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What is the CIP? 

The CIP is a comprehensive approach to addressing the shortage of 
D/M/W/SBE and HUB Firms in heavy highway contracting. The CIP provides a 
road map for addressing this challenge and aims to bring together the key 
highway players and contractor /consultants to close this gap. 

 

The North Texas region is a dynamic and diverse community. The CIP paves the 
way to build on the foundation of inclusion by unifying the key professional 
organizations, highway organizations and community leaders to collaborate 
toward feasible strategies. 

 

The CIP Team holds free workshops/trainings, open to the public for contractors 
and consultants who perform work in the heavy highway construction industry.  
The target audience is minority contractors, consultants and providers of goods 
and services from the heavy highway construction industry. 

 

 

 



CIP Partners: 

• Texas Department of Transportation (TxDOT) : DBE, SBE and HUB 

• North Texas Tollway Authority (NTTA): DBE, M,WBE and SBE 

• Asian American Contractors Association of Texas (AACATX)  

• Associated General Contractors of Texas (AGC) 

• Regional Black Contractors Association (RBCA) 

• Regional Hispanic Contractors Association (RHCA) 

 



CIP Goals 

• Expand Pool of qualified D/M/W/SBEs and HUBs 

certified to perform highway construction. 

 

• Increase Dollars Spending with local D/M/W/SBEs and 

HUBs in heavy highway construction. 

 

• Grow Bonding Capacity.  

 

• Increase Number of D/M/W/SBEs and HUBs serving in 

prime roles . 



Target Groups 

Minority Businesses 

Woman-Owned Businesses 

Historically Underutilized Businesses 

Small Businesses 

Disadvantaged Businesses 



Five Major Components 

Education 

Access 

Availability  

Capacity 

Utilization  



CIP Website: www.keepitmovingdallas.com 

www.txdot.gov 

www.keeptimovingdallas.com 

   

http://www.keeptimoving/
http://www.keeptimoving/
http://www.keeptimovingdallas.com/


CIP Website Link Cont. 

 

For more information regarding the CIP Program , please visit our website 

at:  

http://www.keepitmovingdallas.com/bus-div/cooperative-inclusion-plan-cip 

 

For additional information regarding Partnering with TxDOT, including 

letting & bidding, resources, opportunities, projects, partnerships, 

consultants, contractors, vendor and training, please visit our website at: 

http://www.txdot.gov/business.html 

 

Any questions, contact Denise Prather, P.E., Dallas District CIP member at 

(214) 319-3553, email: denise.d.prather@txdot.gov  

 



Out Sourced Resources: 

 

A.O. Phillip & Associate 

Alliance Program: Acie Phillip 

http://www.aophillips.com/home.htm 

 

 

Alva Baker Consulting Associates 

Road-to-Work Opportunity Program: Alva Baker 

http://www.rtwopportunity.com 

.  



Questions & Answers Discn 



Thank You 


