
CIP Professional Services Workshop
August 31, 2023



Agenda
Á Welcome

Á Opening Remarks

Á CIP Overview

Á NTTAôs 5 Year Capital Plan & Upcoming 
Opportunities

Á NTTA Procurement Process & Electronic Bid 
Response

Á TxDOT PEPS Opportunities

Á Project Opportunities Forum with Primes

Á Survey Completion

Á Website

Á Breakout Sessions with Primes

Á Adjourn
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CONSOLIDATED
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METRICS

HORATIO PORTER, FINANCE

PRESENTED TO: 

BOARD OF DIRECTORS 

OCTOBER 10, 2016

John H. Martinez-D, 
President & CEO, 

RHCA

Opening Remarks 
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BOARD OF DIRECTORS 
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Connor VanSteenberg
North Texas Area Manager, 
AGC of Texas

CIP Overview 



WHATIS (CIP)?

Å THE COOPERATIVE INCLUSION PLAN (CIP) IS A COMPREHENSIVE APPROACHTO 

ADDRESSING THE SHORTAGE OF DISADVANTAGED, MINORITY, WOMEN, AND 

SMALL BUSINESSES AND HISTORICALLY UNDERUTILIZED BUSINESSES 

(D/M/W/SBE AND HUB) FIRMS IN HEAVY HIGHWAY CONTRACTING. 

Å THE CIP TEAM HOLDS FREE WORKSHOPS/TRAININGS, OPEN TO THE PUBLIC 

FOR CONTRACTORS AND CONSULTANTS WHO PERFORM WORK IN THE HEAVY 

HIGHWAY CONSTRUCTION INDUSTRY.  THE TARGET AUDIENCES ARE MINORITY 

CONTRACTORS, CONSULTANTS AND PROVIDERS OF GOODS AND SERVICES 

FROM THE HEAVY HIGHWAY CONSTRUCTION INDUSTRY.
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FIVE (5) CIP PARTNERS

ÅASIAN AMERICAN CONTRACTORS AND PROFESSIONAL ASSOCIATION (AACPA)

ÅASSOCIATED GENERAL CONTRACTORS OF TEXAS (AGC)

ÅNORTH TEXAS TOLLWAY AUTHORITY (NTTA) 

ÅREGIONAL HISPANIC CONTRACTORS ASSOCIATION (RHCA)

ÅTEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) 

6



NTTA 5-Year Capital Plan

Professional Services Opportunities

Mark A. Bouma, P.E.

Senior Corridor Manager
August 31, 2023

NORTH TEXAS 

TOLLWAY AUTHORITY



Toll Rate 

Increase / Video 

Toll Premium 

(VTP)

Your T   lling Authority

ÅPolitical subdivision of Texas

ÅOnly build what region asks us 

to build

ÅPart of regional transportation 

network

ÅSafety and customer service 

ÅNot funded by taxes
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FIVE-YEARCAPITAL PLAN



Proposed 2024 -2028 Capital Plan

DNT 4B
southbound

frontage road

DNT Extension
over US 380

DNT 4B
FM 428 to

Grayson County

DNT 4A
US 380 to FM 428

DNT

Corridor Study

PGBT East

Branch
IH 30 to IH 20

360 Update

360 Section 2

360 Elbow

Worth Creek 

Overpass

CTP Super 2 

Widening

DNT 4 th Lane
SRT to US 380



2028 2029 2030 2031 2032 2033

DNT Corridor Study

DNT 4B

(FM 428 to Grayson Co)

PGBT/ 360 òElbowó

PGBT East Branch 

(30 to 20)

360 Tollway

(Sec. 2)

2024 2025 2026 2027

DNT 4th Lane

(SRT to 380)

DNT 4A

(380 to FM 428)

CTP 

south 2 lanes

Study

Design Construction

Design                                Construction

Design Construction

Planning 

ROW  & Design Construction

Planning

Construction

Construction

Planning

Planning 
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Extension 4A
(DNT Segment 5)

Å6 miles

ÅUS 380 to FM 428, Collin County

ÅBoth frontage roads in place 

ÅDesign almost complete, construction 

anticipated to start early 2024

ÅConstruction Management and Materials 

Testing Services RFQs issued 8/18/23
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CTP Super 2 

Widening

Å13 miles

ÅTwo additional lanes to 

project

ÅFM 1187 to US 67, Johnson 

County

ÅDesign underway
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CTP Worth Creek 

Parkway Overpass

ÅBridge over CTP with tolled 

ramps to Tarleton State 

University 

ÅSouthern Tarrant County

ÅDesign Q2 2024
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360 Elbow

Å4.8 miles

ÅConnecting PGBT to 360 

Tollway, Dallas and Tarrant 

County

ÅPlanning anticipated start 

late 2024
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Extension 4B

Å7.7 miles

ÅFM 428 to Grayson County line, 

Collin and Denton County

ÅFrontage road construction

underway

ÅEstimated $500M total project cost 

ÅAnticipate planning to start 2024
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PGBT East 

Branch

Å11.2 miles

ÅIH 30 to IH 20, Dallas 

County

ÅPlanning underway, right -

of -way and design 

anticipated to start 2025
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Program Management Consultant

4-year contract service as in-house extension of staff providing 

engineering support services for Capital Plan environmental, planning and 

design projects

ÅProgram and project scheduling

ÅProgram estimating and cash flow support

ÅEngineering reviews and technical specialty services

ÅProcurement support

ÅProject-management support

ÅTechnical-support staffing in planning and design
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PGBT Continuous Lighting CM & CMT

ÅExisting PGBT opened in stages from 1999 to 2012 with HPS safety 

lighting

ÅNew continuous lighting proposed 

with LED high-mast and roadside 

lighting solution

Å4 staggered construction contracts

with 10-15 miles of lighting

installation and electrical upgrades

ÅConstruction starting in 2024 with 

work anticipated to last 4 years
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DNT Seg. 4A Construction Management & Material Testing 

Services (Aug 2023) (4 Contracts)

Program Management Consultant (Sep 2023)

PGBT-WE Wall Stabilization (Oct 2023)

PGBT Continuous Lighting Construction Management & Material 

Testing Services (Q4 2023)

Worth Creek Parkway Interchange with CTP Design (Q4 2023)

SRT Continuous Lighting Design (Q1 2024)

360 Tollway Landscaping & Aesthetic Improvements (Q1 2024)

PGBT ð360T Connector (Elbow) Environmental and Schematic  

(Late 2024)
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Mark A. Bouma, P.E.

Senior Corridor Manager

mbouma@ntta.org

Kelly R. Johnson, P.E.

Senior Manager of Project Development

kjohnson@ntta.org

mailto:mbouma@ntta.org
mailto:kjohnson@ntta.org


Providea safe and reliable toll road system      Increasevalue 

and mobility options for customers     Operate the Authority in a 

businesslike manner     Protect our bondholders     Partnerto 

meet our regionõs growing need for transportation infrastructure 

×

×

×

×

×

Our Mission 

North Texas Tollway Authority



NTTA PROCUREMENT SERVICES AND          
ELECTRONIC BID RESPONSE PROCESSES

5900 W. PLANO PARKWAY
PLANO, TX 75093
(214) 461-2000

MONDAY ïFRIDAY 
8 A.M. ï5 P.M.
WWW.NTTA.ORG

David Evans, Sr. Director of Procurement & Business Diversity
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Responding to 

NTTA 

Opportunities

Procurement

ÅRegister on nttamarketplace.org (required)

ÅReview current and future opportunities

ÅReceive notifications of targeted   

procurements

ÅCome talk to us before procurement starts

ÅAttend pre-submission conference

ÅSubmit ALL required documents with the 

response to solicitations

ÅRequest debriefs

NTTA Annual Spend:

$250-$450M
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www.nttamarketplace.org

Contact Us:  bidpurchasing@ntta.org

The following are possible once you have a 

vendor account:

Å Responding electronically

Å Submitting  clarifying questions

Å Receiving notifications of amendments

Å Being added to the bid holder list for a 

solicitation

Å Visibility into closed solicitation information and 

awards

In order to participate in a solicitation, prospective vendors must register in Marketplace
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Quick Steps for Responding 

Electronically

1) Go to the òSelleró view for your 

vendor account

2) Go to the òBidsó tab and find 

òOpen Bidsó

3) Click the òCreate Quoteó link for 

the opportunity

Note: 

Å You can view your electronic responses under the 

òQuotesó tab

Å We donõt recommend waiting to submit a response
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While on the Items Tab

You will need to check the òSee Quote Attachment(s)ó 

box for us. 

This is a system workaround that we need your help 

accomplishing

While on the Attachments tab

The òConfidentialó check box controls whether a 

document can be seen by the general public once the 

contract is awarded.

If òconfidentialó only NTTA staff will see the attachment 
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Bids Tab 

Contains links to:

Å Q & A 

Å Creating a Response

Å Bid Holder List

Quick Steps to Acknowledge Solicitation

1) Go to the òSelleró view for your 

vendor account. Go to the òBidsó 

tab and find òOpen Bidsó

2) Select the Bid # of interest. Scroll 

down and click òFollowó to 

acknowledge your interest.

Quote Tab

Å Any response you start 

will be visible under 

òCreate Quoteó



Quick Steps to Acknowledge Solicitation

1) Dƻ ǘƻ ǘƘŜ ά{ŜƭƭŜǊέ ǾƛŜǿ ŦǊƻƳ ȅƻǳǊ ǾŜƴŘƻǊ 
ŀŎŎƻǳƴǘΦ Dƻ ǘƻ ǘƘŜ ά.ƛŘǎέ ǘŀō ŀƴŘ ŦƛƴŘ 
άhǇŜƴ .ƛŘǎέ

2) Select the Bid # of interest. Scroll down and 
ŎƭƛŎƪ άCƻƭƭƻǿέ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ȅƻǳǊ ƛƴǘŜǊŜǎǘ
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Contact Us

Email:  bidpurchasing@ntta.org

www.nttamarketplace.org

mailto:bidpurchasing@ntta.org


CONSOLIDATED
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OCTOBER 10, 2016

Christopher Franco
Portfolio Project Manager
PEPS-Dallas Service Center 
TxDOT

TxDOT PEPS Division 
Procurement Services 

and Opportunities

Joe Jancuska 
Service Center Manager
PEPS-Dallas Service Center 
TxDOT



Professional Engineering Procurement Services August 31, 2023

PEPS Division

CIP Workshop on Professional Services



Professional Engineering Procurement Services August 31, 2023

Professional Engineering Procurement Services 
represents the consolidated procurement 

organization supporting engineering, architectural 
and surveying contracts

Values

People, Accountability, Trust, 

Honesty

Mission, Goals and Values
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Mission

Work with our TxDOT customers 
and external partners to procure 
the most qualified consultants to 
deliver effective solutions for Texas 

Goals

Deliver the right projects
Focus on the Customer
Foster Stewardship
Optimize System Performance
Preserve our Assets
Promote Safety
Value our Employees

Values

People, Accountability, Trust, 
Honesty



Lucio Vasquez, P.E. (Interim)  

512.925.9578



Professional Engineering Procurement Services August 31, 2023

How do I get started with professional services?

Go to www.txdot.gov

Click on ñDo Businessò

Then click on the PEPS link ñEngineering, 
Architectural, and Surveying Consultantsò


