska, PE.
214.320.6187
Joseph.Jancuska@txdot.gov

El Paso Service Center

ELPASO  Jaime Perales, PE., CFM
915.790.4231
Jaime.Perales@txdot.gov

. Fort Worth Service Center

Lucio Vasquez, P.E. (Interim)
512.925.9578

. Houston Service Center

HOUSTON  Kimlinh Nguyen, RE.
713.802.5799
Kimlinh.Nguyen@txdot.gov

ABILENE
AMARILLO
ATLANTA
BEAUMONT
BROWNWOOD

. San Antonio Service Center

SAN ANTONIO

* PEPS Division

PROFESSIONAL ENGINEERING PROCUREMENT SERVICES

Austin HQ
PEPS Division Director Deputy Division Director
Martin L. Rodin, PE. Lucio Vasquez. PE.
5124134310 512.9259578
Martin.Rodin@txdot.gov Lucio.Vasquez@txdot.gov
PEPS Support Centers

Business Operations Center
Roy Gonzales

512.781.8212
Roy.Gonzales@txdot.gov

Center of Excellence

Dan Neal, PE., PG., CTCM, CTPM
512.416.2667
Dan.Neal@txdot.gov

Center of Contract Utilization
Gail Morea, PE.

713.876.1258
Gail.Morea@txdot.gov

Controls Center
Dione Albert
512.284.2093

Dione Albert@txdot.gov

. Central Service Center

BRYAN LUBBOCK TYLER
CHILDRESS ODESSA WACO
CORPUS CHRISTI PARIS WICHITA FALLS
LAREDO PHARR YOAKUM
LUFKIN SAN ANGELO

Clara Carbajal-Sanchez, PE.
210.209.7885
Clara.CarbajalSanchez@txdot.gov

Invoice Center

Tira Dobrozensky, CTCM
512317.8511
Tira.Dobrozensky@txdot.gov

Drive Center
Caleb Bryant, PE., PMP
281.224 8484
Caleb.Bryant@txdot.gov

Negotiations Center
Rebecca Pinto, P.E.
915.790.4344
Rebecca.Pinto@txdot gov

Support Services Center
Kathy De Luna, CTCM, CTCD
2106155901
Kathy.DeLuna@txdot.gov

Jaime A. Vela, RE.
512.416.2007 or
956.712.7730
Jaime.A.Vela@txdot.gov

. Service Center for Divisions

AUSTIN Kori Rodriguez, PE.
210.284.5048
Kori.Rodriguez@txdot.gov



Professional Engineering Procurement Services August 31, 2023



