A Consultant’s Perspective

Eve Williams
President of Dikita Engineering

TXDOT Cooperative Inclusion Plan
for Professional Services
Consultants




Be Successful and Be Sustainable

Be

Successful
Be

Sustainable




Key Presentation Take-Aways

v'Be Bold, Don’t be scared

v Take care of your assets

v'Use every resource

v'Bigger is not necessarily better
v'All work ain’t good work

v'Build on relationships - Learn
to partner

_\\\‘""/1 T TR



Be Bold, Don't be Scared




Take Care of Your Assets




Use Every Resource

Look Professional

e Don’t reinvent
the wheel

e Don’t be afraid
to outsource

* Use technology




Bigger is not necessarily




All work ain't good work

— Mo Willems —

Presents

That Is NOTY
a Good ldea':.

o 'n _
/”‘ ~ ’

Bl ‘:t’—/—— :
== ‘-\.'
113 ke o @8 4”' W(\’ ﬂ

- —




Build on relationships -
Learn to partner
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